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An HR Professional with 7+ years experience in strategizing, Partnering, developing and implementing various HR practises & managing HR processes & Policies.An effective communicator with excellent inter-personal and relationship management skills.
Core Competencies :

	Strategic Planning
	Talent management
	Employee Relations & communications

	Change Management
	Recruitment & Sourcing
	Coaching and counseling

	HR Operations
	Performance management
	Employee Engagement


Selected Career accomplishments 
· Coached & trained over 280 potential supervisors on HR policies, Career Progression and industry “best practices” proactively reducing ER issues, resulting in improved productivity and refined managerial service.
· Gained strong expertise at evaluating business needs and developed practices aimed at Organizational effectiveness.

· Successfully led the HR operations team and incubated systems, processes, practices for the new Bangalore office.
· Good knowledge and practical understanding on UAE Labor Laws.
· Hands on experience and expertise on analysis of business matrix including attrition, compensation, retention, training, Recruitment& competency cluster model that helped in effective organizational Development.

· Strong ability to recruit multiple positions through sourcing, screening, negotiating and closing candidates.
· Trained and Developed ‘HR Joiners’ to support 3500 employees’ base.

	
	Professional Qualification
	Institute
	Status

	
	CIPD

Certificate in Human Resource Practice
	Bradfield Group 
	Pursuing since April 5,2015



	
	Organization
	Role
	Experience

	
	DHL – Global forwarding (Danzas)
Dubai
	HR Expert- Comp & Ben, Employee Relations
	December 2014 – March 2015


DHL Global Forwarding formerly known as DHL Danzas Air &Ocean, is a division of Deutsche Post DHL providing air and ocean freight forwarding servicesin Dubai.
HR Expert - C&B, Emp relation
As a HR expert I liaise with the finance team for Compensation and payroll activities. With a total strength of more than 1000 employees spread across 12 offices, I was given to drive R&R and manage employee relations across the organization.

Portfolio & principle responsibilities

· Plan, drive & managemonthly payroll-processand liaise with internal stakeholders to ensure the adherence of all HR processes.
· Validate & Audit, T&A (Time and attendance) on a monthly basis & providing analysis to the HR Manager.
· Assist the management with theyear-end appraisal,provide budget inputs and manage the database.

· Effectively addressStaff grievances,disciplinaryissuesand provide appropriate guidance to the line managers on resolutions as per theHR policies/procedures steered under the UAE labor law & Company policies.

· Plan &drive R&R, employee benefits/schemes for the employees.
· Recruitment and selection – Conducting HRinterviews.

	
	Organization
	Role
	Experience

	
	Hewlett-Packard Company
	HR Business partner- Delivery (Generalist)
	June 2011 – August 2014


Hewlett-Packard Company or HP is an American multinational information technology corporation headquartered in Palo Alto, California, United States. In the year 2013 HP was ranked 15th in the fortune 500 list of companies.

HR Business Partner

HR Business partner:works closely with the business on various aspects, right from Work force planning to the daily needs of the business. I supported 2 business verticals that have their presence in the IT,ITES, Analytics and Finance. I provided HR interventions for all the delivery & cluster groups through focused approach, meeting the HR need of employees on the floor (details defined below). I partnered across other HR functions like the recruitment, HR ops, L&D & Finance teams to enhance my delivery proficiency.
Portfolio & principle responsibilities

· Implementing Career Frameworkresulting in strategic growth which helped to cut attrition. (12% to 8% YOY)
· Monthly Trending, Analytical interventions and data interpretation tohelp businessassess risks and take decisions on compensation and other related perks for employees.

· As part of the Succession strategy implemented the ‘Nine-blocker’, through which 30% of the senior positions werefilled, which resulted in saving 12% Hiring cost.
· Designed the R&R framework to meet the spiraling business needs which helped to retain5% Top Talents in the Org.

· Financial interventions, Organization re-structuring, effective workforce planning, Competency Framework and other HR consultative role were performed as part of my responsibilities.
· Managerial expertise: Spearheaded reduction of ‘hiring expense project’ through 3 contract staff.
· Assisted in driving comprehensive talent advancement like hi-potential and leadership development, Org-design & 360* feedback appraisal session.
· Oversight of all aspects of staff performance; performance evaluation, progressive discipline, mediation of staff disputes and grievance procedures in accordance to the policies and regulations of the company.

· Brought ‘workerscompensation program’ into full compliance, which helped in saving time to build the structure.
· Solely Managedthe Employee & Exec-communication for Org announcement, law amendments and company Policies.
· Providing business acumen- Effective and timely communication on business development, HR practices, best practices from the industry, policy changes, new implementations& organization structure.
· Dealing with conflict, grievance resolution and gaining buy-in on important business decisions.

· Established training programs with regards to vitalaspects of workplace performance and professional development.

· Sharing Legal Employment record with the government officials for Employment law suits and analysis.
· Built the ‘project capabilities’ and designed the HR scorecard for various businesses.
· Designed and implemented the harmonization strategy of two new business units through a dedicated HR integration team drawn from business units.
· Launched ‘Tenure recognition programme’which helped improve the employee sat.score from 70% fav to 92%.
· Assisted in optimizing productivity by developing the employee policy handbook, company-wide employee benefit plan.

	
	Organization
	Role
	Experience

	
	DELOITTE Consulting T&T
	HR Operations/Generalist 
	November 2009 – June 2011


Deloitte Touché Tohmatsu Limited commonly referred to as Deloitte, is one of the "Big Four" professional services firms. Deloitte provides audit, tax, consulting, enterprise risk and financial advisory services. 

HR Operations/Generalist: To lead the Site HR operations for Bangalore locations and to set up the team to support the growing business needs. Create employee database through MS Access and filing, drive engagement and improve employee efficiency. Build attrition control mechanism manage all the other site requirements. 

Portfolio & principle responsibilities

· Was given the responsibility to lead the Bangalore HR operations team for 2 years at Deloitte.
· Coached & fabricated a 4member HR team to support the business needs of 3500 employee strength in a year.
· Handling Employee Database&providing necessary inputs to the top management.

· Pioneered and established new employee orientation in building and fostering positive attitude toward company goals.

· Incepted Access Database of employee’s, formulatedprocessesfor certain teams in the new location.
· Completely managed full and final settlement&Exit interviews of employees.
· Successfully led the development, recommendation, and implementation ofpolicies and procsses.

· Proposed measures for attrition control& Planning of workforce for year’s budgeting.

· Performance Management – Organized the mid-year&annual performance Appraisal. 
· Recommended new approaches, policies, and procedures to effect continual improvements in efficiency of department and services.
· Planned & Organized Employee engagementactivities - Case studies,fun at work and Career drives.
· Developed and implementedcomprehensive employee development plan&accordingly suggested training programs.

· Designed the ‘annual R&R program’ and helped the business Implement and drive it across the location.
· Managed employee communication, corporate sustainability and community relationship. 

	
	Organization
	Role
	Experience

	
	BANK OF AMERICA
	HR Recruiter
	February 2008 – June 2009


The Bank of America Corporation is an American multinational banking and financial services corporation headquartered in Charlotte, North Carolina. In the year 2013 Bank of America was ranked 21stin the fortune 500 list of companies in 2013

HR Recruiter: As a Recruiter I had to understand the business needs and technological platform they work in, access the requirements, build a plan according to the budget & hire through campus, Recruitment portals, headhunting, consultancies and referrals. The requirements were for fresher’s and highly experienced resources, generic as well as niche skill sets.

Portfolio & principle responsibilities
· Worked closely with Hiring Managers to understand and develop overall needs and requirements to design the JD.

· Educatedclients on the recruitment process and the roles involved in the process.

· Market intelligence search, was to understand the availability of desired skill pool.

· Developed and managedstrong consultative relationships with hiring managers and candidates.

· Had to Solicit & document hiring manager and candidate feedback throughout the interview process.
· Sourced and recruited the right candidate, had to complete the onboarding formalities and introduce him to the business.
· Provide reporting and regular status updates to the VP HR.

· Look for referrals from potential talent and internal employees/recent hires.
Educational Qualification

· Master’s in Business Administration (Specialization – Human Resources & International Business) Mats School of IT & Business, Jain group of Institution – 2006 to 2008;Full-time.
· B.Com (Specialization – Personnel Management & Banking) Bachelor of Commerce – St Aloysius College, Mangalore University – 2003 to 2006.
· Certification in Compensation and Reward Management – Under UAE law.
· Certified Interviewing Professional – Course on Microsoft certification.

· Diploma in Computer Applications – MS Office.
· Global Exposure – Visited Thailand, Malaysia, Singapore & Sri-Lanka as part of the Global Exposure Project.

Awards & Recognition
· Was awardedthe ‘best HR coach’ at Deloitte by the operations management.
· Received ‘Applause Award’ from the Director HR for the contribution of structuring the HR practices at the new office.

· Received ‘Making a Difference’ for creating friendly but effective HR Policies at Hewlett-Packard.
· Received ‘Best Contributor Award’ for Delivering & designing the Career Planning workshop&HR genie Initiative at Hewlett-Packard.

· Received an Award for Successful Transition of New business into the organization.

· Received 2 awards for Best new Joiner employee experience given in the new office at Deloitte.

Hobbies/Interest& Personal Data
· A Passionate musician, reader, Sportsman,wild life/adventure enthusiast and a good Master of Ceremony (MC).
· Date of Birth
: 07 November 1985

· Languages Known: English &Hindi.
· Visa Status      : Residence Visa.

