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OBJECTIVE
To be involved in work where I can utilize skill and creatively involve with system that effectively contributes to the growth of organization which help to succeed in an environment of growth and excellence which provides me job satisfaction and self-development and help me achieve personal as well as organization goals
SKILLS & PROFESS IONAL A CHIEVE MENTS
· Project Management – Designed and Implemented Network Management and Performance Management Applications for various Clients 
· Project Management and Business Conversion – Designed, developed and launched GigaPower Requirement Check for AT&T and is used by 350,000+ users 
· Application Development – Developed prototype for Process Manager in VB.NET and Post OSRI Software Installer in AutoIT 
· Transition Management (Onsite) – AT&T ConnecTech Davao (Philippines) Offshore Site Launch Program – Designed and setup the required hardware and software and a team of Technical Expertise (240 members). Provided required Knowledge Transfer and successfully transferred the Team and Setup to Service Delivery 
· Knowledge Management – AT&T DSL ConnecTech Comcierge (15 members) and DELL Tech Concierge (30 members) Launch Program, Chennai , India 
· Team Management – Managed a team of 18 members to drive and achieve SLA requirements in Service Delivery 
· Training and Development – Trained new hires and successfully completed nesting and delivered the team for production 
· Quality Assurance – Performed audits based on FMEA and provided feedback to improve the QoS 
· Best Employee Award from Sutherland Global Services for “Leadership” during the year 2012 
· Best Employee Award from Sutherland Global Services for “Attendance” during the year 2012 
· Best Employee Award from Sutherland Global Services for “Performance” during the year 2009 
· Trained on Failure Mode Effect Analysis and Transaction Monitoring and certified on “Six Sigma Yellow Belt” from Sutherland Global Services 
· Certified on “Through the Customer Eyes” program from Sutherland Global Service 
EMPLOYMENT HIS TORY
Lead – Platform Solutions
December 2010 — April 2015
Global Services, Chennai, India
· Analyze the current trend in Service Delivery and to create a Continuous Life Cycle Improvement Plan 
· Research and plan on methods to improve service quality, create and implement action plans based on consolidated quarterly review data and reports 
· Design and develop a strategy based on Trend Analysis to improve the Quality of Service delivered to the Client 
· Develop a prototype to strategically implement in Service Delivery to improve the Service Metrics like AHT, Resolution and Quality 
· Design the front end for End User application based on Client Requirements and implement the product to Service Delivery for usage 
· Drive the usage of the product during Service Transition and conduct T3 (Train-The-Trainer) Sessions and complete the Knowledge Transfer on Time 
· Handle Process and Product Training for the new hires and to ensure successful transition of nesting team to go live 
· Provide support & guidance to the team members to handle customer queries & achieve performance target, to handle escalation calls when required to retain the customer 
· Monitor the usage and the Service Improvement based on the report generated by the product launched and the same from the Service Delivery 
Business Development Manager
August 2009 — November 2010
iCarbon Solutions, Bangalore, India
· Develops and maintains IT operations and provides input to the improvement of services 
· Establishes production and quality control standards, develops budget and cost controls and obtains data regarding service delivery 
· Coordinates productions with all other functions of the organization to obtain optimum production and utilization of all the necessary resources including man power 
· Reviews production and operating reports and directs the resolution of operational and maintenance problems to ensure minimum cost and operational delays 
· Performs administrative activities associated with the effective management of the company 
· Determines and ensures responsibilities of assigned organization and staff positions to accomplish business objectives 
· Worked as “Business Development Executive” at Clearlogix Technologies, Cochin, India till December 2009 
Quality Analyst / Technical Support Executive
July 2007 — July 2009
Sutherland Global Services, Cochin, India
· Handle inbound calls from International Customer and resolve software or hardware related queries 
· Monitor calls (FMEA and Transaction Monitoring) and provide feedback to the associates to improve Service Quality 
· Create sampling plan for the upcoming week and consolidate reports based on audits completed 
EDUCATION
· 2013 – Master of Business Administration, Xavier’s Institute of Business Management Studies, Bangalore, India 
· 2011 – Diploma in Business Management, Xavier’s Institute of Business Management Studies, Bangalore, India 
· 2007 – B.Tech, Electronics & Communication Engineering (Course Completed), Younus College of Engineering & Technology, Kollam, India 
· 2003 – 12th, Sree Narayana Vidya Mandir Senior Secondary School, Kannur, India 
· 2001 – 10th, Sree Narayana Vidya Mandir Senior Secondary School, Kannur, India 
PERSONAL INFORMATION
· Date of Birth: 09 November 1985 
· Nationality: Indian 
· Marital Status: Married 
DECLARATION
I hereby declare that the above written particulars are true to the best of my knowledge and belief
