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Preferably positions for Stewarding  Manager

SYNOPSIS
A seasoned professional with over 23 years of restaurant & hotel experience; possess exposure in the areas of F & B Service Operations, Guest Servicing and Team Management/ Development.                                               

Committed to ensure highest level of guest service at all times, resolving complaints & issues efficiently.

Adroit at planning and implementing quality parameters for service areas in line with the standard and international guidelines.

Highly motivated team leader with strong communication and people skills.

Divergent outlook with creative approach to Adept at defining and implementing Standard Operating Procedures to enhance customer satisfaction. 

Keen operator with clear understanding of Budgets, Cost analysis, Financials, Business requirements and experience of operating each unit efficiently.

problem solving using analytical skills, & the ability to deal effectively with all levels of an organisation.

CAREER CONTOUR
Sep 13 Till                   Chief  Steward in Abudhabi

Oct 2012-Sep13          Stewarding Manager  in NCTH Abudhabi
April 11-Sep 2012       SR Foods as a Banquet Manager 

Sep-10-Mar11            Park Rotana Abu Dhabi as a Stewarding Manager
Sep ‘07 –Aug ‘10

Sheraton Abu Dhabi Hotel as Deputy Chief Steward
Aug ‘04 – Apr '07

Sheraton Dubai Hotel & Towers as Deputy Chief Steward                                               

Jan ‘00 to Aug ‘04       Sheraton, Dubai  F & B Captain  

Feb ‘95 to Dec ‘00 
Waiter (Dubai Sheraton)

Feb ‘90 to Jan ‘95 
Butler - Chola Sheraton Chennai India
Aug ‘88 to Jan‘90 

Waiter in Coffee Shop (Chola Sheraton)

Key Result Areas
F & B Service Operations
Ascertaining smooth operations in the sections of restaurants, banquet and beverage.

Ensuring the compliance to the hotel food safety and hygiene standards.

Maintaining the log book for respective section and submitting it daily to the division head.

Handling all aspects of kitchen management including monitoring food production and aesthetic presentation of food and beverages.

Coordinating the work of the kitchen staff and managing the preparation of meals.

Developing the duty roaster as well as assessing the VIPS arrivals list; accordingly planning out amenities. 

Carrying out F & B requisitions as per the sales as well as handling operations in the Minibar; handling duty allotment for the Minibar waiters.

Experimenting & presenting innovative ideas, styles new dishes and ensuring cost control measures.

Guest Servicing
Devising & putting in place systems & procedures revolving around the need of the guest.

Ensuring customer satisfaction by achieving delivery of service quality norms.

Interacting with guests for feedbacks and implementing world-class service strategies.  

Strategizing policies & procedures in operating systems to achieve greater customer delight.

Reviewing & interpreting the market trends/ client feedback to attune the business strategies as per the guest requirements & expectations. 

Team Management / Development

Updating the staff of all the procedures concerning hotel fire and life safety and emergency.

Handling reviews and feedback from guests filling of critique forms, outlet log books on operational issues and P&L statement.

Carrying out measures for enhancement in food, beverage and service; spotted out training needs, etc.

Interacting with the chefs for promotions activities, menu planning, staff training.

Attended the F&B Divisional and Departmental Meetings and recommending improvements in all aspects of their appointed sections.

Key Highlights
Adeptly supervised activities in the 24 hours running department. 
Maintaining high level cleaning utensils, floor, kitchen equipment as per the standard, using approved chemicals by Dubai municipality (Hygiene standards as per HACCP)
Ensures hotel policies are administered fairly and consistently

Successfully carried out the periodic inventory taking of china, glass, silverwares and utensils in food beverage outlets and analysis of inventory data so as to find out periodic breakage/ loss and organizing purchases of these items. . Suppliers for chemicals, china, glass, silver, utensils & pest control contractor.
Key contribution in conducting trainings for the stewards as well as shift leaders on cleaning, disinfection and equipment handling etc.  

Provides feedback to individuals based on observation of service behaviours
 Investigates reports and follows-up on associate accidents. Emphasizes guest satisfaction during all departmental meetings and focuses on continuous improvement.

 Communicates performance expectations in accordance with job descriptions for each position.

 Establishes and maintains open, collaborative relationships with associates.
Pest control contractors for pest control activities in food and beverage areas.
Monitored monthly kitchen inspection and ensured safe catering internal auditing and conducted briefings about environment health safety & security with the hotel executives.

Distinction of attaining awards for:

Service and guest satisfaction goals in 2001.

Food and beverage awareness in house quiz.

Organized various Inter Departmental training.

ACADEMIA

1986
BA from University of Madras, Chennai (India)

COURSES COMPLETED ;

1996

Alcohol Awareness Training

1998

Basic Food Hygiene Certificate by Dubai Municipality 

1999

A Tea Seminar

2005

Medic First Aid Training Program (Certificate of Recognition)

2005

HACCP Awareness Program

2009          six sigma innovation for three days for the month of july
Computer Skills – MS word, Ms-Excel.
Languages Known:

English         -         Read, Write,   Speak

Tamil            -         Read,   Write, Speak

Hindi            -         Speak

Malayalam   -         Speak

PERSONAL DOSSIER




: 

Place of Birth


:
Chennai (India)

Nationality



:   
Indian

Marital Status


:
Married
Place of Issue


:
Chennai (India)
Date of Expiry


:
17-01-2022

