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Seeking assignments in Business Operations / Marketing / Customer Service / Relationship Management with a reputed organisation.

PROFESSIONAL PROFILE 

· An astute & result oriented Marketing Professional with over 25 years of experience in Key account Management, business development & marketing in various travel / service industries. 
· Currently serving as Business Manager with Canary Travel & Tourism (Oman). 

· A proactive leader and planner with expertise in planning, market penetration, account management, pre-sales efforts with skills in P&L management and competitor / market analysis.
· Expertise in tapping prospects, analysing their requirements, rendering guidance to the clients and negotiate (commercially) for the orders. 
· An effective communicator with excellent relationship building & interpersonal skills. 
· Strong analytical, problem solving & organizational abilities. Possess a flexible & detail oriented attitude.
COMPETENCIES OVERVIEW

Profit Centre Operations 

· Setting up & heading complete operations with key focus on bottom line profitability as well as devising & implementing policies/procedures for the all round development of the organization. 

· Planning’s finds for diverse operations & preparing periodic MIS / reports for smooth operations. 

Key Accounts Management  

· Initiating relationships with key decision makers in target organizations for business development.

· Identifying prospective clients from various sectors such as government and corporate, generate business from the existing, thereby achieve business targets.

· Evolving market segmentation and penetration strategies to achieve business targets.

· Interfacing with clients for suggesting the most viable services to them and cultivating relations with them for securing repeat business.

· Managing  activities pertaining to negotiating/ finalization of deals for smooth execution business operations. 

Business Operations/ Marketing
· Developing marketing plans to build consumer preference and drive volumes.

· Utilising public information & personal network to develop marketing intelligence for generating leads.

· Analyzing & reviewing the market response/ requirements and communicating the same to the marketing teams to ensure operational efficiency. 

· Conducting competitor analysis by keeping abreast of market trends and competitor moves to achieve market share metrics.

Customer Relationship Management 

· Ensure immaculate service to clients & cultivating good relations with them  for obtaining new business

· Ensuring maximum customer satisfaction by providing them excellent service assistance and achieving delivery and quality service norms.              

Team Management 
· Recruiting , leading , training  and motivating teams ensuring their career development and  positive contribution to the company.
· Deploying sales & marketing activity plan for frontlines target setting & reviewing measures.

EXPERIENCE DETAILS

Since Sep’12 working for Tourism (Oman), as a Business Manager.

· Was approached to take up the challenge of taking over company and take it to profitability. 
· With a little fine tuning in operations and negotiating terms with suppliers, substantial difference was seen. Sales were more than doubled by 2013 & have grown to almost triple till date.
· Appointed a travel accountant to streamline receivables and payables, which were otherwise disorganised.
· We currently have  sizeable corporates who have been our repeat and highly satisfied customers which has become our strength.
· Running the agency in an orderly manner with decent profits. Planning to open a branch office soon.
May’ 08 to Aug’12 with Al Qandeel Travel & Tourism (Oman), as a Manager.

· Initiated the start up process of Al Qandeel Travel & Tourism and obtained IATA approval for the agency in one year.  

· Recruited staff for operations and accounts.

· Captured sizeable market share of corporate business and increased sales to meet the owners expected targets.
Significant Contributions 

· Obtained IATA approval for its location in 2009.

· Focused on service qualities (pre & post sales) to enhance customer satisfaction.

Mar’02 to Apr’08 with Urich Travel, Tours & Cargo LLC (Oman), as a Manager. 

· Responsible for negotiating Sales targets and incentive deals with the airlines. 

· Ensuring achievement of targets in a set time frame & motivating sales personnel with added incentives.

· Attending to client complaints on a day to day basis and resolving them efficiently.

Significant Contributions 

· Captured substantial sales from new corporate clients, achieving targets & receiving incentives. 

· Established cargo services, tours division & turned the company into profit making company from the first year itself.
May’01 to Mar’02 with Kent Cars Private Ltd., as Manager ( Operations- Car Rentals), Mumbai, INDIA. 
· Served as a Profit Centre Head for their Car Rental Division including acquiring of new Corporate Businesses.

Significant Contributions 

· Established Car Rentals & Travel Counter at Le Meridien Hotel and introduced new fleet of cars for the hotel guests. 

· Maintained & improved service quality standards which earned Kent Cars good client base.
Nov’98 to Apr’01 with Taj Services Ltd., as a Senior Executive – Travel Services, Mumbai, INDIA.
· Responsible for achieving profitability of Travel Operations through targeted sales for Indian Hotels (Taj Group of Hotels) in Mumbai viz. The Taj Mahal Hotel & Hotel Taj President. 

· Maintaining & improving service quality standards and imparting training to  junior staff on the Abacus & Amadeus Central Reservation Systems.

Significant Contributions 

· Pivotal in suggesting the management to introduce incentives on target sales as a measure to motivate staff to sell more which resulted in record sales of Rs. 47.5 Million in the year 1999. 

· Played a vital role in crossing Rs 50 million mark in the year 2000. 

· Successfully handled travel & transport arrangements for US Delegations visit with ex president of USA - Bill Clinton to Bombay. (Letter of appreciation received).
PREVIOUS ASSIGNMENTS

May’96 to Oct’96
Reeman Travel Agency (Jeddah), as a Sales Rep. 

Feb’91 to Nov’95 
Abu Dhabi Gas Liquefaction Company Ltd., as a Travel Officer, Abu Dhabi, UAE.
EDUCATION

· B.Com from Bombay University in 1995.

· Diploma in Travel & Tourism from Bombay in 1985.

· Diploma in IATA-UFTAA. (Standard) & (Advanced)  from Geneva in 2003.

PERSONAL DETAILS

Date of Birth

            : 29th September 1963

Driving Licenses
            : Omani & Indian.
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