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CAREER OBJECTIVE
Move in to an environment to utilize my experience and knowledge acquired from career, towards the mutual growth of organization and myself. Desire to work in a company that uses my knowledge,talent,hard work, dedication and sincerity in a well manner. I am looking for the great opportunity as an engineer that offers me challenging assignments, professional developments and career growth. A job that will provide satisfaction and freedom to implement new and creative ideas.
QUALIFICATION SUMMARY 
Mechanical engineer with rich and dynamic industrial experience in the field of production and manufacturing engineering over 22+years’ experience.Ability to apply state-of-the art technology to meet increasingly competitive business needs. Skilled at calibrating equipment and facilitating greater experiment control.Fast-learner, well organized and ability to multitask to meet deadlines. An integral member to any business seeking to secure lasting growth through innovation and reliability
PROFESSIONAL SYNOPSIS
A professional with extensive experience with manufacturing operations in manufacturing engineering industry. Currently associated withTRIPLEFAST MIDDLE EAST as MANUFACTURING MANAGER. Skillful in supervising and directing planning and production operations and ensuring accomplishment of pre-set production targets within stipulated time. Can contribute under high pressure in both independent and a team in any environments. Expertise in implementing new programs, reduced cost of production and designing training programs.
PROFICIENCY OVERVIE
Making strategies for the unit to fit into the group strategies with regard to systems process goals and priorities.

Streamlined processes and procedures so that all service levels were met with regard to internal and external
Customer expectations.

Planning and controlling of manufacturing operation as per the resources available and business projections 

Developing systems for day to day activities in manufacturing and quality.
Reduce costs of equipment functionality in a multi-shift manufacturing environment.
Streamlining existing systems for achieving enhanced operational efficiency, plant productivity, product
Qualityand resultingin high satisfaction levels.
Implementing 5S, KAIZEN, LEAN,I.S.Oand T.P.Mfor smooth flow of manufacturing operations.

Adopting, implementing and monitoring better techniques to improve quality and productivity..

Analyzing various process and operations for bringing down wastage and downtime.
CORE COMPETENCIES
Preparing and compiling project report for the execution of program and plans after discussion with internal customers.

Sticking to the time frame laid out for the project execution as per client specifications.

Listing down the resource needs for projects and ensuring execution of activities within time and budgetary
Parameters.
Regularly communicating with internal customers to meet production oriented requirements.

Establish operational policies and implement process improvement to ensure superior quality and better output.

PROFESSIONAL EXCELLENCE SUMMARY-I
ORGANIZATION: TRIPLEFAST MIDDLE EAST

DESIGNATION: MANUFACTURING MANAGER 

DURATION      : August 2014to January 2015
Triple fast Middle East is a Lone star (U.S.A) group company manufacturer of fasteners for industrial and construction sector. Managing in Process planning and production planning activities in machine shop .As the in charge, to meet the daily production targets and as a team leader to develop and execute a bridge from sales order to dispatch. 
KEY RESPOSIBILITIES

Develop and execute production schedules based on business demands

Negotiate contracts and managed vendors and establish long lasting client relationships

Expertise in product development, process development, operational development, analysis, planning and scheduling in manufacturing environment

Streamlined process that resulted in enhanced productivity and cost reduction.

Manage scheduling of shipping dates for all incoming orders.

Control inventory and raw material handling

Monitoring the production requirement as per plan

Tools, Fixture and production aids design and development.
Review the consumption and inventory status of process material
PROFESSIONAL EXCELLENCE SUMMARY-II
ORGANIZATION:PENTAIR (Gulf Valve)
DESIGNATION    : Metheding Supervisor
DURATION          : December2013 to July 2014

Pentair (Gulf Valve)is aPentair (U.S.A) group company manufacturer of Pumps and Valves .Supervising in Process planning activities in machine shop such as CNC programming, Tools and fixtures planning. As the in charge, to meet the daily production targets.

KEY RESPOSIBILITIES

Develop and Formulating CNC programs for CNC machines.
Tool selection and purchase.
Streamlined process that resulted in enhanced productivity and cost reduction.

Manage scheduling of shipping dates for all incoming orders.

Monitoring the production requirement as per plan

Tools, Fixture and production aids design and development.
PROFESSIONAL EXCELLENCE SUMMARY-III
ORGANISATION: EAGLE BURGMANN INDIA PVT LTD

DESIGNATION: ASST: MANAGER-PRODUCTION (C.N.C)
DURATION      : FEB 2003 to DECEMBER2013
Eagle Bergmann is a Japanese-German joint venture. EagleBergmann is leading manufacturer of MECHANICAL SEAL with strong market presence in India and abroad.As a manager experience in production, skilled in team building and in implementing employees involvement and quality control programs to increase morale and work performance. Proven track record of exceeding production, quality, safety and cost reduction.
KEY RESPOSIBILITIES
Planning and distribution of workloads to operators in order to achieve daily production target

Utilization of manpower accurately.

Trouble shooting and solving of technical problem.

Ensure proper housekeeping coordinate with team members.

Selection of tools and maintaining tool consumption.
Formulating programs for CNC machine.

Implementing standards and ensuring adherence to quality standards

Coordinate with materialdept. to procure materials in time.

Implementing preventive, corrective and autonomous maintenance system.

All activities are properly and timely tracked for quality documentation

Established organizational objectives and goals for machine shop.

Incorporated new processes and methods and improved exiting operations.
Training operators for multy skill.
PROFESSIONAL EXCELLENCE SUMMARY-IV
ORGANISATION: VATANU-COOL ROTARY VANES PVT LTD

DESIGNATION: SENIORENGINEER (PRODUCTION-MACHINE SHOP)

DURATION       : SEP 1992 to FEB 2003
VATANU COOL ROTARY VANES PVT LTD is the manufacturer of Valves.Successful background in manufacturing and quality oriented professional with a reputation for service, satisfaction and results. Initiated use of total quality control and employee involvement programs to achieve highest output. 
KEY RESPOSIBILITIES
Formulating programs for C.N.C machine.
Job allocation.

Manpower allocation.

Cutting tool planning and selection.

Job developing, job setting and job inspection

Lead and solve grievances of shop floor members.

Supervising hourly production.

Preparing balance sheet regularly for completion of target.
Identifying ways to reduce production costs.
HONORS
Experience with C N C turning centers,3&5 axis machining centers, Four axis integrated machining centers, Grinding machines,VTL and conventional machines.
Experience with various types turning tool, MillingCutters and Inserts.
Experience with various types of inspection gauges and Measuring Instruments.
PROJECTS
Developing new products and improving existing products in association with Design, R&D and Quality Control department to meet organization’s goal without comprise in quality and service. Improving existing inspection gauges and developing new inspection gauges for quality improvements and smooth handling for operators. For getting better output and higher customer satisfaction we closely interact with our tooling supplies for designing and developing existing and new cutting tools. Study of tool life for getting better outputs and reduce tool consumption.
STRENGTH
Good learner, self-motivated with positive attitude.

Quick decisional power withmulti-tasking capability 

Ability to grasp modern technology quickly.

Strong communication and interpersonal skill.

Result oriented strong will power and better planning and coordination.

Enthusiasm to learn new concept / practices.

Easily adaptable nature
COMPUTER LITERACY
Auto-Cad, MS office
PROFESSIONAL /ENHANCEMENT TRAINING
5S, KAIZEN, ISO
ACADEMIA
Diploma in Mechanical Engineering-1992

Government Polytechnic Kottayam, Kerala,

Board of Technical Education, Kerala.

Pre Degree Course-1989

S.B.College Changanassery, Kerala,

M.G.University, Kottayam, Kerala
S.S.C-1987

St.Ephrem’s H.S.Kajirapally, Kerala,

State Board of Public Examination, Kerala.

PERSONAL PROFILE
Date of Birth                      06/05/1972


Current Location                 U.A.E
Relationship Status             Married
Visa Status

     Visit Visa

Willing to relocate              yes

Willing to travel                 yes
Languages known              English, Hindi, Malayalam
