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CAREER SUMMARY
_________________________________________________________________
A Seasoned Professional with 14 + years of experience (India & Middle East) in the field of Projects(Fire Protection Systems.. ) with expertise in Initiation, Master Planning of Resources, Detailed Scheduling , Execution & Control of Operations, Strategic Management of Resources. Verifiable track record for the successful completion of projects through Managing the Teams, Coordinating trades,Devoloping Partnership and building rapport with Client/Consultant, Vendors......while balancing the competing demands of scope, time, cost, quality, resources, and risk.
CAREER PROFILE (Total Experience –14+ Years)
_________________________________________________________________
1. Organization  : M/S Fire Freeze Fire Protection & Safety Solutions, Dammam, KSA,
A specialist in Fire Engineering solutions, offer a suite of innovative and proven technologies to meet the needs & requirements of clients from industrial, high hazard and special risk industries such as petro chemical, oil & gas,offshore,power generation & aviation. Services inclusive of System design & engineering, supply, installation, commissioning and maintenance services, with the emphasis on turnkey packages tailored to meet the specification of every business needs. Leading distributor to M/S Kidde Fire System, a UTC Fire & Security Company, United States.
	Designation
	:
	Project Manager

	Period
	:
	August 2011-


Position Summary: Plan, Execute and finalize projects according to strict deadlines & within budget. This includes acquiring resources, and coordinating the efforts of team members and consultants in order to deliver the projects according to plan. Define the project’s objectives and oversee quality control throughout its life cycle.
1
Essential duties and responsibilities comprise of:
Plans, co-ordinates and controls the execution of allocated projects; ensures completion in accordance with Client requirements and objectives, within time and cost constraints; 
achieve profit objectives ensuring the observance of HSE and Quality procedures and practices. 
Implement coordination of the project activities; act as the single point of contact with the Company; be the focal point for all project activities, resolve all issues related to the execution of the Project. 
Focal point for all project activities including engineering, procurement, construction, commissioning (as applicable) and retains the final responsibility for the execution of the Project 
Performs an in depth review of the contract, the tender and bid documents 
Check in depth at the contract's elements, understand the Scope of Work and endorse the CLIENT's needs and objectives, assimilating what has been defined in the commercial phase 
Ensures the correct allocation of the resources necessary for carrying on and completing the project. 
Authorizes whatever is foreseen and planned for the completion of the various work phases, and analyze the cost estimate, adopting the necessary corrective actions when called for. 
Produces a project close-out report containing all significant information for future use by the company units concerned. 
Performs supervision of the works, and all necessary coordination with the client, consultants, other segments of the company, and directs all project personnel for the proper execution of the works in accordance with the approved budgetary plan, and the company’s cost control, quality control and safety programs, and all relevant company policies and procedures. 
Checks or prepares and initial all letters, memos, faxes and other messages with relevance to the functions of the Supervision Team to and from clients, subcontractors, suppliers and other segments of the company. 
Checks, supervises and monitor all the works of subordinates 
Ensures the implementation of policies and procedures within the Project 
Attends meetings necessitating the representation of the assigned Site Supervision Team Tracking Mile stone payments. 
MajorProjectsHandled:
Spray, Sprinkler and Gas Based Fire Protection Systems (FM-200, Novec,CO2, Deluge ,Water Mist, Foam, Dry Chemical, Kitchen Hood..etc),Hydrant, Fire Alarm & Fire Fighting Systems.
Clients:
1. Saudi Aramco 
2. SATORP(Saudi Aramco Total Refining & Petrochemical Co.) 
3. SABIC 
4. SADARA 
5. SEC(Saudi Electricity Company) 
6.KJO(Khafji Joint Operations)
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2. Organization  :
M/S Phoenix international WLL, Doha, Qatar is one of the growing Engineering Services Companies, in the Middle East with its world headquarters at Qatar. Our portfolio of services covers Design, Engineering, integrating, testing and commissioning of Safety, security and Building management systems,partnering with world’s leading product manufacturers.
	Designation
	:
	Project Manager.

	Period
	:
	June.2010 to June 2011

	Project Handled
	:
	Al-Merqab Mall.

	Client
	:
	Terna, Qatar

	Project Value
	:
	20 Million Qatari Riyals.


Project Scope : Fire Fighting System, Addressable Fire Alarm Life Safety System, Intelligent Public Addressable & Voice Annunciation System,FM 200 System and the interfacing of Fire Alarm System with Fire Fighting,FM 200,PA & VA System, Other services(HVAC,Elavator…) & Software Integration with Building Management Systems.
Essential duties and responsibilities include the following:
Provide overall technical direction and administration for construction projects. Direct one large, complex project personally and with the assistance of project management staff employees.
Oversee total construction effort to ensure project is constructed in accordance with design, budget & schedule. Includes interfacing with client representatives, consultant representatives, main contractors, subcontractors, suppliers, etc.
Ensure all company, client, and project policies, procedures, standards, etc., are adhered to. Interpret policies as required.
Plan, coordinate and supervise activities of all company personnel on assigned project. Maintain official project log and documentation files.
Prepare change order proposals and claim documentation.
Protect company's interest and simultaneously maintain good relationship with Client. Provide direction to planning, scheduling, and engineering functions as required.
Actively assist with implementation, interpretation, and enforcement of safety plans and Programs.
Monitor/control construction through administrative direction of Project Engineers and onsite staff to ensure project is built on schedule and within budget; investigate situations and implement corrective measures.
Coordinating preparation/submission of engineering submittals including submission of coordinated services shop drawings,As –built drawings,O & M Manuals.
Responsible For Consultant and Clients inspection at site for preliminary as well as final handing over of the system.
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3. Organization
:
M/S NIFE Fire Systems Pvt.Ltd.Trivandrum, Kerala, is a sister concern of NIFE,a pioneer in India in the field of Fire Engineering. Altogether 19 years expertise in the area of Design & Installation of Fire Protection & Detection Systems. NIFE is the total solution providers in the field of Fire Protection Systems and training for Fire & Safety. The company is led by a group of highly qualified experienced and quality conscious team with rich and extensive exposure in Fire, Security Engineering, Project Management, Procurement, Logistics and allied professions.
(ISO 9001:2008)
Designation
: Asst.Manager-(Projects)
Period
: June-2008 to May-2010
Position Summary   : Responsible for the overall communication and completion of each project
including project scheduling with the customer. This position also coordinates the installation with the customer, technical personnel and any associated subcontractors of other trades. The job duties include the management of multiple projects inclusive of assisting in bid preparation through final completion and acceptance by the Fire Force Dept.
Essential Functions  :
Actively support and adhere to the company safety policy. Perform job walks as needed to determine project scope.
Work directly with customer to establish and publish project timeline and completion date. Coordinate material delivery requirements and timely billing with sales administrators. Maintain a thorough understanding of the scope of work on individual projects.
Read & Interpret blueprints & diagrams.
Coordinate and assist in development of any project change orders. Coordinate project documentation with Engineering Dept.
Be aware of local trends and requests by “Authorities having Jurisdiction”. Remain current in industry codes such as NBC and NFPA.
Be responsible for existing account management including estimating& managing tenant improvements.
Accountability.
Is accountable to the General Manager-(Projects).Secondary accountability will be to the other Management team members, employees and customers of the company.
4. Organization
:
M/S Global Engineering Systems F.Z.C. (GES)   SAIF Zone, UAE, a Company dedicated to
	the cause and
	business of preserving
	the environment .GES is a multimillion dollar, multi

	divisional company with operations  in  various  countries
	from
	east  to  west
	and north  to

	south. Key activities include  manufacturing, installation
	and
	commissioning
	of Desalination


plants, RO plants, Waste water treatment plants, Sewage treatment plants, ETP, VW water recycling plants and so on.(ISO 9001:2000).
	Designation
	:
	Projects Coordinator.

	Period
	:
	April 2006 to May 2008
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Position Summary: Directs, coordinates and exercises functional authority for Planning, organization, control, integration, and completion of engineering project within area of assigned responsibility by performing the following duties personally or through subordinate supervisors.
Essential duties and responsibilities include the following:
Reviews customer specifications and drawings and confers with design engineer to determine how best to integrate with standard company designs and Manufacturing practices. Reviews customer system contracts for agreementwith sales proposals.
Plans and formulates engineering programs and organizes project staff according to project requirements. Reviews system manufacturing contracts for compliance with engineering principles, company standards , and customercontract requirements and related specifications.
Assist Project Manager with liaison between the company and the customer to ensure that customer requirements are met throughout the contract period.Coordinates activities concerned with scheduling, mobilizing resources for installation, and resolving engineering design and test problems.
Direct integration of technical activities and products. Control expenditures within limitations of project budget. Supervises the installation and testing of systems and customer signoffs.
Handled multiple projects simultaneously utilizing excellent organization and time management skills.
5. Organization
:
M/S Orbit Multitech Pvt Ltd,  No: 32, NGR Layout, Madivala P.O, Bangalore-
It is under
ORBIT Group of Companies with headquarters at Mumbai. A major player in the field of high quality disposable, biodegradable paper cups and glasses for corporate leaders like Indian Railways, Microsoft, General Electric, Hewlett Packard etc .
Designation
: Production-in-Charge
Period
: May 2001 to October 2005
Job Profile  :
Involved in Production Planning, Production Control, Inventory Reliability, Liaising with Vendors and Customers, Controlling Stores Department, Production Estimation and Costing, Human Resource Management Activities, Total Factory Management etc.
Providing leadership, coaching, information & training opportunities and technical support to shift personnel to achieve objectives in the key areas of Conformance to Schedule , Cycle time, Quality , Inventory Reliability and Process Improvement.
Working with supply side Master Scheduler as well as Department Managers to achieve Production requirement and customer satisfaction.
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Responsible for proper operation and maintenance of process equipment and utilization of resources(Material/Labor)
Maintaining good rapport with employees and fostering an environment of open communication, teamwork and trust.
Working routinely with functions pertaining to Engineering, Procurement, Human Resources and Logistics .
Handled hundreds of workers at the floor level of various departments connected production and compiling production schedules in conjunction with the production planner adhering to budgets and agreed targets.
Supporting suppliers internal and external customers with effective problem solving techniques.
Being independent, creative and pursuing entrepreneurial management style.
6. Organization:
M/S Sea Power (I) ltd. Ennur, Chennai, India
Designation
:  Production Engineer.
Period
:   June 1999 to Dec 2000
Job Profile
:
Maintaining operating schedules and controlling activities to meet targets at stated quality and maximum efficiency.
Cooperating with sales, quality control and maintenance staff to ensure optimum production performance in accordance with requirements.
Ensuring the production costs remains within the budget.
Assisting the forecasting of labor requirements and recommending changes in equipment and work layout, production methods and material handling procedures.
Achieving a safe working environment by complying with the company’s OHS pgm.
AREAS OF INTEREST

Project Management, Production & Inventory Management,Fire Protection,
Supply Chain Management.
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ACADEMICCHRONICLE
_________________________________________________________________
B.E in Production Engineering.
Shyamlal College of Engineering,
Dr.Baba Saheb Ambedkar Marathwada University
Aurangabad,
Maharashtra.
Distinction Holder
Professional Certifications:
Certified Project Management Professional(PMP)-PMI,US
Certified in Basics of Supply Chain Management Module-Apics,US
Certified in Master Planning of Resources Module-Apics,US
Certified in Detailed Planning & Schedule Module-Apics,US
Trainings
Certificate of Appreciation:
1. Certificate of Appreciation from M/S SABIC, KSA 
2. Certificate of Appreciation from M/S Samsung Engineering, KSA 
3. Certificate of Appreciation from M/S KJO/JGC,KSA 4.Certificate of Appreciation from M/S Saudi ARAMCO. 
PERSONAL PROFILE
_________________________________________________________________
	Sex
	:
	Male

	Nationality
	:
	Indian

	Age and Date Of Birth:
	
	39 yrs , 29th May 1975

	Marital Status
	:
	Married

	Language Proficiency
	:
	English, Hindi, Malayalam, Kannada & Tamil

	Strength
	:
	Strong conceptual background in Project Management and

	
	
	Industrial Engineering

	Hobbies
	:
	Cricket and Cinema
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SOFTWARE SKILLS

Primavera – SureTrak Project Manager 3.0
Primavera-6
MS Projects.
MS Office – M.S Word, M.S Excel.
ERP
- Optm4 (Optimization of Man, Material, Machinery& Money)

Planned & Scheduled Projects.
1. Sharjah Municipality STP Phase 6 Up gradation-AED 28 Million.
2. SAIFZone STP Up gradation-AED 14.6 Million.
3 . SAMSUNG ICAD STP-AED 15 Million.
4. Al Merqab Mall Integrated Fire Protection Systems-QR 20 Million…

PERSONAL TRAITS
_________________________________________________________________
Socially conscious, mild mannered person of principles with the ability to lead the team to success and capable of organizing different activities. Believing in hard work and willing to shoulder additional responsibilities when situation demands.

	
	
	

	
	
	


