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Mobile: C/o 0501685421
E-Mail: babu.237623@2freemail.com  
Seeking Engineering assignments in Operations & Maintenance / Project Management / Erection & Commissioning with a high growth oriented organization. 
Professional Synopsis

· A dynamic professional with more than 15 years of experience in the field of project management, Operations & Maintenance, manpower management 
· Expertise in project planning, conducting feasibility studies, analyzing study reports and formulating action plans.

· Adroit in designing maintenance strategies, procedures and methods for the preventive & predictive maintenance, diagnosing & tracking breakdowns and eliminating causes.

· Skilled in monitoring and controlling maintenance costs & improving the efficiency and reliability of the system and equipment.
· Excellent communication & interpersonal skills with strong analytical, team building, problem solving and organizational abilities.
Basket of key Competencies

(   Operations Management          ( Project Execution                          ( Utilities Management           
 (    Manpower Management
       ( Troubleshooting
                          ( Documentation
(    Failure Analysis
                     ( Start Up /Shut down Activities       ( Maintenance Mgmt

Areas of Expertise 
Project Management

· Managing the complete project life cycle, the project management including receivables, aging, revenue, MIS and analyzing the study reports, rates, cost, etc.

· Framing and evaluating tender documents for technical proposal where involved in the formulation of action plans, preparation of implementation schedules, etc.

· Calculating cost variances of different activities and identifying bottlenecks required for rescheduling the activities for proper completion of projects without any cost/time overrun.

Waste Management 

· Developing systems to reduce waste in the production process or to protect the environment from the dangerous substances that must be disposed as per Environmental department suggested policy. 

· Defining the waste problem and then exploring various solutions to the problem; considering the impact on the environment, designing a solution and finally putting that solution into motion. 
Erection / Commissioning and Maintenance & Operations
· Handling the erection & commissioning of plant and ensuring effective resource utilization to maximize the output.

· Performing the functions of troubleshooting and breakdown / preventive / corrective / routine maintenance of equipment for reducing downtime to minimum.

· Facilitating continuous improvement activities to eliminate the root cause of problem and prevent the recurrences of non-conformance.
Career Highlights
Sep 2016 – Till date   Oman National Engineering and Investment Co (SAOG), Muscat, Oman

Project Manager - O & M
Roles & Responsibilities:

· Operation and Maintenance of Various Capacity Desalination plants and Distribution Net work System in Musandam region for Supplying Drinking water to Public under Public Authority of Electricity and water division, Oman
· Monitor Corrective and Preventive Maintenance work completion in time, Inventory stock Maintenance and advice team while attending Trouble shooting
· Control product Quality and Quantity as per mentioned in the PAEW Contract
·  Re engineering of Existing plants for improvement of equipment related problems and control Quality of treated water

· Manpower handling, Support to HR department while recruiting

· Understand customer needs, Maintain good relationship with Client, vendors to provide Quality and effective service to Public
·  Generating reports like KPI, Plant Inspection & Maintenance report, MIS, Daily, Monthly& Annual report, abnormality report, Failure analysis report, Preventive maintenance report, Inventory report with Graphical representation

· Control Administration of Branch Office , Site work stations and Maintenance of Manpower Accommodation
· Conduct Internal Meeting for Engineers & Supervisors, Technical training Engineers, Operators &Technicians and To Attend Client meeting and represent Work status and resolve Site Difficulties
· Operation and Maintenance handling Plants : 2000 m3/day Plant-1 No,1000 m3/day Plant -1 No, 500 M3/day plants -4 No’s,200 m3/day Plant – 3 No’s
Since August 2015 to April 2016     Armitage Engineering Co LLC, Abu Dhabi       Project Manager
Roles & Responsibilities:
· Responsible in pipeline project planning, screening of pipeline project opportunities, route selection, third party and environmental impact studies, feasibility assessments and     concept selections, and front-end design.

· Review of Project specification and P&ID s.

· Handling all piping technical queries and investigating all field pipe work related problems, including the drawing of field sketches when necessary.

· Coordinating with Engineering and Construction and liaise with the Client on detail   engineering requirements

· Responsible for Piping erection operations and pipe support installation in accordance with schedule, Procedures, Specifications, Priorities and Availability of Construction Drawings.

· Ensure the Productivity and Quality is maintained by subordinates. Coordinate with other Disciplines in site.

· Monitoring the daily work activities of Sub Contractor and updating Sub Contractor Progress Reports.

· Responsible for counter checking by Isometric/Piping plan for the spools erected in the correct location, orientation, alignment and plumpness.

· Carrying out final P&ID check of installed piping systems in the module.
Handled project In UAE
·  Operation and Maintenance of Water Distribution pipe line at Ras al khaimah and Umm al Quwain ,Federal Electricity and water Authority
Mar’ 2011- April 2015          Water life India (P) Ltd, Hyderabad                 Project Manager – O & M
Roles & Responsibilities:

Operation and maintenance of Brackish water RO Systems, Sewage treatment plants, Softeners, Fluoride removal Units, Arsenic removal Units, Iron removal units, Sea water RO Plants & Rain water harvesting
· Organize project review meeting with Team members, vendors &Other departments
· Coordinate with design team and review all design data’s and diagrams
· Update project Status to management team, concern Customers regularly and maintain good relationship Customers
· Follow up site activities like Civil construction, Structure installation and Treatment equipments installation regular basis
· Trouble shooting, control product Quality and Quantity ,Chemical cleaning &Dosing System

· To develop Service Excellence processes for various types of service contracts

· Cost-effective service delivery to generate planned gross Margins

· Inventory Planning of Spares to meet SLA and Gross Margin

· To implement vendor warranty and spares flow mechanism

· Handling Engineers, technicians, labours and Monitor Preventive Maintenance process
· Given Technical support and Motivate Channel partners/Dealers

· Preparation of O&M manual, Service manual and conduct training program for Plant operators, Technicians and Engineers
· Generating reports like individual membrane performance report, abnormality report, monthly performance , graphical representations etc and KRA for Engineers & Technicians
Aug’2006 – Feb’ 2011       Water Health India Limited, Hyderabad        Assistant Manager- Projects
Roles & Responsibilities:
· Managing and executing various capacities of BOOT Model RO Systems for Community Drinking Water under Public health department in Rural India.

· Proposal making and Coordinating with sales team to submit tender documents for RO, ETP and STP plants orders
· Operation and Maintenance of RO Plants, STP and Mobile RO plants plants under Annual maintenance contract basis at Various Industries, Apartments, Institutional & Hotels
· Civil Construction, Prefab Structure erection and equipment installation (RO plants) of Water Health Stations in 4 States (Andhra Pradesh, Karnataka Gujarat &Tamil Nadu)

· Generate Initial Survey reports, Project verification Report, Vendor Identification report, Site Maps and Customer handing Over documents
· Preparation of Budget, BOQ ,BOM and review of all design data’s & drawings

· Coordinate with R&D, Design, Finance and Sales team to execute project within a budget & time schedule.
· Conduct Project review meeting internal team members and externally along with vendors and Customers

· Actively did Vendor Development along with Supply Chain & Cost Management

· Manpower Handling and Conduct Technical training to new comers /Marketing team/Engineers/Plant operators.
May’2004 – July’2006          Zero discharge system for RO Chem Separation System, Ahmadabad Engineer- Operation and Maintenance
Roles & Responsibilities:

· Operation and Maintenance of Advanced Disc tube technology of Reverse Osmosis plant in Kanoria Industry Site for Waste water purification of Capacity 960m3/day
·  Preventive Maintenance, Inventory planning and control product Quality and Quantity

· Trouble shooting, Chemical cleaning &Dosing System

·  Erection and Commissioning of New Plants and Re engineering of Existing plants for improvement of equipment related problems and control Quality of treated water
·  Handling team for running the production smoothly

· Handling On site demo project at various industries like pharmaceutical and Textile industries

· Understand customer needs, Maintain good relationship with customers, vendors and Provide effective service within a allotted budget

·  Generating reports like individual modules, abnormality report, monthly performance and graphical representations etc.
Jan’2002 - Apr’2004

   Brindhavanam Aqua Industries, Dharmapuri                    Plant In charge
Roles & Responsibilities:

· Operation and Maintenance of 10 M3 RO Plant. 
· Quality checking  regular basis and trouble shooting

· Membrane cleaning, Chemical dosing and House keeping

· Manpower handling & controlling of production activities

· Maintain Minimum Stock of Spare Inventory 

· Update Plant Operation Log book and Maintenance Status regular basis and Tackling Customer complains

· Optimize plant production effectively to fulfill bulk quantity requirements at the time  summer season

· Handling ISI department executives during Plant inspection and renewal of registrations 
Certificate of Practical Training & Participation
· In Plant Training:
     Tirupattur Co-Operative Sugar Mills Ltd, Tirupattur, Tamil Nadu

· PROJECT HANDLED:

                    Desalination of Sea Water through Reverse Osmosis Membrane, Design Thesis: Design of Reverse Osmosis Membrane for producing a large volume of Drinking water.

The project has been accepted by Manali Petro Chemical Ltd, Chennai

· Participated the Project Management training program at IBS Campus, Hyderabad.
Academia
·      ENGINEERING (B.Tech -Chemical)
    Year of Completion :     1997-2001
    Dr.Navalar Nedunchezhiyan College of Engineering, University of Madras
·      MSc – Environmental Science
   Year of Completion:      2009 -2010
    Bharathiyar University, Coimbatore 
IT Skills:

· Well versed with Microsoft Office (Excel and Word). MS PROJECTS & AUTO CAD
Personal Details
Date of Birth:



       5th Jan, 1979
Nationality:




      Indian

Passport Details:                 Valid till 19.10.2024 

Marital Status:



      Married
Languages Known:


 English, Hindi, Tamil, Kannada and Telugu
Visa type                             Employment Visa
Notice period                       One Month
Declaration
I hereby assure that all the above-furnished details are true to the best of my knowledge and belief.

Place 
:



  

 

                                                                         Yours Truly,

Date 
:
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