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CAREER OBJECTIVES: 

	A dynamic and competent  Operations Manager with wide experience in Food and Beverage management, looking for a challenging, rewarding and mutually beneficial role that will allow me to fully utilize my skills and abilities, whilst affording me the opportunity for personal and professional growth.




PERSONAL INFORMATION:
Date of Birth

:
28.12.1971
Marital Status

:
Married

Nationality

:
Indian
Language

                :
English, Hindi, Marathi and Basic German
Visa Status
                : 
Transferable/Residence

Driver License
                : 
UAE-Dubai (Valid Auto Light Vehicle) 

SKILLS & QUALIFICATIONS:

· 17 years in Food & Beverage 
· Ability to control, convince and guide staff 
· Able to work under pressure
· Excellent knowledge of Food & Beverage/Revenue
· Excellent knowledge of Food Production
· Menu Planning/ Menu Engineering  

· Bar & Beverages Management
· Computer literate 

· Team Working and Training (Trainer for the Staff)
· Costing and Monthly Budgeting
· Customer Service 
· Completed 3 Years Bachelor’s Degree in Hospitality Management from Wales Bridge University - USA (Distance Education)
· Completed Secondary School Certificate Exam from St Joseph High School – Bombay, India 
· Completed Higher Secondary School Certificate Exam from St Andrews Junior College – Bombay, India 
PROFESSIONAL EXPERIENCES:
Yearly 17 years experiences in the Gulf Country United Arab Emirates-Dubai/ Abu Dhabi, presenting working for (ADNH COMPASS ME LLC – Catering & Retail Operations Manager – Atlantis Unit)
·  Operation Manager- Atlantis Unit Catering & Retail (From 20th June 2010 till Present)
Roles and Responsibility:
· Team Management
Train and develop staff to maximize performance, aid retention and reduce turnover.
Accountable for the delivery of the performance management process in line with Company procedures. Lead and inspire individuals to develop a highly motivated, committed team.
Ensure team receive, understand & adhere to all company policies & procedures.
Co-ordinate workload of staff within the hotel including rotas etc.
· Commercial/Financial Management
Accountable for weekly accounts and all site paperwork as per company & audit procedures.
Work within the company set budgets relating to food, linen and cleaning costs to provide the standard of service required.
Control the cash handling within the unit to ensure all relevant departments are aware of their responsibilities and cash/credit card payments are recorded accurately.
Ensure a weekly banking takes place and is accounted for in line with company procedure.
Ensure the security of monies held in the property and ensure the security of the unit safe by limiting the access.
Control all stocks within the site and ensure stock takes are completed accurately and on time each week for accounting purposes.
Develop all aspects of incremental sales within the hotel, implementing new initiatives to meet and exceed targets.
· Quality Assurance/Customer Service
Manage all aspects of the customer service in order to anticipate and exceed customer expectations.
Develop product knowledge to ensure accurate delivery of service.
Monitor, analyze and provide feedback to all departments regarding complaints, and all other customer feedback in order to identify trends and take pro-active actions.
Resolution of customer complaints 
Ensure all Health and Safety procedures are implemented according to Company standards.
· Communication
Keep the Managers/ Supervisors and all staff informed on all relevant business issues & updates using varied methods of communication.
Provide detailed and accurate reports as required by Management/ General Manager
Escalate or communicate to up line Manager all issues deemed fit or which cannot be resolved locally, or, which will have high customer/financial impact.
Hold staff and management meetings on a weekly basis to review & improve performance, communicate minutes & actions to Unit Manager.
· Incident Management
Manage all incidents in line with company procedures.
Ensure all staffs are adequately trained in local procedures.
Anticipate potential problems/situations and act accordingly to create solutions.
React in line with company procedure to any unexpected situations. Operations Manager- Atlantis Unit - ADNH Compass Me LLC (From June.2010 till Present)

· ABU DHABI NATIONAL HOTELS COMPASS ME
Presently working as Operations Manager based in Dubai – Atlantis Operations since June.2010 till date…
· TRIANON HOTEL, Abu Dhabi - Property of Trianon Hotels & Resorts, Abu Dhabi- UAE 

Worked as an F&B Service Manager since October.2009 - June.2010.

· AL RAHA BEACH HOTEL (Abu Dhabi)

       Worked as an Outlet Manager in Sevilla Main Dining Restaurant, with the Team Member of 

      32 including myself, Over all 145 (covers) sitting Capacity. Since Febuary.2007 - October.2009.

· MARINA Al BATEEN RESORT (Abu Dhabi)

      Joined as a Head Bartender Due to Hard work & Enthusiasm Promoted as Assistant Restaurant 

      Manager (Fine Dine Italian Restaurant Named Rivera with 105 Covers) December.2005 - January.2007.

     (The Resort owns by H.H Dr. Sheikh Sultan Bin Khalifa Al Nahayan)
· HILTON (Abu Dhabi) 

       Worked As a Captain from December.2004 - December.2005.
      One of the Finest Italian Restaurante Named BICE (Award Winning Restaurant) 
· OASIS BEACH HOTEL (Dubai - Property of JEBEL ALI INTERNATIONAL)

       Worked As a Captain from January.1998 – November. 2004.
OTHER QUALIFICATION:
· Certificated Course attended and Completed
	Aug. 25, 2011 
	Person in Charge Level 3 Training 

	High field Awarding Body for Compliance, Middle East & Asia
	according to the approved scheme of the Food Control Department Dubai Municipality


	Mar. 26, 2009
	Essential Food Safety Record  

	Abu Dhabi Food Control Authority
	Attendance


	Mar. 28, 2009
	Hazard Analysis Critical Control Point 

	Al Raha Beach Hotel, Abu Dhabi
	


	May 26, 2009
	Managing Self - Training

	Al Raha Beach Hotel, Abu Dhabi
	


	Sept. 22, 2009
	Essential Food Safety Training Program

	Abu Dhabi Food Control Authority
	


	Jan. 6, 2008
	Leadership Skills 

	Al Raha Beach Hotel, Abu Dhabi
	


	Apr. 15, 2008 
	Foundation Food Hygiene Training

	National Business Development & Projects, Royal Institute of Public

Health, UK
	Course


	Dec. 2008 
	HACCP Internal Audit Training

	Johnson Diversey
	


	Apr. 17, 2007
	Effective Time Management

	Al Raha Beach Hotel, Abu Dhabi
	


	Aug. 13, 2007
	Leadership Skills Training

	Al Raha Beach Hotel, Abu Dhabi
	


	Nov. 13, 2005
	“German Draught Beer” Fundamentals

	Bitburg Braveries, Bitburg
	Workshop


	Nov. 19, 2005
	Abu Dhabi National Hotels Wine

	Jackson Nugent Vitners
	Seminar


	Jul. 14, 2003
	Foundation Certificate in Food Hygiene

	Chartered Institute of Environmental Health
	


	Sept. 30, 2000
	Basic Hotel Fire Safety 

	Maritime Industrial Fire Fighting Academy Dubai, UAE
	


	Jul. 25, 1999
	Hotel Fire Safety

	Maritime Industrial Fire Fighting Academy Dubai, UAE
	


	Jan. 15, 1998
	Hotel Fire Safety

	Maritime Industrial Fire Fighting Academy Dubai, UAE
	


ACHIVEMENTS:

· Appreciation letters from ADNH Compass CEO for Job Well-done 2014
· Appreciation letters from ADNH Compass CEO for Maintaining High Level of Standard in Unit December -2014
	· DEPARTMENTAL TRAINER OF THE QUARTER AWARD 

For the Month of October, November & December 2007, Al Raha Beach Hotel , Abu Dhabi

	· DEPARTMENTAL TRAINER OF THE QUARTER AWARD 

                For the Month of January, February & March 2009, Al Raha Beach Hotel, Abu Dhabi

	· Appreciation letters from General Manager for successful opening of the Oasis Beach Hotel.

	· Best performance in the first major V.I.P function held in the hotel.

	· Good performance in Arabic Restaurant during the period of Ramadan

	· Good Performance for the special V.I.P service given for H.H Sheikh Hamdan Bin Rashid, Deputy Ruler, Dubai

	· Best Performance for the service at the Dubai Air Show, Dubai Dessert 

Classic, Dubai Fun Run and various V.I.P functions.

	


SELF EVALUATION:

Sincere, Dedicated individual, Confident, Self-determined & hard working.

Languages Known English, Hindi, Marathi, German Basic.

HOBBIES:

Cooking / Watching Movies
1

