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SENIOR MANAGER IN MAINTENANCE & PROJECTS MANAGEMENT
Possess 15+ years hands-on exposure in Projects, maintenance and operations management combined with cost optimization endeavors.
· Self-motivated, results oriented professional and Electrical engineer with in depth experience in manufacturing operations, maintenance, process optimization, quality management and manpower development. 
· Extensive experience in improving the manufacturing units and implementing process modifications to enhance safety, productivity, quality & cost.
· Proven expertise in striking cross-functional coordination and achieving operational synergies to achieve pre set production targets with expertise in process design and research
· Expertise in conceptualizing and implementing measures for enhancing quality levels and ensuring adherence to quality specifications and standards.
· A prompt learner with skills in team building, and proven abilities in trouble shooting. With excellent communications, interpersonal, presentation and negotiation skills
· Adept in harnessing technology platforms, adept workforce management and corporate goals in repetitively delivering quality output in highly challenging environments
Seeking to shoulder a wider set of responsibilities in a senior managerial position with a growth organization in the manufacturing sector
Areas of Expertise
· Production Operations Management
· Managing maintenance of plant & maint. team

· Gravity casting machines maintenance
· Pasting (sunlight) maintenance

· Lug Brushing & centre parting m/c

· Enveloping machine development

· Sleeve cutting & stitching 

· Assembly initial to final assembly with tooling

· NPD manufacturing etc.
· Create work instructions for best quality product

· PDC Zibo & Torch Zibo Maintenance

        cum operations
· Production And Efficiency Optimization
· Reports Generation
· Quality Assurance
· Cost Optimization

· Training and Development
· Predictive, Preventive and Corrective Maintenance
· Productivity Improvements
· Employee Empowerment
· Team Management
· MIS Reporting

Career Graph
· Reputed Limited, Baddi
Company Brief: The organization is involved in the manufacturing and supplying more than 100 types of Flooded, SMF, and Automotive Batteries, World class Invertors under the Brand name Microtek and Water Purifiers  all across the Country and Abroad. 
Playing a key role in project activities, optimizing plant loading, improving machines life & efficiency, machines modifications to improve productivity & reduce cost.
SENIOR ENGINEER - PROJECTS (Oct 2010 to Till Date)
· Entrusted for the entire project activities right from identification of projects, negotiation of parts from supplier, order execution, receiving the parts, installing & commissioning of parts / machines & make it operational as per required level of productivity & quality.
· Minimizing production bottle necks by devising and implementing predictive & preventive maintenance plans to get reduced breakdown of equipments.
· Managing & utilizing manpower and machinery efficiently to meet committed delivery at customer end.

· Analyzing monthly production record for future improvements on breakdown trends.
· To analyze the MTBF & MTTR data so that both can be improved.
· Eastman Auto & Power Limited, Nalagarh
To ensure on time availability of equipment for production by proper adherence to electrical as well as mechanical maintenance.  
Assistant Manager-Maintenance (July 2008 to Sep 2010)
Company Brief: The organization is engaged in manufacturing of flooded & automotive batteries for Indian as well as export market.
· Scheduling all electrical & maintenance activities.
· Capacity calculation & optimization.

· Reduce breakdown time of machines.
· Calculation of Man and Machine efficiency report.
· Manpower Planning and Coordination.
· Super Max (Tigaksha Metallics Pvt. Ltd.), Shoghi
Company Brief: Company is engaged in manufacturing of safety razors, blades of single & double edge for Indian & Export markets. 
Completed machine building projects on blade coil strip rolling machine and manufacturing of de-freezer up to    -70°C.  
JUNIOR ENGINEER-MAINTENANCE (Oct 2005 to Dec 2008)
· Adherence to preventive & breakdown maintenance.

· New Machines installation & commissioning.
· Vikas Electrical & Mechanical Co. Slappar
Company Brief: Company is engaged in servicing of power supplies HT & LT panels for sub-contractors of NTPC power project. 
SITE SUPERVISOR-ELECTRICALS (Sep 2002 to Sep 2005)
· Measurements and planning for HT line erection with step down sub stations as per requirement of NTPC.

Education
· Diploma Electrical Engineering, Govt. Polytechnic Hamirpur , 2001
· 10+2 (NM) from Blue Star Public Sr. Sec. School, Hamirpur (HP Board).
· Proficient in Windows 8/7, MS Office 2010/2007
Trainings
· One Month Industrial Training at Zerath Electronics Complex, Shoghi, Shimla.
Date of birth: 17th October 1977; Languages Known: English, Hindi, Marital Status: Married
Current CTC: 5.52 LACS, Expected CTC: 7.5 LACS Per annum, Notice Period: 30 Days

