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ESTIMATION & PROJECT COORDINATION
A results driven, self-motivated and resourceful estimation engineer with an Comprehensive knowledge of standard estimation methodologies and practices. Experience of supporting the delivery of new and existing products and business enhancements that enable individuals and organizations to improve the quality and productivity. Well presented with excellent communication skills and having a commercial approach to solving problems and developing business.

· Project coordination

( Risk management
( Quality assurance
· Performance reviews

( Tenders


· Execution planning

( Organization planning and priority setting

· Self motivated with a flexible attitude, and be able to adapt quickly to change.

· Leading, engaging and building confidence in project staff.
· Having essential knowledge in AutoCAD  for preparing BOQ.
· Having exceptional interpersonal, communication and motivational skills

· Versatile knowledge in MS Office using array formulas, VLookups, dynamic ranges, conditional sum, conditional formatting, mega formulas, Macros, VBA programming, and other Excel functions, to develop, design, produce, and code: performance metrics, excel tools, Cost analysis and energy savings report,  account profitability worksheets, automation tools, interactive forms, labor modeling tools, project quoting tools. 

· Having very good knowledge in creating Power Point presentations.
Organization Name : LEDWORLD LLC, Dubai, UAE
Designation
       : Projects & Estimation incharge
Period

       : September, 2013 to present
Duties:
· Preparation of Evaluation of Tender / Contract documents and Bill of Quantities, drawings, & schedules.

· Making Pre-Qualification documents, both standards as well project specific questionnaires.
· Extracting light quantities from the Auto CAD file. selecting suitable lights, calculating power supply for linear (especially for  coves lights) lights, 

· For the conversional of LED  lights  projects, preparing the ROI report with existing  and proposed lights, getting the existing lux level

· Sending enquiries and obtaining prices, analyze prices, prepare material and labor cost estimation and bid price.
· Comparison Studies based on suppliers Quotations. 

· Negotiations with suppliers on both technical and commercial aspects of product. 

Professional Experience
· Based on Clients budget constraints for any specific project, carrying out Value engineering studies. 

· Maintaining ISO documentation, Record Keeping, Suppliers/Manufacturers Data Bank records.

· Delegating Draftsmen for quantity take offs, cross checking quantities.
· Visit site and record information about access, electrical power supply and existing lux level calculations, possibility of replacing the suitable new product with the existing system

· Scheduling & Monitoring the Progress of the works, delays & disruption of the Project and Preparation of Claims for delays & Time Extension and associated costs.

· Provide and maintain all backup documentation required for substations of claims / invoices.

· Monthly Progressive Billing / Invoicing and follow-up for timely payments

· Prepare technical and commercial bid, follow up until finalization.
Achievements in LED World  

· For Al Naboodah Contracting VIP villa project, worked with throughout project for installing LED lights for the whole villa.
· For various EMAAR projects and tenders, worked on system study, submitting technical & commercial proposal, preparing power point presentation for marketing team to represent the commercial proposal and to the implementation.
· Worked with NAKHEEL and IMDAAD in retrofit project for International City, Dubai for replacing the existing lights to LED lights in 238 buildings. Done the lux calculations, ROI reports for each cluster (China, Russia, England etc.,).prepared the presentation to  explain top management people about savings the power using LED, done the mockup part in one building with LED lights and submitted the exact energy saving report.
· Created the special tool to estimation team for preparing the quotations.  Using front end as Excel and Back end as Access with VBA Queries 
· Created the Exceptional tools for Quotation tracking and follow-ups, ROI Report with graphs for representing to the client (the difference between existing light and LED). 
Organization Name : TRICOLOR TECHNOLOGIES, Coimbatore, India

Designation
       : Sr. Admin & IT Executive

Period

       : June, 2011 to July, 2013
Duties:

· Provides administration support of up to Managing Directors, Directors and other team members as necessary. 

· Backs up other Practice Administrators and Administrative staff as necessary. 

· Arranges extensive domestic and international travel, including obtaining passports and visas when necessary, while checking low cost options. 

· Completes time and expenses for most team members. 

· Schedules conference calls, conference rooms and catering on and off-site 

· Maintains databases in Outlook.

· Maintenance of office library, including cataloging, distribution, and record keeping


· Member management, including email reminders, and records of financial dues
· Assist with planning and execution of all society events
Organization Name : VL MACHINE VISION SYSTEMS PVT. LTD, Coimbatore, India

Designation
       : Administrative Executive

Period

       : September, 2009 to June, 2011

Duties:

· Access Control: Taking care of Access control system of the office. Generating weekly recoding. Taking backup of CCTV camera recordings & server reports.

· Procurement of Items:  Looking after the purchases of Stationery items, Housekeeping materials, required items for the office. Follow up with vendors for speedy delivery of the material, keeping track of stock available, maintaining the data of stationery used and sending MIS on monthly basis.
· Repair and Maintenance: Maintenance of office equipment like telephone lines, and instruments, EPBAX board, Air conditioner, Fire extinguisher, Printers, Photocopying machines etc. Shifting/allotting extensions, Vendor development, Pest Control, Furniture, Key management, Vehicle management etc.
· Payments: Ensuring proper payments of rents, utility bills for H.O, Office Validation and approval of claims raised by employees/staff under petty cash, P & A expenses, Payments of Insurance premiums and Mobile expenses.

· Wastage Control: Stationery, water, electricity, tea Control over usage. Procuring and distributing office stationery as required by staff and keeping a record of the same to avoid wastage and misuse.
· House Keeping: Ensure Hygiene/uniform of office boys, Ensure maintenance and hygiene of all washrooms, monitoring of the wash room charts, Cleanliness of office equipments, Reception area and office premises (outdoor and indoor), Attendance check and payment of housekeeping staff.

Organization Name : GALAXY INNOVATIONS, Coimbatore, India

Designation
       : Administrative Executive

Period

       : June, 2008 to August, 2009

Duties:

· Perform filing, data management, drafting and editing short office memos

· Assist with all other office administrative duties

· Assist clients as they enter office and via phone

· Scheduling appointments and assisting students with registration and finding information


Academic Qualifications
Technical Skills
Languages Known
Bachelor of Computer Applications (BCA)
Tamilnadu Open University, Tamilnadu, India

Diploma in Computer Application (DCA)

Datamation Computer Training Division, Chennai, Tamilnadu, India

Operating System
: Win 98/2000/XP/VISTA/7/8

Presentation Tools
: MS-Word, MS-Excel, MS-PowerPoint

Reporting Tools

: Seagate Crystal Reports

Hardware

: Systems Assembling, Software Installation, Trouble Shooting

Designing Tools

: Adobe Photoshop CS 3, Illustrator 

Engineering Tools
: AutoCAD 2015
Languages

: Microsoft Visual Basic 6.0, VBA with Excel Macros
Database Management
: SQL Server, MS Access, FoxPro
· positive attitudes and behaviors’ (e.g. taking initiative and doing your fair share of the work) 

· strong sense of responsibility (e.g. setting goals and priorities; fulfills obligations; can be relied upon) 

· adaptability (e.g. carrying out multiple tasks or projects; being innovative and resourceful; being open and responsive to change) 

· an interest in lifelong learning 

Tamil
-
Read, Write and Speak
English
-
Read, Write and Speak

Hindi
-
Speak

Urdu
-
Speak

Personal Details
Personal Data
Declaration
Date of Birth

:
4thMarch 1977

Marital Status

:
Married

Communication skills
:
Excellent bilingual &multi cultural skills 
Salary Expectations
:
As per industry standards / Negotiable
 I hereby declare that the particulars furnished are true, correct and complete to the best of my knowledge and belief.
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