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Banking Professional 

	EXPERTISE
Auditing
Operational Risk 

Retail Banking 

Branch Banking Operations 
Wealth Management

Consumer Banking Products Policy & Process Improvement

Banking Operations
Statutory Compliance
Business Development

Relationship Management

Training & Development
	PROFILE
· An accomplished banking professional offering over 21 years of experience in auditing, retail banking , operational risk, branch banking operations, wealth management & consumer banking products in the banking sector
· Currently spearheading the role of a Senior Audit Manager in the Group Internal Audit (GIA) team for India & South Asia at Standard Chartered Bank
· Expertise in devising effective strategies, operational policies & processes and contributing towards improved operational efficiency and enhanced internal controls

· Sound understanding of retail banking intricacies and identified and aligned organizations’ emerging needs with quality solutions
· Solutions oriented approach with excellent relationship management skills, successfully and consistently delivering the responsibilities designated
· Excellent communicator deft in implementing best banking practices in conformance to global standards with effective operational risk strategies with an ability to liaise and relate to people across all hierarchical levels




PROFESSIONAL EXPERIENCE
STANDARD CHARTERED BANK, MUMBAI 
SINCE AUG 2014

Senior Audit Manager - Group Internal Audit (GIA) – India
· Responsible for developing and executing a robust annual audit plan for assigned businesses in accordance with the Group Internal Audit Standards of the bank
· Constantly delivering high quality audit reports in a timely manner with audit issues focussing on key risks, root causes, materiality and succinct messages
· Developing and independently managing effective senior management stakeholder relationships to ensure comprehensive understanding of business strategy, plans, performance & processes
· Complying with Internal (audit methodology and risk management) and external (regulatory) requirements
· Supervising, coaching and developing junior members of staff within teams

STANDARD CHARTERED BANK, MUMBAI
MAY 2007 – AUG 2014
Head Operational Risk Wealth Management & Market Sales, Retail Banking Products, India, Jan 2011 – Aug 2014
· Instrumental in identifying risk in key process for wealth management & retail banking products, accessing criticality and devising key control self-assessment (KCSA) tools to minimize risks
· Planned, developed, implemented and reviewed a wide range of activities to reduce operational risk and improve organisational performance

· Implemented operational risk framework for wealth management and retail banking products in country as per group operational risk guidelines
· Managed governance over distribution of wealth management and retail banking products across segments including integrated distribution, priority, private banking and SME
STANDARD CHARTERED BANK, MUMBAI                                                                                                   May 2007 – Jan 2011

Head – Policy & Process Improvement (PPI)/ Consumer Banking/ Operational Risk – India & South Asia, Instrumental in conducting policy and process review across all value streams in consumer banking including wealth management , retail branches across the region and suggested areas of improvement
· Participated in discussions, rollout and testing of new banking systems from operational risk perspective and ensured mitigation of risks with appropriate system controls or manual workarounds
· Significantly contributed to process improvements & process simplifications including governance over distribution of Consumer Banking products across segments (Integrated  Distribution, Priority, Private & SME)
· Efficiently led a team of 25 staff members for India and South Asia and developed pre-defined checklists for key processes across all units and reviewed at agreed frequency to test the processes and controls
ICICI BANK LTD, MUMBAI
OCT 2000 – APR 2007

Manager – Operational Risk Branch Banking Operations / Corporate Office, Apr 2006 – Apr 2007
· Established and oversaw the application of operational risk policies, technology and tools, and governance processes; developed and used leading indicators, metrics & data to identified areas of potential & emerging risk at branches
· Responsible for identifying risk in key process related to branch banking and coordinating with over 640 branches on various process changes initiated by the bank
· Maintained an enterprise-wide assessment of the most significant current and emerging operational risks to business activities and ensured appropriate actions to mitigate these risks
· Analysed the significant operational loss events which performed to identify control failures or other issues partner with business and implemented corrective actions
Branch Operations Manager - Nariman Point Branch, Oct 2000 – Mar 2006
· Effectively managed retail banking operations of the branch with deposit size of 3200 crores
· Responsible for managing day-to-day activities and analysing statistics
· Led, managed and trained a team of 32 staff directly reporting in branch operations as well as new joinees
· Streamlined with other team members, including interacting with managers of different areas of the organization, presenting findings to stakeholders and higher management
· Successfully initiated various processes in operations for the bank in coordination with corporate office process flow in generation of reports, account opening procedures, term deposits, cash process and reduced bottle necks in operations circulars
PAST EXPERIENCE
INDUSIND BANK LTD, MUMBAI
MAR 1998 – OCT 2000

Assistant Manager – Bandra Branch
GLOBAL TRUST BANK LTD, MUMBAI
APR 1996 – MAR 1998

Executive - Nariman Point Branch
BHARAT CO-OPERATIVE BANK LTD, MUMBAI
APR 1993 – APR 1996
Clerk – Fort Branch



EDUCATION/ CERTIFICATIONS
· Bachelor of Law (LLB - Gen), Mumbai University, Mumbai, 1992
· Bachelor of Commerce, Mumbai University, Mumbai, 1989
· Diploma in Personnel Management, Wellingkar’s Institute of Management Studies, Mumbai, 1995
· Technical Skills: MS Office Suite (Outlook, Word, PowerPoint) and Internet Applications


Languages known: English, Hindi, Marathi and Tulu
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