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SKILL PROFILE
· Well rounded background in Finance , Human resourses, Operations, and marketing affairs. 
· Skilled in developing budgets and statements. 
· Effective communicator, team player, strong interpersonal and writing skills. 
· Well and depth knowledge ERP system and Oracle Package and Reports. Orion. 
· Energetic, patient and diplomatic. Detail oriented ‘multi-tasker’. Able to balance competing priorities and tight deadlines. 
· Expert in accounting software package and SAP/ ERP environment. Modification and calculation, programming . 
· Able to introduce new programs or systems , Knowledge of all computer software and implementation.. 
· Ability to synthesis information from various levels of management area into reporting forms.. 
. 
· Ability to discuss strategic and sensitive issue. Excellent conversational and presentation skills 
· Passion for understanding the needs and motivation of employees 
· Depth knowledge and experience professional organization structure, Human resource, and management in African and middle east culture. 
Work History
Viva group ( Supermarkets and Restaurents)
Dec.2014...till
Kigali. Rwanda. East Africa
Position : General Manager.
· Responsible for the company’s day-to-day operating activities : revenue and sales growth; expense, cost and margin control; and monthly, quarterly and annual financial goal. 
· Play a strategic role as an advisor to the leadership team and the owners on growth strategies and operating performance. 
· Overseeing the overall operations of the business including store planning and design, distribution and logistics. 
· Develop, establish, and direct execution of operating policies to support overall company policies and budget and other financial goals 
· As the key driver for execution, oversee, monitor and evaluate work plans, resourcing and quality control for corporate deliverables 
· Get reports from operations, finance, marketing, customer service and distribution logistics officers and managers 
· Recruitment, retention and rewards .Advertising and promotions. 
· Prepare point of sale operating plan (supermarket/restaurant, seasonal, etc.) and ensure effective implementation 
· Deals with operation, HR, Finance, and procurement within the organization. 
	John Bitar Ltd ( Timber industries )
	2010  -  2014


Suhuma .Ghana. West  Africa
Position : Finance and Admin Manager.
· Assist the Director as and when necessary about all priority concern areas. 
· Pay roll –Management and summary report.- Orion – oracle - update( 1900 employees)final approval. 
· Monitor the orion ERP / SAP sytem and advise necessary amendment. 
· Direct control–plywood division-export and local sales 
· Prepare and submits redundancy report with cut payrolls with objective and non discriminatory ways. 
· Approval of Legder –Accounts ,Petty cash and sales. 
· Administration in general. Weekly MIS report to Managing Director – head office. 
· Competitive positioning and leading a team through procurement cycle. 
· Ensure effective internal controls are in place – factory as a whole. 
· Implement and suggest new policies, systems and procedures 
· Ensure company reputation andintegrity of operation 
· Develop- implement operational strategies, policies, systems & procedures. 
· Deals with operation, HR, Finance, corporate service and procurement within the organization. 
	HB Group ( Oil and distribution )
	2007  -  2010


Kampala. East  Africa
Position : Manager finance and Admin
· Responsible for total financial control, resource identification & allocation, fund management, budget monitoring, MIS across all verticals of Group, reporting to managing director. 
· Plan, organize, direct, control and evaluate all finance and administration areas. 
· Evaluate and advise on the financial impact of long range planning, introduction of new policies, strategies and regulatory action. . 
· Provide leadership development for continuous evaluation of short and long term financial objectives. . 
· Take care of all commercial and administration function in the main office. 
· Take hands on lead position of developing, implementing and comprehensive cost system. 
· Follow up all daily operation especially in HR, IT, Accounts and transport division. 
	Karim Group ( Insurance  )
	2003  -  2007


Kampala .Uganda. East Africa
Position : Finance and Admin Manager.
· Co - ordinate all commercial and marketing statements, budgets and sales analysis 
· Liaison with auditors, government, bank & Contracts etc. . 
· Suggests the ways of recruiting to the management and add value to the organization and earn incentives for performance. . 
· Succession planning for each function should be managed.and employee evaluation for staff development. . 
· Monitor periodically Insurance / Banking 
· Protection of companies assets, company reputation and the high integrity of operation. 
	C’lavie ( retail,export and import )
	1995  -  2003


Dubai. United Arab Emirates
Position : Accountant cum Administration.
· Co - ordinate with sales outlet and monitoring the sales,marketing performance. Checking and verification of daily report of sales executives. 
· Handling the problem areas of customer and dealer network. Smooth running distribution channel. cashbook, sales ledger, and bank reconciliation. 
· Debtors and creditors follow up. Bank reconciliation and internal audit. 
· Controlling the daily cash expenditure. Trial balance / balance sheet. 
· Inventory control, LC opening and all other banking formalities. 
· Export / Import Documentation. Weekly / Monthly report to management. 
· Payroll preparation , salary & Effective management of front office desk. 
· Bank reconciliation and daily cash expenditure management 
· Take care of procurement, purchase and costing of product and warranty. 
· Co- ordinate with procurement offices to ensure timely receipt of shipping documents. 
· Verify all government formalities relating to license and immigration rules 
	Deepika Ltd ( News paper division)
	1993  -  1995


Kerala.India.
Position : Management trainee.
· Market survey and sales analysis. 
· Leading the team of Advertising Executives. Daily report to Marketing Manager. 
· Space selling report to Advertising Manager.Liaison with advertising agencies. 
· Client service through advt agencies.Developing new marketing techniques. 
· Evaluate other product growth level in the organization and suggest ideas. 
· Active involment in all other marketing areas. 
OTHER
EXPERIENCE
Feasibility / Project  reports for individual groups and firms.
E D U C A T I O N A L
MBA - Marketing and Finance.
S I B E R Institute Management.. INDIA
1991 – 1993.Batch. Full Time. Residence study
B.com. Specialization in Costing. Diploma in Public relation completed.
P  E  R  S  O  N  A L
D  E  T  A I  L

Date of birth.
18.05.1967
Marital Status :
Married
Languages Known :
English . Hindi. Africans. Malayalam..
