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Key Objective: 
Toactively contribute at the strategic level of a learning organizationin accelerating value creation and enhancement.
Current Role

:
Chief Financial Officer
Desired Role 

:
CFO / COO
	Career Profile 


A Seasoned SeniorManagementprofessional with21 years of experience (16 years in UAE, 3.6 years in KSA) in Finance, IT & operations.
Key specializations
:Financial planningAnalysis and Budgeting,ERP, Management Information Systems, Business strategys, Financial Accounting,IFRS, Organizational Design& Development, Value Engineering, Mergers, Acquisitions& corporateRe-structuring,investments.Cost Reduction through lean management philosophy.
	Industry Exposure

	Manufacturing –Industrial & Engineering Products, Construction materials, FMCG, Downstream Petrochemicals
Trading & Distribution – Industrial Equipment, Construction Materials, ICTProducts, Broadcast Technology, FMCG

Services – ICT, Broadcast, Construction, Engineering& Industrial Projects


	Major Strength

	Excellent Analytical skills & long term strategic vision, Strong Technological Background and project management skills.Excellent skills in Financial, commercial, Businessand People Management.Vast experience in corporate governance principles.


	Educational Qualifications


MBA (Finance & Information Systems), XLRI, Jamshedpur, India (3 years)

Computer Engg. (Department of Technical Education, GovtOfKerala – 3 Years) 
Various PG diplomas & certifications in management
BCom. (Kerala University-3 years)

	Professional Experience 


2011 Nov– May 2015( 3.5years)
Al Drees Industrial & Trading Co, Riyadh, KSA (ALITCO) – Group Chief Financial Officer
Website : www.alitcogroup.com
Role& Responsibility Areas

A strategic level role with theprime focus on Financial, Investments, Businessand operational strategies formulation and implementation.
The major functional responsibilities
: Treasury, budgeting, audit, tax, accounting, long range forecasting and insurance activities of the group, Direct the group in formulating and enforcing policies and procedures, Establish systems and procedures for adequate financial, inventory and logistics control for the group. Custodian of funds, securities and assets of the group. Periodic financial reporting apprising the financial position of the group.
Key Results during the tenure:

· Substantial cost savings by adopting lean management philosophy and introducing process automation & robotics, strategic investments,Raised SR60 million working capital finance for the group at a very low cost and favorable covenants,arrangedindustrialfinancefrom Saudi Industrial Development Fund.
· Drastically Improved the Cash Conversion Cycle and key financial performance indicators,exponentially Increased the Cash flow from operations.
2010 Jun– 2011 Oct
Senior Manager (Finance, Admin and Logistics) – GloCom, JAFZA, Dubai. A subsidiary of SES Astra (Luxembourg)
Website : Glocomltd.com
Industry – Trading, Distribution& System Integration Projects of Broadcast & Satellite Technology.
Major Performance & Responsibility Areas

· Business, Financial, Operational Strategy Planning and implementation working closely with CEO and other senior directors.
· Investor relations, Financial Planning & Budgeting, Cost Control, Formulating and enforcing Finance & HR Policies, Trade Finance, Treasury,Cash Conversion Cycle Management, Material Management, Logistics, Organizational Development, Project Appraisals, Organizational Performance Management, Enterprise Risk Management,Contracts Management
2004-2010
General Manager (Operations & Finance) - Accent Technologies, Dubai, UAE (ICT Systems Trading & Integration)
In this business management role, I was responsible for the finance and operationsof the company.During the stint in this organization, established strategic alliance with many major ICT partners in US, Europe and India.
2001-2004
Business Development Manager – Al Rahwa Trading, Dubai
During the stint in Al Rahwa as a BDM, I was in charge of sourcing and marketing various IT &Telecom products to B2B customers.
1997-2001

Operations Manager – Al Rahwa Trading, Dubai
This was a techno-commercial role as a solution architect and a project manager for various B2B customers

1995 – 1996
SystemsEngineer (Silver Globe Group, Dubai)
1993-1994
Software Engineer(Travancore Titanium Products, India)
	Key Skills 


Strategic
Business Level & Functional Level strategic analysis and Planning, Business Modeling and Organizational design, Value Creation methodologies, Balanced Score Card Implementation,and Corporate Governance practices. Financial & Commercial feasibility assessment and due diligence.
Financial
Financial Analysis, Planning& Budgeting, Internal Control, Risk & Compliance, Trade & Project Financing, Project/Investment Appraisals, Business Valuation, Financial Reporting Standards(IFRS, US GAAP, SOCPA), Mergers, Acquisitions and corporate restructuring,Treasury Management, Investments,Activity Based Management, Costing Techniques and Management, Capital Markets
Operations, General Management & IT
Salesforce Management, Production Planning & Control, Project Management, HR lifecycle Management, Performance Management, Quality Control (TQM/Six Sigma), Supply Chain Management (MRP-II/JIT&Lean Philosophies), Contracts Management, ERP &E-commerce, Data warehousing, Software Engineering, Network & Communication Infrastructure Design, Data CentreManagement, Information Systems Evaluation & budgeting, Business Modeling & Process Re-Engineering, High level of proficiency in ERP systems Implementation.
Advanced skills in MS Office Suite

MS Access, Word, EXCEL, Powerpoint, Outlook, Visio, MS Project
Personal Details

Nationality

:
India

Age


:
43 Years

Family 


:
Wife & 2 Children

Linguistic abilities
:
English, Hindi, Malayalam (Excellent), Arabic (fair)
Hobbies

:
Reading, writing, painting, traveling, socializing
Driving License
:
Valid UAE& KSA Driving License

Visa status

:
Residence Visa (Transferable)
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