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Business Skills 

Analytical Skills

As HR generalist maintained and reviewed many different kinds of documents to understand their meaning, gather the necessary information and process that information on the documents that include benefits applications, salary comparisons, resumes, applications and legal compliance forms to respond and act quickly with accuracy to pull essential information from the documents.

Leadership

As a Leader for HR Generalist had instructed various instructions on following proper employment protocols and work directly with corporate managers to anticipate staffing needs for the future. Outline the requirements for new positions within the company and kept a steady supply of employment candidates available should a current employee be terminated or quit. Managed the human resources group to maintain proper staffing levels, and that required as the skills of a corporate leader.

Future Planning

As HR generalist Maintain employee records and present when it comes to maintaining records for current employees. Overlook at the company trends and anticipate future needs and updates company business plan and creates new HR Strategies to help create a vision for future staffing levels.
OCCUPATIONAL CONTOUR WITH ATTAINMENTS

Hewlett Packard Global EBusiness Pte Limited, India


Since June 2013
HR Business Partner - 
· Partner closely with business leaders to link the organizational business and workforce strategies to improve organization effectiveness, talent development and organizational and employee performance. 

· Establish and implement overall workforce strategy, organizational design, change management and workforce planning to drive business transformation. 

· Lead talent strategy and process to develop world-class team 

· Align performance management and reward systems to drive and reinforce a culture of high performance and innovation within the client groups.

· Implement HR programs and plans that are aligned to the business priorities and monitors effectiveness 

· Balance corporate, function, geographic and business needs in deploying HR programs to the business unit. 

· Work closely with HR Centers of Excellence and country HR to ensure dept and reach in the design and implementation of the various initiatives and programs across the client groups. 

Key Skills the role
· Played a key role in ensuring the successful implementation of Structured programs and policies in the areas of training, compensation structures, benefits packages, incentives and new-employee orientation.

· Fostered a teamwork/open-door environment conducive to positive dialogue across the organization. Personal efforts were cited as the driving force behind employee-retention rate of 89% within the norm.

· Brought employee' compensation program into full compliance. Instituted preferred providers list and trained managers and associates on procedures to follow in case of injury.

· Participated in company's performance review program, creating a flexible and well-received tool that was later adopted company-wide.

· Revised job descriptions across all levels and 50+ categories. "Shadowed" and interviewed employees to construct an accurate picture of the duties and skills required for each position.

No of Reportees: 30.


Cluster Handled: Payroll, Staffing & Hiring (Hire to Retire), Contact HR & EDM, and

Pre- Sales (Marketing). Sales & Order Management.


IBM India Pte Limited, India        



 May ’08 to May’12
​​​​​​​​​​​​Resource Operations Manager
· Talent Acquisition and Workforce Management for the ERP Practice and Sub conontract & Vendor Management in GBS Domestic. 

· Undertake and manage Operations through resource requests and resourcing plans. 

· Skills Analysis – to assess the resource pool line-up and frame up the over/ under supply of skill sets and provide the course of action for balance in the practice. To ensure a healthy pipeline of resources with in-demand skill sets who can be deployed on programs in short span of time. 

· Resource on-boarding, resource allocation, scheduling, deployment, roll off etc. Maintaining all practice resources and their data. 

· Manage Workforce requests by making sure that each request carries correct details viz. right specification of skills, complete job description and timeframe of the requirement.

· Develop, implement and manage workforce planning strategy for SAP Service Line across all sourcing channels 

· Define and implement strategies to address over & under supply of resource skills 

· To apply detailed knowledge on factors like resources’ skills, capabilities, experience and availability while formulating resourcing decisions 

· Contribute to the achievement of revenue and profit targets by providing effective resourcing solutions using all available sourcing channels

· Demonstrate/ apply in-depth understanding of resource’s skills, capability and availability while looking into/ formulating resourcing decisions. 

· Maximize resource utilization of resources and maintaining optimal/ permissible bench limit. 

· Develop and maintain relationships with key stakeholders - partners, project managers, consultants, resource management team and other business operations functions 

Achievements:

· Total Headcount increase to 389 practitioners from 227 at start of 2009 for SAP Domestic Practice.

· Helped retain critical talent in the practice, by providing right opportunities to practitioners. 

· Overall YTD Fill rate of more than 87% with more than 1000 candidate assignments between domestic and GD resources, with challenged supply situation throughout the year in critical skill areas.



· Less than (<) 3% bench average for SAP Domestic practice.

· Provided 360 degree support to focused and critical NEW accounts


No of Reportees: 5.

M/S. M/s E2E Infoware Pte Ltd



From May 2007 to May 2008

Head of Recruitment and Resource Operations ( India)

Key Responsibility Areas

· Strategic Resource Planning for the Centre 

· Understands Staffing requirements and track with roadmap and resources pipeline. 

· Focal point for outsourcing management & relationship. 

Human Resource Generalist -
Assisted and supported management and the leadership team with handling and resolving Human Resources issues. Created and maintained new hire and personnel files and entered them into Human Resources Information Systems.

· HR Management: Formulated Support HR processing and maintenance of payroll records in accordance with policies and procedures, managed Human Resources management of issues related to employee relations within the division or property as well as responded appropriately to the concerns of other employees.

· Administration: Created and maintained filing systems. Generated Human Resources data reports, answered escalation phone calls, recorded messages. Maintained confidentiality of proprietary information plus, prepared and reviewed written documents accurately and completely.

· Recruitment and Hiring: Assessed recruitment trends; proactively recruited candidates through direct recruitment, internet mining and other creative methods, performed screening, interviewing, applicant assessment and presenting of candidates to Hiring Managers to finalize the recruitment process and assisted in hiring decision. Identified new, cost effective resources for recruitment, and tracked and reviewed effectiveness of advertisement sources.

· Key Accomplishments:
• Oversaw the unemployment claims process. Independently gathered facts, prepared responses and determined appropriate company documentation and as a result gained a respectable position amongst all the employees.
• Hired over 200 employees on extremely short notice
• Carried out performance appraisals and met high standards of employee satisfaction for retention schemes

Key Achievements:

· Staffing & Recruiting signing off with Microsoft India, Pricewaterhouse Coopers, Intelligroup Inc. for SAP staffing augmentation and SAP team ramp up. 

· Business unit initiative has led to handling of key pitches – PWC, Hewlett Packard, Intelligroup 

· Setting up of SAP infrastructure on expansion 

No of Reportees: 15

PREVIOUS ASSIGNMENTS
· M/S. Melstar Information Technologies Limited, March 2004 to March 2007

Human Resource Business Coordinator
Administered employee benefit plans including new hire orientation program, open enrollment process and wellness program. Prepared, presented and distributed employee communications, publications and announcements.

· General Human Resources Functions: Administered policies and programs relating to all phases of human resources activity including HR planning, recruitment, training and development, employee performance evaluation and appraisals, firing processes, etc. Along with these, maintained knowledge of legal requirements and government reporting regulations affecting human resources.

· Administration of Employee Relocation: Worked independently with candidates to manage the relocation process and coordinated all arrangements to include: house hunting trip, travel, temporary housing arrangements and movers.

· Key Accomplishments
Developed and maintained various HRIS systems to improve management of tracking of employee relations issues, leaves, corrective actions and unemployment.

· M/s. Nalli SoftSolutions, Mumbai July 2002 to February 2004. 

· M/s. Integrated Software Solutions, Chennai Oct' 97 to July 2002 

· M/s. Gland Pharma Ltd., Hyderabad, India Apr '96 to Sept '97 

· M/s. Apex Laboratories Pvt. Ltd., Chennai Jan '93 to Apr '96 

IT SKILLS

· Post Graduate Diploma in Computer Applications

· Good Knowledge of MS-OFFICE.

· Well versed with MIS reporting.
Date of Birth: 16th September 1969
Marital Status

: Married.


Abridgement


An astute professional with over  20 years of cross functional & enriching experience in HR Department Recruitment & Talent Acquisition 





Incomparable ability to prioritize and execute multiple HR projects and deadlines concurrently. Unmatchable organizational, time management and interpersonal skills. Proficient in administering corporate HR initiatives, providing a broad level of counseling on recruitment, employee relations, retention and training programs and handling complex situations with professionalism and confidentiality


Presently associated with HEWLETT PACKARD Global E Business P Ltd, India


Expertise in managing HR operations with key focus on top line profitability by ensuring optimal utilization of resources. Sound understanding of SAP. Result oriented record of streamlining the working SOPs for enhanced operational effectiveness.


Deft in formulating strategies for healthy core business, leverage strengths into developments & open new frontiers; Planning and execution of all HR activities


Detail oriented with excellent Relationship Management, Analytical & Communication Skills.



































Proficiency Forte


Job analysis	


Market pricing


Salary administration


Performance review


Employee orientation


HR policies development


Benefits administration


Recruitment coordination	


Academia


MBA (Information Technology & Marketing) from Indian Institute of Management Training, Pune 


M.A (Administration) from Annamalai University, Chidambaram, 1997 








Additional





Certifications:





Post Graduate





Diploma in





Computer
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