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PERSONAL DATA:
Sex

:
Male
Height

:
5'5 1/2”
Weight 

:
160 lbs.
EDUCATIONAL BACKGROUND:

College

:
AMA Computer College, MakatiCity

1987 - 1993
Course
:
Bachelor of Science in Computer Engineering
Year Graduated
:
October 1993
College

:
MapuaInstitute of Technology, Intramuros Manila
1986 – 1987

Course
:
Bachelor of Science in Civil Engineering
Secondary
:
CanossaSchool




1982 – 1986



Santa RosaCity
Elementary
:
CanossaSchool




1976 – 1982



Santa RosaCity
WORK EXPERIENCE:
Supply Chain Manager

050 Telecom
/ Warehouse Manager 

PO Box 87050, Dubai - United Arab Emirates

January 15, 2015 – Present

· Supply chain management
· Warehouse management of more than 10,000 SKUs of one of the largest mobile retail outlets in UAE.
· Manages forecasting, planning, storage, and distribution to all retail outlets in UAE.
· Inventory management.
· System design.
· Analyzes logistical problems and gives solution and preventive measures.
Major Accomplishments: 
1.  Had improved warehouse process in a span of 1 month.

2. Had automated ordering system by the branches to warehouse and buyers from the suppliers.

3. Had improved picking process from end to end process in a span of 3 weeks upon entry to the company.

Company Details:.
· Nature of Business:  Retailing

· Total employees:
250

· Reports directly to:  Owner(Mr. Salah)

· Total number of subordinates:  13 warehouse personnel

· Covered Area:  United Arab Emirates
· Systems used:  FOCUS

Supply Chain Manager

GIFTLAND OFFICEMAX
/ Warehouse Manager 
13A Water & Holmes St. Georgetown, South Cummingsburg
February 1, 2014 - June 12, 2014
Guyana, South America
· Supply chain management.
· Warehouse management of more than 40,000 SKUs of the biggest mall in the Carribean Region, South America.
· Manages/Controls Inventory of all retail items.
· Manages procurement of all items.
· Designs system.
· Analyzes logistical problems and gives solution and preventive measures. 
Major Accomplishments:
1. Had improved warehouse process in a span of 1 month.
2. Had introduced process improvements which results to TQM and on-time deliveries to mall and customers.
3. Had introduced GWDP(Good Warehousing and Distribution Practices).
4. Had spearheaded major projects that lead to cost savings of the company.
5. Had developed a strong team to support operations.
6. Had saved millions of dollars in introducing a strategic forecasting and buying technique/system.
7. Have handled both warehouse  and supply chain management after 1 month of stay in the company.
Company Details:
· Nature of Business:  Retailing
· Total employees:  250
· Reports directly to:  Owner (Mr. Royston Beepat)
· Total number of subordinates:  18 warehouse personnel
· Covered Area:  Guyana, South America
· Systems used:  RMS (Retail Management System)
Supply Chain Manager

Portion Fillers Inc.
/PPCL Manager


Fusion St. Corner Main Ave. LISP Cabuyao Laguna
April 2, 2013 – August 30, 2013
· Supply chain management.
· Coordinates directly with Nestle’ Supply Chain Management team to have an assured supply of stocks cover to support production.
· Manages/Controls Inventory of  raw materials.
· Management of over-all planning and control of production raw materials and finished goods for dispatch.
· Management of Pick-up of raw materials specifically Milo bulk powder and Dispatch of finished goods to Nestle’ Distribution Centers.
· Management of third party logistics and trucking.
· Ensures KPI’s being set by Nestle’ is consistently being met by the company.  Ie, Safety, Quality, MSA, DISA and Trucker’s Performance.
Major Accomplishments:
1. Had improved warehouse utilization in a span of 2 months from time of employment.
2. Had consistently met KPI performance of Portion Fillers, Inc. as per Nestle’ standards.
3. Had developedsupplier-customer relationship through open communication and strategic planning of materials needed for weekly program requirement(by Nestle’).
4. Had generated Php8M return in inventory discrepancy which resulted in additional profit for Portion Fillers, Inc. in a span of 3 months from the time of employment.
Company Details:
· Nature of Business:  Manufacturing Company
· Total Employees:
500
· Reports directly to:  Plant Head (Mr. Jose Angelo Cervantes IV)
· Total number of subordinates:  21 PPCL personnel
· System Used:  SAP
Distribution Center Head

FINDS Convenience Store, Inc.
January 23, 2012 – Feb 28, 2013
3L StarmallAlabang, Muntinlupa City
· Supply chain management.
· Focuses on continuous improvement of over-all DC operations.
· Regularly meets with suppliers and third party logistics.
· Manages over-all process to ensure high data integrity.
· Review and develop new system to ensure quality standards are being met at all times.
· Regularly meets with other department managers to ensure that all KPIs are being exceeded consistently.
Major Accomplishments:
1. Had improved DC warehouse lay out to increase picking efficiency.
2. Had improved fill rate performance from 51% January 2012 to 90% (industry standard in fillrate = 90%
3. Had introduced GWDP(Good Warehousing and Distribution Practices) to all DC Personnel.
4. Had saved approximately Php 1M in terms of cutting overtime and transportation expenses due to store remittance pick-ups.
Company Details:
· Nature of Business:  Convenience Store, FMCG
· Total employees:  150
· Reports directly to:  COO (Mr. Wilfredo A. Camarillo)
· Total number of subordinates:  25 warehouse personnel
· Covered Area:  NCR, Laguna, Bulacan
· Systems used:  AX
Warehouse Manager

GLADES International Corp.
Feb 2, 2011 – January 20, 2012
Solid Street, LIIP MamplasanBiñan Laguna
· Setup layout & space management; work organization chart; procedures such as SOP and 5S.
· Manage stock control: the self-assured receipt, storage, retrieval and timely delivery of goods; shipment loading & transferring; document recording and data entry into system.
· Planning, Leading, Organizing and Controlling of Warehouse’ over-all operations.
· Constantly plan out all warehouse resources and activities in relation to company objectives and set targets.
· Promote constant motivation among staff to strive for an efficient and effective warehouse administration. Enhance subordinates’ wellbeing and capability through training and give opportunities for promotion.
· Always research to improve all warehouse operations according to company’s objectives.
· Negotiation of rates with common carrier representatives.
Major Accomplishments:
1. Initiated my first big project for warehouse that could save P1.8M per year for the company in my first 1 month of service.  Project name:  “Pallet for P1.8M”
2. Initiated my second big project for distribution that could save P13.3M per year in my 3rd month of service.  Project name:  “Trucking business for the employees, P13.3M for the company”.
3. Improved warehouse procedures in a span of 2 months upon entry to the company as warehouse manager.  Re-assessed current program being used and introduced enhancement to the whole system.
4. Introduced best practices in monitoring distribution performance resulting to a consistent 100% Delivery in Full and On-Time within 1 month upon entry to the company as warehouse manager.
5. Re-alignment of manpower resulting to a more cohesive workforce per shift.
6. Set-up additional warehouse to support new business by the company.
Company Details:
· Nature of Business:  Manufacturing
· Total employees:  600
· Reports directly to:  President (Mr. Alfred G. Gatchalian)
· Total number of subordinates:  25 warehouse personnel
· Covered Area:  NCR, Laguna, Bulacan
· Systems used:  Microwin
Warehouse Manager

BENBY Enterprises, Inc.
Warehouse Operations

1037 Banawe St. Quezon City
Sept 1, 2010 – Jan 31, 2011 
· Ensures that all warehouse KPIs are being met.
· Improve warehouse distribution system and procedures.
· Maintains Kaizen principles within warehouse operations.
Major Accomplishments:
1. Met the highest rating of MAR’s principal warehouse operations audit all over the world with 96% dated November 16, 2010.
2.  Improves distribution performance from 70% to 92% average within 3 months upon entry to company.
3. Had introduced various process improvements to ensure all KPI’s are being met consistently. 
Company Details:
· Nature of Business:  FMCG –Distribution
· Total employees:  60 - office; 250 warehouse personnel
· Reports directly to:  Supply Chain Manager (Mr. Arnel S. Gamboa)
· Total number of subordinates:  7 supervisors, 243 warehouse personnel
· Covered Area:  Luzon, Visayas& Mindanao
· Systems used:  SAP A1
Senior Manager


MADISON Retailers Inc.
Logistics Operations

2270 Mirax Bldg., DonChinoRocesAve.MakatiCity
December 2006 – April 25, 2010
· Participate actively in the development and execution of the department’s strategic planning.  In particular, project the cost and resource requirements associated with the department’s initiative.
· Ensure that department’s recruiting, hiring, training, termination and payment practices are carried out in accordance with promulgated company’s HR policies and procedures.
· Take necessary steps, in consultation with a supervisor, to mitigate or eliminate real or projected budget deficits.  At a minimum, provide documented recommendations to mitigate or eliminate real or projected budget deficits. 
· Oversee quality, cost and efficiency of the movement and storage of goods.
· Co-ordinate and control the order cycle and associated information systems.
· Analyze the existing networks and systems, developing new ones to improve efficiency.
· Analyze logistical problems and producing new solutions.
Major Accomplishments: 
1. Had consistently delivered items JIT(Just In Time) for the stores goods replenishments.
2. Designed a system who serves as a check and balance versus Retail Pro, this system gives warehouse management system a solid and a more dependable inventory management which eliminates variances versus the actual inventory.
3. Had developed a highly efficient logistics team who can function as one solid department with no guidance from a department head. 
Company Details:
· Nature of Business:  Retailing
· Total employees:  60 - office; 200++ - stores
· Reports directly to:  Vice President (Ms. Elizabeth A. Palsis)
· Total number of subordinates:  1 supervisor, 20 warehousemen, 3 drivers  & 1 coordinator
· Covered Area:  Luzon, Visayas& Mindanao
· Systems used:  RPro system
· 3PL: FedEx, GML, Agility, RCS, RML
Manager


UBIX Corporation
Transport and Warehouse 

1331 AngonoSt.Makati City
April 21, 2006 – October 20, 2006

· Responsible for managing processes involved in supply chain and liaises with a variety of parties, including suppliers of raw materials for UBIX photocopier machines and manufacturers.
· Responsible for all transportation activities, stock control, warehousing, and ensuring structures are in place to monitor the flow of goods and materials. 
Major Accomplishments:
1. Responsible for the 30% downturn of all manpower and delivery cost saving measures of the company in all aspects of logistics in a span of 4months.
Company Details:
· Nature of Business:  Printing machines & Office furnitures
· Total employees:  50 - office; 100++ - stores
· Reports directly to:  Vice President (Mr. Ed D. Gener)
· Total number of subordinates:  1 supervisor, 18 warehousemen, 4 drivers  & 1 coordinator
· Covered Area:  Luzon, Visayas& Mindanao 
· Systems used:  SAP system
· 3PL: FedEx & Airspeed
Manager


FEDEX/Airfreight 2100, Inc.
Bulk Operations/ Manila Station/
3rdFlrCargohaus Bldg., Old MIA Road NAIA Complex
Makati Station


ParañaqueCity
NCR Ground Operations
June 2002 – April 15, 2006

· Evaluates station performance and takes necessary actions to consistently  exceed FedEx major indices.
· Responsible for managing domestic and international operations to ensure smooth delivery and pick-up of shipments.
· Ensures that all collections are remitted on time.
· Evaluates courier performance in coordination with team leader and takes note of “slow” couriers.
· Attend weekly Local Service Review meetings and discuss concerns, which affect operations.
Major Accomplishments:
1. Has been given recognition for making Manila station the Best Station for the 2nd quarter of the year 2005.
2.  Has been given a Certificate of Appreciation in recognition for his implementation in Baguio Best Practices that is being done at NCR, as a result Baguio station has recovered and regained its pride to continue facing the challenges and demands of operations.  Date of recognition during manager's Christmas party dated December 12, 2005.
3. Had exceeded 1hour pick-up response time hitting an average of 99.5%. Goal for 1hour pick-up response time is 70% - 74%.
4. Consistently exceeded delivery by noon performance both for International and Domestic operations.
5. First station to consistently hit zero unreturned documents for all domestic special projects.
6. Consistently gave sales leads to sales department both for inbound and outbound operations.
7. Set-up bulk operations, managed the trucking requirements of all domestic bulk accounts.
Company Details:
· Nature of Business:  Logistics
· Total employees:  3,000++
· Reports directly to:  Senior Manager (Ms. MaricrisCampit)
· Total number of subordinates:  30 couriers & coordinators
· Covered Area:  Luzon, Visayas& Mindanao( Domestic) & International 
· Systems used:  WOS, DFS & COSMOS system
· 3PL: EDL Trucking, &Geologistics
Senior Supervisor/ 

Read-Rite Phils.,  Inc.
Process Engineer/

CarmelrayIndustrial Park, Canlubang Laguna
FA Test Engineer/Preventive 
Maintenance Technician
January 1996 – April 2001

Senior Supervisor:

· Responsible for the supervision of production operators to meet specific work schedule and objectives.
· Monitors and reviews results and performance and initiates corrective actions in any deviation.
Process Engineer:
· Evaluates product and equipment.
· Formulates and improves SOP, Product and Equipment specification.
· Initiates corrective actions into discrepancies being experienced into the process.
FA Test Engineer:

· Performs engineering evaluations and related studies as part of failure analysis and problem resolution, process enhancement, yield improvement and utilization.
· Regularly performs product failure analysis especially those of process related and test problem and correspondingly initiates, generates and implements corrective action and preventive measures.
Preventive Maintenance Technician:
· Responsible for repairs and maintenance of production tools and equipment.
· Calibrates/ Set-ups tools and equipment to prevent downtime in the production.
Major Accomplishments:

1. Consistent member of high achievers which is being awarded on a monthly basis.  
2. Designed tools that prevented problems in yield loss.
Company Details:

· Nature of Business:  Manufacturing
· Total employees:  5,000++
· Reports directly to:  Manager (Mr. Luis Luna)
· Total number of subordinates:  150 operators
Computer Engineer

CDI Sakata Inx.Corp.
Administration Department
AlabangHillsVillageMuntinlupaCity
September 1993 – January 1996

· Responsible in set-up of computer(PC) hardware and connectivity to Local Area Network(LAN).
· Responsible in troubleshooting, isolation and provisions of solutions to the problems encountered in the work stations and its peripherals.
Major Accomplishments:

1. Sets-up costing program for accounting department.
2. Introduced LAN program to the company.
Company Details:

· Nature of Business:  Manufacturing
· Total employees:  100++
· Reports directly to:  Administration Manager (Ms. Aida Mondiguing)
· Total number of subordinates:  2 computer technicians
SEMINARS/TRAININGS ATTENDED:
KAIZEN







TQM: 7-Step Problem Solving Process




Statistical Process Control






Work Attitude and Values Enhancement Workshop





COSMOS
Internal Quality Auditing






FAMIS for Managers Course
Dangerous Goods Training Program




Behavioral Interviewing
Basic/Advanced Supervisory Training



Effective Business Writing Workshop







Customers Are Really  Everything
Domestic Courier Course
Management Development Program
Economics of Living and Planning Program
Work attitude and Values Formation
