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SALES MANAGEMENT

With an understanding of my level of enthusiasm and commitment to a role, below is a brief overview of my competencies to allow for further opening discussions. With my appointment you would have experience and proven achievements in areas of responsibility relating to:
Business Development Manager/Territory Manager / Regional Manager / General Manager.
A certified Ariel and GE Waukesha  Sales Manager ,dynamic , results-driven person with over 16 years of successful in B2B marketing management, marketing consulting, sales and marketing leader role new business development, competitive market share expansion, and customer relationship development. Leverages finely-honed interpersonal and time management skills to successfully manage a team and increase profitability achieving corporate goals and objectives. Energetic and goal-oriented with a genuine passion for sales strategy and a well-rounded background in supporting a progressive organization in optimizing performance and growth. Astute communicator and presenter adept at establishing rewarding relationships to benefit business growth. Served to the best Oil and Gas and Energy sector companies in Middle East and Pakistan region at top notch positions.

KEY STRENGTHS
· Team player and achiever of organizational and personal goals.
· Territory Management.
· Distributor and agents Support in MENA and Pakistan Region.
· Sales & Revenue Generation.
· Customer Relations Development.
· Market Research and Analysis.
· Business Outreach Strategies.
PROFESSIONAL PROFILE
(Territory) SALES MANAGER
Wasco Engineering International Limited.
United Arab Emirates
(Dec 2013~Present)
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Approved Packager and power Partner for GE Gas Engines, Gas Gensets & Arial Compressors.
            Defines new marketing strategies for the MENA region with focus on Oil & Gas sector.
· Consistently builds ongoing relationships to strengthen partnership, with Customers and Agents to grow the sales market and increase customer satisfaction.
· New product development, introduction and support.
· Localized marketing campaign management (concept idea to release).
· Market analysis and identification of opportunities.
· Market sector evaluation.
· Competitor analysis – technical and commercial.
· Profitable market growth.
· Identification of end user requirements.
· Focused support to regain lost business.
· Analysis of existing business to identify opportunities.
· Hands on service experience.
· Technically competent.
KEY STRENGTHS
· Sales & Revenue Generation.
· Account Management.
· Customer Relations Development.
· Market Research and Analysis.
· Business Outreach Strategies.
· Promotion and Sales Tactics.
· Customer Service Tactics.
· New Business Development.
· Competitive Market Growth.
· Effective Presentation Skills.
· Performance Management.
EDUCATION
· MBA (Marketing)-2011
Preston University, Islamabad.
· B-Tech Honors Electrical(Power)-2007
PIMSAT, Karachi.
· B-Tech(Electrical)-2005
Al- Khair University, AJK.
· 3 years Diploma(Associate Electrical Engineer)-1995 
GCT, Multan.
ADDITIONAL SKILLS
· Leadership.
· Negotiation. 
· Vendor Relations.
· Customer Satisfaction.
· Communication.
· Interpersonal.
· Responsible.
· Computer.
· Typing.
TRAININGS & COURSES
· May 2014: GE Waukesha Gas Engine technology (GET) Training, UAE.
· May 2014: Ariel Technical School (Advance) Training, UAE.
· April 2014: Ariel Basic product Training, UAE.
· Nov 2013: Visit of Cummins Plants, Rams gate, Daventry , Stamford ,UK.
· April 2013: Cummins Star low Kva Gen sets training.
· May 2010: Visit of Caterpillar (FG Wilson) Plant, UK.
· August 2008-Project Management course from Comsats -Islamabad 
· Mar 2007: Caterpillar 3512 MUI engines, System Operation & Maintenance held at Regional Training Centre, UAE.
· June 2005: Visit of Caterpillar Training Center (Olympian Training and new Caterpillar control panel training Malaga Spain.
· May 2005: Visit of Terberg Control Systems Netherlands.
· Apr 2004: Completed “Skills in Selling” course from Pakistan Institute of Management Sciences.
· Sep 2003: Completed Negotiation Skills Course from Pakistan Institute of Management Sciences.
· Dec 2002: Completed effective Letters, Report and Presentations’ course from Pakistan Institute of Management Sciences.
· July 2002: Completed Microsoft XP Training from Systex Institute of Technology.
· Apr 2001~July 2001: Completed Business English Course from Pakistan Institute of Management Sciences.
· June 1999: Hands-on training of Perkins Engines.
LANGUAGE SKILLS
. ARABIC
Spoken: Beginner’s level.
Written: Intermediate level.
. URDU
Spoken: Fluent
Written: Professional
. ENGLISH
Spoken: Fluent
Written: Professional
PERSONAL INFORMATION
Date of Birth
1st July 1976
Marital Status
Married
No of dependents
02
Nationality
Pakistani
DEPUTY GENERAL MANAGER
Orient Energy Systems (Pvt.) Ltd, Islamabad.
(Sep 2011~DEC 2013)
Channel Partner of GE Jenbacher GmbH & Co OG and GE Waukesha Inc Gas Engines and Gensets.  
· Opportunity identification - proposal formulation – presentation – technical clarifications - commercial negotiations 
· Developed the infrastructure for Gas Generators sales by developing effective sales, application, projects and support services teams.
· Coordinated and communicated with generator manufacturer for development of effective liaison, keeping them abreast with market trends, product competitiveness, customer demands and short term and long term organizational goals.
·  Regional, cultural experience and understanding 
· Direct O&G industry experience
· New product development, introduction and support
· Market analysis and identification of opportunities. 
· Develops and implements sales plans for targeted penetration of the Oil and Gas market, took on board, OGDCL (PAK), PPL,ENI Pakistan, UEP, MOL, BHP , OMV, Schlumberger, Mari Petroleum, Pakistan oil Field limited, OPL ,PDIL, etc
· Defined new marketing strategies for the North and South region of country with focus on Oil & Gas, Industrial sectors, Textile industries.
Official Distributors of Cummins Power Generation UK 

• Opportunity identification - proposal formulation – presentation – technical clarifications - commercial negotiations 
Developed the infrastructure for Diesel Generators sales by developing effective sales, application, projects and support services teams.
• Coordinated and communicated with generator manufacturer for development of effective liaison, keeping them abreast with market trends, product competitiveness, customer demands and short term and long term organizational goals.
• Regional, cultural experience and understanding
• Staff selection – appointment – management
• Direct O&G and Industrial experience
• New product development, introduction and support
• Localized marketing campaign management (concept idea to release)
• Market analysis and identification of opportunities
• Market sector evaluation
•. Develops and implements sales plans for targeted penetration of the Oil and Gas market, took on board Telecom, Textile, Poultry, Constructions, Commercial buildings .Embassies, NGOs ,Hotel Industry etc.

· Defined new marketing strategies for the North region of country with focus on Oil & Gas, Telecom, NGOs, Multinational companies, Hotels, Poultry, Industrial sectors, Textile Ind, Hospitals, Educational Institutes and Diplomatic Embassies etc.
REGIONAL SALES MANAGER
Allied Engineering & Services (Pvt.) Ltd, Islamabad.
(June 2006~Aug 2011)
Official Distributors of Caterpillar Diesel and Gas generators, Earth moving Machinery, Sullair Compressors, IMW Compressors in Pakistan.
· Defines new marketing strategies for Central and  North region of country with focus on Oil & Gas sector, Telecom, NGOs, Multinational companies, Hotels, Hospitals, Educational institutes and Diplomatic Embassies ,Poultry Sector etc.
· Exceeded monthly sales quotas on a consistent basis.
· Established and maintained strong client relationships with all industrial sectors.
· Increased revenue development from 50 to 110% of sales objectives.
· Controlled the operational budgets of the sites.
· Developed the infrastructure for Gas and Diesel Generators sales by developing effective sales, application, projects and support services teams.
· Coordinated and communicated with generator manufacturer for development of effective liaison, keeping them abreast with market trends, product competitiveness, customer demands and short term and long term organizational goals.
· Expanded the business area by introducing new product representations in line with market demand. 
· Worked on development of Team AESL interpersonal, technical and negotiation skills through training to ensure high degree of effectiveness.
ACCOMPLISHMENTS
· 2006~ the sales of small rating genets escalated three times. 
· 2007~received acknowledgement souvenir from Nokia Siemens Network on outstanding contribution in Achievement of Rollout Targets for Telenor Pakistan Project
· 2009~achieved the hard target of 450 DG sets and awarded certificate of appreciation from Allied/CAT.
· Largest and most worthy chain of hotels in Pakistan (Hashed Group) was added to the customers list. 
· Commissioned the first 6 MW Fuji Cement Power plant Synchronized with Water and Power Development Authority of Pakistan.
· Added Nokia Siemens Network, Telenor, China Mobile Pakistan, Wi-tribe & Pakistan Mobile Communication Limited in company’s client list by providing them generators & services.
PROJECT SALES MANAGER
Allied Engineering & Services (Pvt.) Ltd, Lahore.
(Jan 2005~May 2006)
Official Distributors of Caterpillar Diesel and Gas generators in Pakistan.
Responsible for the sales of Caterpillar 3500&3600 series (Diesel & Gas) power generator sets.
My responsibility was business development in the area where customer require to build self-generation power plant of either gas or diesel, evaluation of the project by preparing project feasibility indicating the Payback period, net generation cost on either gas or diesel etc.
· Preparing marketing plan
· Preparing Sales development plan and responsible for meeting sales targets.
· Direct selling as per customer requirement and scope of supply.
· Planning of the Sales strategy for the existing Customers to get the regular business.
· Developed plan to increase market share to get maximum projects.
· Preparing monthly sales forecast reports.
· Generate new inquiries by own efforts and personal relations to achieve targets.
· Monitoring Competitors data and sales to get the PINS.
· Preparation of the technical comparison and feasibilities.
· Complete project feasibility in case of Co-Generation.
· Co Ordinate Service department for the commissioning of the Genset.
· Leading project activities
· Participating in tenders.
· Sold 23.4 MW (12xG3520C) generators to the largest textile company of the country ‘‘Sitara Energy’’, Faisalabad. 
ASSISTANT SALES MANAGER
Allied Engineering & Services (Pvt.) Limited- Lahore.
(Jul 2002~Mar 2004)
Official Distributors of Caterpillar Diesel and Gas generators in Pakistan.
· Marketing / Selling of generators from 225 kVA up to 2000 KVA rating along with other related electrical equipment like switch gears, auto transfer panels (ATS), auto main failure panels (AMF) , manual changeover panels, remote announciator panels, MOR panels etc. etc. 
· Forecasting for assigned area.
· Preparation of tender bids.
· Sales promotion activities.
· Market and sales analysis.
· Enhancing sales performance.
· Training of new engineers.
· Technical Cell Responsibilities:
· EPG sizing (Electrical Power Generation) and EIA (Engine Investment 
· Analysis). 
· Preparation and technical evaluation of tender bids.
· Preparing the feasibilities and commercial evaluation of power projects.
· Guiding customers and to convince their consultants technically regarding the best system suits their requirements.
· On site erection supervision of multiple units installations.
· Switch gears, AMF/ATS Panels selection as per site requirements.
· Selecting and placing the order for locally fabricated items like different panels, fuel tanks, fuel transfer pumps, manual or automatic changeover switches, cables etc. etc. 
· Communicating with Head office & Caterpillar regarding special engineering projects.
· Commissioning supervision regarding special projects.
ACCOMPLISHMENTS
· 2003~ award for best EPG salesman.
· 2004~ promoted the sales of Diesel and Gas generators from 12 to 60 nos. (200kW - 800kW) in North region. 
· 2004~ outstanding sales record on F.O.R basis of Rs.70 Million and indent sales of $1.5 Million.
· Sold 22 x 365 kVA generators to Pakistan Railways, which later on converted into 36 generators.
SALES ENGINEER (OLYMPIAN) 
Allied Engineering & Services (Pvt.) Limited- Lahore
(Dec 2001~June 2002)
Official Distributors of Caterpillar Diesel and Gas generators in Pakistan.
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· Responsible for the sales for CAT-Olympian generators between the range GEP 8.5 kVA –GEP 700 kVA.
· Forecasting for assigned area.
· Preparation of tender bids.
· Sales promotion activities.
· Market and sales analysis.
· Enhancing sales performance.
· Handled all the enquiries.
· Prepared quotations
· Technical support to clients.
ACCOMPLISHMENTS
· Sold 25 generators to Union Bank in a single deal, which later on become 60 Nos.
· Achieved the target of 40 generators by selling 65 generators just in 6 months.
SALES EXECUTIVE (DEUTZ) 
Imperial Electrical Company (Pvt.) Ltd, Lahore(Oct 2000 ~ Dec 2001)
Dealer of Deutz Engine coupled Generators in Pakistan.
Introduced generator sets in Pakistan ranging from 5 kVA to 1250 kVA coupled with Deutz, Perkins, Volvo, John Deere, Lister petter and Lombardini Engines with Newage Stamford, Leroy Somers & Meccalte Alternators as OEM of DG Set is as per International standards. 

Managed P&L account for power generation LOB. Performed & managed north region, sales, implementation, revenue and profitability of department. Developed and implemented business strategy for portfolio growth. Strong customer relationship management for business continuity and growth. 
ACCOMPLISHMENTS
· Achieved the target of Rs.20 Million by Rs.32 Million in the said year.
· Helped bringing the company amongst top 5 sales companies in Telco.
· Implemented training courses for new Engineers as well as for PTCL, ZTE & NTC Staff.
SALES ENGINEER 
Adamjee Diesel Engineering (Pvt.) Ltd, Lahore (May 1998~Oct 2000)
Dealer of FG Wilson Generators in Pakistan.
· Develops a business plan and sales strategy for the market that ensures attainment of company sales goals and profitability
· Prepares action plans for effective search of sales leads and prospects
· Initiates and coordinates development of action plans to penetrate new markets
· Provides timely feedback to senior management regarding performance
· Provides timely, accurate, competitive pricing on all completed prospect applications submitted for pricing and approval, while striving to maintain maximum profit margin
· Maintains contact with all clients in the market area to ensure high levels of client satisfaction.
· Demonstrates ability to interact and cooperate with all company employees.
· Maintain customer data base and inform them about any promotional activity
ACCOMPLISHMENTS
· Successfully promoted and expanded the market of FG Wilson and It got second position in the Pakistan market. 
· Developed Telecom, Leather Industry, Poultry, Cotton Ginners, Commercial Buildings, Banks, Railways etc.
· 1999~ completed training of Perkins engine parts. Also double the revenue of Perkins, Lister peter, Fiat engines spare parts.
ACCOMPLISHMENTS
· Successfully promoted and expanded the market of FG Wilson. 
· 1999~ completed training of Perkins engine parts.
SALES & SERVICE ENGINEER 
R. A. Engineering and Services (Pvt) limited Group (Agent since 2014), Lahore.
(July 1995~May 1998) 
Dealer of MTU Generators in Pakistan.
MTU onsite Energy operating under the umbrella of Rolls-Royce Power System AG is a leading supplier of distributed power generation System Customer around the world trust us to provide reliable Power for the most demanding applications

Introduced the company’s products in the North region of country. Worked on Power Gensets. Sound knowledge of Diesel and Gas Generators. Job role includes supervising the technical staff; looking after installation, commissioning, troubleshooting and perform scheduled inspection for the maintenance of Automation/Electrical defects of Gensets for their optimum performance. Have a experience in LV switchgears / panels; their designing, installation and troubleshooting. Focus on execution of projects. Look after plant operations and its modules(built in PLC) related automation devices. Promote sales, provide valued customer services and ensure customer satisfaction.

Participated in installation, commissioning and after sales service of Gen sets, Industrial control panels, distribution panel, ATS/AMF panels, synchronizing panels of generators and power automation systems.
· Introduced the company’s products in the North region of country.
· Participated in installation, commissioning and after sales service of Industrial control panels, ATS/AMF panels, synchronizing panels of generators and power automation systems.
· Supported in designing of switchgear/control panels.
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