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CAREER OBJECTIVE:
Seeking a role in the areas of Vendor Development, Strategic Purchase, Supply Chain Management and Material Management with a reputed organization where I can maximize my Technical Skills, Quality Assurance, Program Development, and Training & Professional Experience.
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ABILITY:
Willing to accept/execute any assigned task. 
Excellent team worker and work well independently. 
Capacity to work under crisis situations and relate to people across hierarchical levels for smooth task execution. 
Quick learner, flexible with plenty of initiative and good interpersonal relations. 
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EXECUTIVE DIGEST:
B. Tech in Mechanical Engineering with almost 5 Years of experience in the areas of Procurement, Vendor Development, Material Management and System Implementation. 
Currently associated with SIEMENS Ltd. as Senior Executive – Procurement under Supply Chain Management. 
Equipped with the knowledge of Vendor Management, Vendor Development, Procurement Process, Negotiation Skills, E-Sourcing and MM & PP Module under SAP. 
Rich experience in handling procurement activities encompassing review of indents, release of Purchase Orders, lead time and quality. 
Deftness in managing the entire gamut of Materials Management activities, cost control, and liaison with vendors for timely procurement of various items required for production as well as spares. 
Adroit in strategically negotiating with vendors for the procurement of material, improving service delivery and quality of material, seamless distribution, thereby achieving cost savings for the organization. 
Possess excellent communication, leadership, relationship management and analytical skills. 
Hands of experience in vendor development/procurement of different process/material required for engineering/manufacturing/service industry. 
Determine appropriate end to end processes and equipments needed to achieve development and delivery reliability. 
Demonstrated ability to control costs through the most effective uses of available resources. 
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TECHNICAL SKILLS:
	
	
	
	
	
	
	
	

	
	
	Operating
	
	
	Windows XP, Windows Vista, Windows 7
	
	

	
	
	System
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Application
	
	
	Microsoft Office
	
	

	
	
	Packages
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	ERP Systems
	
	
	SAP
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ACADEMICS:
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	B.TECH
	
	
	
	Nirma Institute of
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	FIRST CLASS
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	R.S.M. Punawala
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	H.S.C
	
	
	
	Sarvajanik
	
	
	G.S.E.B
	
	2006
	
	
	
	DISTINCTION
	
	84.40%
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	T & T. V. High
	
	
	G.S.E.B
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	87.29%
	
	
	
	

	
	
	
	
	
	
	
	School
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	*PPI= Progressive Percentile Index
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	ORGANIZATIONAL EXPERIENCE:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Company Name
	: M/s. SIEMENS Ltd.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Designation
	
	
	: Senior Executive - Procurement
	
	
	
	
	
	
	
	
	
	
	

	
	
	Department
	
	
	: Procurement under Supply Chain Management
	
	
	
	
	
	
	

	
	
	Working Experience
	: Since July, 2010 to Present
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PROFICIENCY FORTE:
PROCUREMENT & CONTRACTS: 
Developing strategic plans and steering initiatives to standardize processes & procedures, with optimal resource utilization. 
Assisting HOD-SCM in the execution of daily operations. 
Negotiations with suppliers with regard to product pricing, lead–times reduction, timely delivery, etc. 
Scheduling order quantities to be purchased and subsequent release of purchase order to suppliers to ensure no interruption in the production process/supply of spares. 
Handling Procurement of OPEX Items likes as Forged Round Bar, Forged Ring, Casting, Formed Parts, Fittings, Gaskets, Copper Items, Complete Machining Items, Different type of Welding Service, Detonation Coating, Tuffriding & Nitriding Service for Spares related to Steam Turbine, Compressor, Generators and Condensers. 
Handling Procurement of CAPEX Items likes as Lathe Machine, Blasting and Painting Facility, Induction Heating Machine, Furnace, Measuring Instruments, Hardness Tester Equipment, Delta Analyzer, Surface Roughness Equipment, Material Handling Packages, Horizontal Life Line System for Plant. 
VENDOR MANAGEMENT : 
Setting up a reliable and efficient supplier base after qualifying them on pre-defined parameters. 
Entering into negotiations with suppliers to procure various items like as all foundry items, raw material, castings, forgings, machine shop items as well as office supplies at reasonable rates. 
Localization of Different Types of Coating Process like as Tungsten Carbide Coating, Abradable Coating, Laser Cladding Process to Carry Out Repair Works on Rotation and Stationary Component of Steam Turbine, Compressor & Other in Consultation with PCC. 
Development/Establishment of Stellite Welding Process/Documents to Carry Out Hard Face Armoring on CV Component of Steam Turbine Component with New Vendor. 
Providing requisite support to suppliers/ service providers to reduce the delivery time. 
Conducting regular audits of suppliers prior to extending/ awarding contracts on the basis of QCD (Quality, Cost and Delivery) parameters. 
MATERIAL MANAGEMENT : 
Verifying inventory effectively to maintain sufficient stock levels to meet production requirements. 
Initiating measures for improving inventory management practices and better availability of materials. 
SUPPLY CHAIN MANAGEMENT : 
Maintaining seamless communication chain with vendors. 
Liaising with vendors for maintaining a smooth supply timely for delivery of necessary materials and other items from their end to the production unit/supply of spares. 
Maintaining the freight and other expenses involved by choosing appropriate transport method and payment methods. 
Ensuring smooth distribution of material right from sourcing of vendor and smooth supply of material as well as Services. 
SYSTEMS IMPLEMENTATION : 
Undertaking business process re-engineering initiatives for continuous improvement by studying existing processes, analyzing requirements and customizing systems for enhancing performance 
Instituting cost control measures as well as improving efficiency by implementing effective systems. 

RESPONSIBILITIES:
Vendor Management/Development for Capex and Opex Requirement for Vadodara, Bangalore and Gurgaon Location of Power Generation Service Division as Senior Executive – Procurement for Service Oil & Gas/Service Fossils. 
Responsible for the alignment between for SAS E SPR and E SPR in Terms of Monitor KPI and Annual Spend and Vendor Management. 
Contracting Strategy w.r.t annual forecast. 
Advance negotiations for tender inputs Costing Inputs. 
Responsible for Contractors identification, Assessment, Site audits, Qualification, registration and performance evaluation, Development Plans. 
Supporting Global Sourcing Supplies and Support activities. 
Undertaking of items for development & Vendor Development. 
Visit and assess supplier's facilities and capabilities; update database of supplier based on performance observed. 
Negotiating with vendors for material procurement while coordinating with the higher authorities of the company, ensuring statutory and company compliances. 
Handling Material Standardization for various projects. 
Support Supplier Management processes (e.g. qualification, selection, evaluation, development, classification); update supplier evaluation systems to obtain and develop the best suppliers and ensure transparency. 
Take up Corrective and preventive action to eliminate Non Conformance. 
Provide Support for Preparing Annual Contracts and Extend Global Rate Contracts from Siemens Head Quarter to Siemens India for required Commodity. 
Ensuring smooth co-ordination with indenting dept. and corresponding with suppliers on scope of supply and specifications. 
Liaising between Engineering and Suppliers for various technical discussions. 
Procurement  of  Tools,  Jig  Fixture  and  Machinery  for  In-house  process  development  & 
improvement.
Challenged to ensure timely delivery of equipment and materials as per specifications within the set quality and timely delivery of materials. 
Accountable for receiving purchase indents/requisitions from user dept. 
Maintained the records by working in MM in SAP, relating to the materials management, by supplier and by department, purchase orders and goods requisitions and the stock take records. 
Project material distribution system management by providing better Logistic Partner/Service, Octroi clearance and related funding, payment and Bank reconciliation. 
Ensure a close cooperation with Internal Customers (requisitioners) to ensure customer care and early involvement. 
Prepare and conduct negotiations for medium to high Purchasing Volumes to obtain highest feasible savings. 
Preparation and Analysis of actual cost v/s estimated cost. Internal and Statutory Audit co-ordination. 
Entrancing corrective action for product costing wherever appropriate. 

ACHIEVEMENTS:
Saved almost 2.7 MINR on Procurement of Capex Equipment like as Chiller Unit by arranging same type of equipment locally from India. 
Cost Reduction by almost 7% - 10% by developing new vendors and renegotiating the price. 
Efficiently completed whatever task assigned other than related to procurement. 
Successfully implemented PRS (Price Release Strategies) in SAP for ES Business. 
Successfully implemented VMI (Vendor Management Inventory) for Factory Business requirement. 
100% Localization of Special Rental Tools which require during Repair/Overhauling of Steam Turbine/Compressor/Generator at Factory/Site Location. 
Rate Agreement for 40% of 3rd Party Purchase Volume for Spares. 

INDUSTRIAL TRAINING:
	
	
	
	
	
	
	
	

	
	
	Company
	
	
	Sagar Construction Ltd.
	
	

	
	
	
	
	
	
	

	
	
	Place
	
	
	L & T Ltd., Hazira Manufacturing Complex, Surat
	
	

	
	
	
	
	
	
	
	

	
	
	Products
	
	
	Fabrication of Surface Condenser, Pressure vessel,
	
	

	
	
	
	
	
	Gas Cooler, Gasifier etc.
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Duration
	
	
	18/05/09 to 27/06/09  [6 Weeks]
	
	

	
	
	
	
	
	
	
	



HOBBIES:
Traveling 
Bike Riding 
Listening Music Watching Movies 

PERSONAL PROFILE:



Contact Number

Date of Birth

Gender


Known Languages



27th August,1988

Male


English, Gujarati, Hindi



DECLARATION:
I hereby declare that the above-mentioned information is true to the best of my knowledge.
