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Professional Profile
A highly qualified and experienced HR Specialist with over 12 years in depth experienced Professional with Masters in Human Resources committed to continuing professional development toward business and personal goals. Exercises attention to detail and a determination to excel in all roles with a strong track record in successfully delivering against demanding deadlines and objectives. A confident communicator, with excellent leadership skills, who can effectively manage a team, and build successful relationships with clients while delivering against strategic plans. A highly dependable and resilient individual, who thrives in a challenging environment and is always willing to find and implement creative and workable solutions.
Key Skills
	· HR Operations, Development &Management 
	· Client Management 
	· Talent Acquisition

	· Training Development and Consulting
	· Public Relations /Communication
	· Process Improvement

	· Strategy & Integration Consulting 
· Employee Relations

· Program & Project Management
	· Employee Engagement
· Employee Onboarding
· Performance Management
	· Employment Branding

· Quality Assurance

· Investigations


Career Summary
	
	Seaways International, Dubai, UAE

With offices in Dubai (HQ), Singapore, Mumbai and Luanda (Angola), Seaways International is a well-established Owner of modern Offshore Support Vessels, providing offshore marine services to the oil & gas industry.
Aug’14 till Dec ‘14: HR Specialist

Job Profile    Conceptualize and implement HR policies and practices (work place, welfare); Employee     and    leadership development, performance management. Lead Talent Management, Employee Engagement. Provide support to all Business Units, shaping up performance driven company culture, providing career guidance to identified top talent, and career roadmap for all employees. Hiring (On Shore and Off Shore) to support client timelines, develop training forecast, Periodically review and evaluate processes, and ensure compliance, conduct employee satisfaction surveys. 

Achievements:Designed and implemented new HR policies covering recruitment, on-boarding, employee welfare, Code of conduct etc.  Restored employee morale, improved HR credibility; identified Seaways Values and initiated various other HR Projects for organisation development.

	
	


Lee Hecht Harrison, India, Learning arm of Adecco group
Lee Hecht Harrison is a global talent mobility firm focused on delivering Career Transition and Outplacement, Leadership Development, Employee Engagement and Change Management solutions for organizations committed to developing their best talent and becoming employers of choice.
Oct ’11 to Jul’14: Manager Training and Market Development
Job ProfileTo manage training interventions for clients in varied industry verticals.Managing Training operations for soft skills and behavioral trainings, recruiting both in house and empanelled trainers and conducting the train the trainer program for every client intervention.Developing content research and design for customized training programs post a detailed Training need analysis for clients and being the one point contact for all clients  for all training related queries.
AchievementsHave been an integral part of the training team and recruited the right trainers for the trainings conducted resulting in excellent feedback scores both for the trainer and content relevance. Managed repeat programs and multiple batches for clients and achieved high standards of customer satisfaction. Introduced the post training ready reckoner for participants for their key take aways from the training.Additionally regular interactions with the HR managers and Training Managers to ensure ongoing business.Also, managed the official LinkediN page of LHH India posting articles and knowledge sharing.
Elixir Consulting, India
Elixir Consulting is a full service recruitment company, wholly owned by the Gi Group - the first and rapidly growing Italian multinational in services dedicated to the development of the labor market. One of the market leaders in Recruitment Process Outsourcing, Elixir brings with itself over a decade of rich experience spanning across 19 industry sectors.
Jan ’11 to Sep’11: Account Lead- Talent Sourcing
Profile: Talent sourcing delivery and business development for Key accounts of Elixir Consulting. Meeting deadlines and targets to fulfil client’s talent needs.Sourcing via social networking sites and Managing End to End recruitment for Leadership and mid-level roles.Client and candidate management. Conducting recruitment drives, interviews to making offer letters for the selected candidates.  Making presentations to prospective accounts and participating in the RFP process to grow the business.
Achievements:Bagged two major IT clients for the organisation in a short span resulting in high volumes of business for an RPO project. Closed “C “level mandates. Appreciation both from clients and the internal team for good client management and timely delivery of their talent needs and collection of invoices.Developed a vast network of candidates and database through various social networking sites and career portals to create a ready bank of resumes for all job profiles resulting in a quick selection process.  An able influencer with the hiring managers to fasten the process for selection of the candidates.Negotiated on competitive pricing and compliance on SLAs and client contracts.

Wigan& Leigh College, India
WLCI is one of the largest professional training institutions in India. Over the last 18 years, we have gained a reputation for providing high quality professionals to different industries, not only in India but all over the world. Operating in 9 learning locations across the Indian subcontinent. Each learning location provides world-class training facilities and has well qualified and experienced trainers conducting contact or e-learning sessions..
Oct 2009 to Sep 2010     Manager- Corporate Services  
Profile: Heading Campus Placements for   Delhi, Lucknow, Jaipur and Chandigarh campuses,

Corporate tie ups for students’ placement and assisted the VP Corporate Services in formulation and implementation of new placement process, resulting in enhanced students setting up processes for smooth and effective functioning of the placement teams and coordination for smooth conduct of campus interviews. Providing career counselling and guidance and training on interview facing skills to the passing out batch of the MBA students.
Achievements:Successfully placed 80% students by introducing student profiling forms and by building good relationship with the HR of corporates invited them on campus and conducting campus recruitment drives. This was possible by mapping the students’ requirements and job expectations.  Tied up with 16 Corporate for final placement and trainees.Achieved high level of student satisfaction thus contributing effectively towards improvement resulting in new admissions basis the placement success.
Citigroup, India

Sep 2005 to May 2008     Manager, Quality Credit & Risk

Job Profile: Credit & Quality – Pan India (For Mortgage, Sales Finance & Personal Loans. Develop credit and risk analysis systems & procedures and implement them in line with core corporate objectives. To act as an internal auditor with a role to control any deviations made to the Credit Policies and processes. Conceptualize& execute strategic plans to ensure profitability of National level operations, while reducing turnaround time for operations in branches all over the country

Achievements: Introduced policy related reviews for improving underwriting quality standards across 55 mortgage branches, above 400 Personal Loan branches and Sales Finance branches. Policy adherence checks and performance on these reviews linking it to penalising underwriters leading to revocation/reduction of their underwriting authorities.Effective controls to ensure end to end reviews of the processes and providing regular feedbacks to underwriters and analysis for increased awareness and improvement in the underwriting quality across branches. Initiated policy changes wherever necessary on the basis of results and analysis of the various reviews Macro initiatives for automation, regular IT related enhancements to make the reviews more robust and effective. Analyzing training areas through reporting.Conducting trainings for credit underwriters on policy standards for Mortgage Analysis for improved underwriting quality through various reviews conducted
Citigroup, India

Jul 2003 to Aug 2003      Assistant Manager Credit & Risk 

Profile and Achievements: Underwriting for Mortgage loans and Home purchase monies. Deciding the lending limit to customers within product policy norms and credit worthiness. Revenue Generation / Business Development : Responsible for generating revenues by tracking Turn Around Time, thereby giving business to the franchise month on month with high quality consistence performance and achieving company’s targets 
Reporting and control.Delinquency tracking on a monthly basis for future risk in lending and recoveries and tracking turnaround time for all centers on the basis of daily account flow. New products & client development : Provide Financial Planning and advisory services to customers based on client requirement and interacting with HNI and NRI clients for their investment accounts and overseeing the new initiatives being introduced by the company

Training and development: Training, guiding and developing the junior team members on board and help them in achieving Team Revenue Target. Conducted branch visits to understand market trends and customer profiles in different regions and prepare the training modules for the branches – the ones already operational and thenew ones being opened e.g. Coimbatore, Hyderabad, Calcutta and Trichy
Citigroup, India

Mar 2001 to Jul 2003      Sales Officer –Consumer Business

Profile and Achievements Managed the consumer products dealer Network and the Direct Selling network for North Delhi with a yearly volume of Rs.12 crores Managed a team of 10 to 15 people, recruited, trained them and got them on board and placed them at the dealerships. Organized road shows in collaboration with dealers and manufacturers to create brand impact and push sales volume and organized financing activity at major consumer fairs like IITF, Best of India etc.

Created express channels for credit decisions. Monitored subventions with manufacturers and dealers and the sales channels for cash loans and other frauds in order to maintain the health of the portfolio

ACADEMIA
Fore School of Management, New Delhi




                               2008
Master in Business Administration (Human Resources)
Symbiosis Institute of Mass Communication





2000
Kamala Nehru College, Delhi University           


                                   1998
The Banyan Tree School (New Delhi






     1995
PERSONAL DETAILS
Date of Birth

19th August 1977
Languages Known
English, Punjabi, Hindi

Visa Status

Resident Dependant Visa (Husband)

Driving License            Valid UAE License
Trainings Attended

Core Consumer Credit course of Citigroup.

Attended the Art of War, a Mortgage training at Citigroup

Profitability Greetings

Pillars of influence
Career Transition Coach- certification
