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Supply Chain Management
A competent professional with around 20 years of rich experience in Supply Chain Management, Logistics & Distribution, and a strategic planner with expertise in implementing cost saving measures to achieve reduction in terms of logistics cost, analytical assessment & effective implementation. An effective communicator with exceptional relationship management skills with ability to relate to people at any level of business. Adept in preparing project plans, delegating, team building and consistently meeting targets. An astute leader with ability to motivate subordinates in optimizing their performance levels and possesses excellent man management, organizational & interpersonal skills. I worked in different profiles both at Regional & Corporate in Logistics & Supply Chain Operations.

Specialties : SCM structuring and strategy, Distribution Planning, Routing and Scheduling, Warehousing & WMS, Inventory & Production Planning, Procurement, Vendor Development, Customer Services, Budgeting and AOP, MIS.

Professional Experience

Dec, 2007 to till Date

Asst. Manager Materials
M/S Hobel Bellows Co.
Responsibilities
· Material Planning/Inventory Management: Preparing material requirement plan as per production floor needs. Tracking and maintaining inventory levels in the stores for all items required in the plant. Generating purchase orders as and when inventory levels reach reorder levels. Efficiently managing the inventory levels, for ensuring ready availability of material to meet production and dispatch targets.
· Sourcing / Procurement: Handling sourcing through identification of cost effective suppliers for procurement with an aim of improving quality & reliability. Budgeting funds for procurement and sourcing of materials ensuring optimum utilization of materials & maximum cost savings.
· Stores Management: overseeing the store management and maintaining reduced inventory levels. Maintaining the stock of material without any variance by conducting perpetual stock verification and documentation. Implementing Standard Operating Procedures within the warehouse and training team members in maintaining compliance with these procedures. Ensuring quality packaging to prevent goods from getting damaged in transit.

· Logistics: Supervising logistic operations viz., Sea freights & inland transportation up to factory warehousing. Coordinating with Custom House Agents, C&F Agents and other external agencies for ensuring timely clearances and cost effective transport solutions. Negotiating with transporters, shippers, etc. to ensure seamless and cost-effective movement of consignment

· Commercial Operations: Managing the import and export operations, keeping compliance with custom laws, notifications, SEZ norms, tariffs, Ensuring timely and maximum realization of export incentives. Attending to Customs, Excise & DGFT litigations with respective appellate authorities.

· MIS / Reports: IS & reports for feedback to senior managers on various aspects of supply chain & material operations. 

June,2005 to Dec,2007

(Manager-Warehouse)

M/S TAI Industries Ltd(FMCG & Retail) 

· Heading the end to end supply chain function of the eastern region with an overall responsibility ranging from forecasting, order management, distribution, warehouse management, LSP management and transportation management to achieve the highest standards of customer service while keeping the spend within the budget.
Jan 1998 to June 2005
Sr. Executive (Distribution & Logistics) 
M/S Amway India Enterprises
Corporate Office (New Delhi):
· I organised the storage and distribution of goods. I ensure the right products are delivered to the right location on time and at a good cost. I was involved in transportation, stock control, warehousing and monitoring the flow of goods. I coordinated effectively and liaise with suppliers of raw materials, manufacturers, retailers and consumers. Developed SOPs for the Co's basis and implementing the same thru regional operations. Conducting on a cyclical basis stock audit, Process audit and accordingly taking corrective actions. Responsible for all the administration set ups of the Inventory accounting package and ensuring all the key information and set ups are done in system so that sales can happen thru system. Review the excess stock with the Marketing, planning for liquidation of such stock thru various promotions and setting them in system.

Regional Office (Kolkata):
· Implemented strategic Supply Chain projects. Responsible for budgetary control. Regional accounting, compliance & audit. Enhanced operational efficiencies- reduced stock holding costs by 13%, increased home delivery service levels, and realigned home delivery systems. Delivered recurring savings of $100k by renegotiating franchisee & vendor contracts. Attracted new business- expanded distribution reach to 180 towns, resulting in 30% growth in home delivery. Led cross functional team to liquidate damaged stocks; innovative proposals implemented & generated revenue of $20k; created invaluable reputation in society. Introduced Kaizen for operational improvement and excellence. Resulted in company-wide adoption of Kaizen. I was recognised for delivering high service levels to the respective customers and distributors by ensuring availability of stocks at all the warehouses in eastern region.
Professional Highlights

· Successfully handled optimum utilization of resources available in the  organization

· Designed AS-400 based Home Delivery Track and Trace System for the Merger of Excel file to AS-400 providing our frontline staff the delivery status of the Orders in Amway India Enterprises.

· Successfully executing the opening of franchisee locations called Local Ordering Centre in Andhra Pradesh which was later on replicated in all the 4 Regions in Amway India Enterprises. 
· Successfully implemented ERP, SAP,AS 400 in two different Industries.

Previous Assignments

M/S WockhardT Ltd

Store Officer  (Nov 1993 – Jan 1998 at New Delhi)
· Responsible for regional warehousing operations– Receipt, Storage and dispatch of material. Warehouse inventory management at warehouse and ensuring accuracy in stocks. Transfer of goods/transport Management/Logistics planning from Vendors/Factory to Dealers/Stockiest. Negotiations of Annual freight rates with different carriers & Appointment of New Carriers & Monitoring the performance of transporters by preparation of Transportation service level (TSL) report. Preparation of MIS report on warehouse activities for review by senior management.
M/S BERGER PAINTS INDIA LTD.

Depot-in-charge (Sept 1991-Nov 1993)

· Warehouse & Inventory Management at “Regional Mother Warehouse (RMW- 1,00,000 sq ft)” and ensuring accuracy in stocks. Handling highly sophisticated ‘on line’ system called “Inventory Management System (IMS).Analyzing the utilization of space at RMW – North and take steps to ensure optimum space utilization.
Responsible for timely supplies of inventory to 7 warehouses within the region using Distribution Replenishment planning (DRP) System. Imparting training to C&FA staff on process and procedures of company operations and make them update and conversant with the warehouse. Implementation of Standard operating procedures pertaining to warehouse as per H.O. guidelines and validating the actual operations in the warehouse and giving inputs to H.O.
M/S BELLES CONTROLS LTD.

Stores- in-charge (Feb 1988 – Sept 1991)
· Independently handle the project(Power Plant) site store in Orissa & UP
Academic Credentials

Passed B.Com. in the year 1986 from Calcutta University

Post Graduate Diploma in Materials Management from Annamalai University in the year 1989.

Certificate Course in Phase-III & IMS ( A AS/400 Based Inventory Management Package ) conducted in India by Amway Corporation, U.S.A.

Working knowledge in Microsoft Navision (ERP Based Retail Business Package)

Proficient in working in all Microsoft Office     Packages ( MS-Excel, Word, PowerPoint )

Personal Dossier

· Date of Birth : 4h, Jan, 1967
· Languges Known : English , Bengali, Hindi and Oria
· Location Preferred : In and around Kolkata/Eastern Reagon
