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Executive Profile

Sales management professional
With over 11 years of broad based experience in Sales and business development management in Freight Forwarding Industry in UAE.
Well versed with various freight forwarding modules: -. Airfreight Export/ Import – inclusive of full charters, Sea freight Import/Export – FCL & LCL, Cross trade, Cross border trucking- FTL/LTL, Warehousing & Distribution. Ship spares logistics. Clearing & Forwarding.
Having the background of managing key accounts to develop long term relationships, adding value to accounts through proactive and responsive service enhancement and development, increase profitability through qualitative servicing of existing and new accounts, major account management.           
Core Competencies & Deliverables
►Key Account Management
Focus on new business/new trade lanes.
Fixing KPIs as per customer’s requirement and ensuring same is achieved.
Increasing revenue by gaining new corridors within the same customer.

Give value added services to maintain current business.  
►Team Management
Leading & monitoring the performance of team members to ensure efficiency in operations and meeting of individual & group targets.
Identifying & implementing strategies for building team effectiveness by promoting a spirit of cooperation between team members.
Coaching the team and driving them to achieve the best results.
Work History

Octagon Freight Solutions.

                              November 2014 – March 2015
Senior Business Development Executive
· Identified clients who export to Iraq as the same being OFS concentration.
· Build up a data base, basis of various source information’s as Google, chamber of commerce, Oil filed contractors etc.
· Daily sales visit along with appointments, followed by cold calls
· Identified opportunity and got OFS registered as the vendor for one of the oil filed company
· Targeted clients who are involved in vehicle movements.
· Introduced new agents to OFS and negotiated rates with them on spot shipment basis
· Closely coordinate with the customer service and operation department.
· Regular meetings with local forwarders to support the LTL service to Iraq.
CEVA Logistics (UAE) L.L.C.    

               June 2014 – 30 September 2014.
Business Development Manager

· Responsible to develop Freight Management along with Contract Logistics.
· Ensured regular & constant business sales calls and visits in accordance with set activity KPI’s, plans and reported them to the National Sales Manager
· Ensured that the monthly reporting is finalized by month end for branch report to head office and updated C-View on a timely manner. 
· Attended the regional BDM meeting held in Dubai.
· Successfully completed the required E-Learning courses.
· On a regular basis maintained the sales tool : C-View
· Identified opportunity to quote for 4PL logistics for an MNC
· Identified opportunity to quote for Vehicle Logistics for an MNC
· Successfully entered the vendors list of a corporate account & secured movements for Freight management.
·  Attended the basic training seminar on Energy clients (Oil & Gas)
Wilhelmsen Ships Service (Barwil Dubai LLC) 


April 2012 – May 2014.

Commercial Manager (Dubai, UAE)

· Focused in increasing revenue within in all products of WSS
· Exploring and venturing into new business opportunities to generate sustainable profits
· Actively participating in developing and implementing tactical plans serving the interests of the Wilhelmsen Group and encourage synergy effects across departments.

· Maintained positive relations with Operation manger Freight Forwarding, UAE Sales Manager & KAM team, Sales department, Liner & Area Logistics Manager.

· Monitoring the performance and guiding the FFW & LCL sales department heads on a weekly basis.
· Reviewed SOP & implemented changes related to Outdoor & Indoor Sales. 
· Identified challenges and in conjunction with Operation Manger Freight Forwarding corrected &implemented right SOP.
· Involved in developing & maintaining business relation with strategic Network partners and other WSS offices as per the Area logistics strategy.
· Strict Implementation of safeguarding company interest through proper client contracts / Credit application as per our Standard Trading Conditions.
· Currently focused on introducing the Pricing desk in order to portrait our current volumes and capitalize by obtaining better buy rates.
· Closely monitoring the ageing reports and in conjunction with the Credit team follow up on outstanding payments.
Wilhelmsen Ships Service (Barwil Dubai LLC) 

July 2008 – March 2012.
Sales Manager (Dubai, UAE)
· Actively drive & support the development of new or enhanced products and services of the Freight forwarding arm of WSS.
· Together with the Area Logistics manager set targets for and lead the Freight Forwarding sales team.
· Monitoring results for individual sales persons and coaching them to optimal performance as per tools and measures set by the Area Logistics manager.
· Created and retained strong relations with clients to increase business.
· Secured new corridors/trade lanes from existing clients which were handled by competitors and participated in larger solution proposals/RFQs
· Visiting target clients and existing clientele along with sales executives to assist them in business development.

· Extensively involved in supporting  negotiations with Overseas agents in line with Area Network Partner strategy

· Supporting the continuous evaluation and development with partners as part of the collaborative approach

· Travel Overseas to attend Freight conference to obtain new agents. As well as maintain & build business relation with Key existing agents.

·  Assisting Operation Managers in solving any service issues with overseas agents/ local customers.

· Closely monitoring the accounts to adhere to company credit guidelines and regularly following up along with sales team on outstanding payments to minimize write-offs.


· Involved in assisting HR in recruitment of sales/sales support personals.

· Performing personal appraisals of current reporting staffs (11) on annual basis. 

· Ensuring all follow the companies governance & policies

Major achievements in current assignment:
· Strong Airfreight export background. Personally handled an account exporting 180 tons of perishables per annum. Instrumental in securing few other accounts with sales personnel’s reporting to me in the same nature of biz.
· Personal involvement in selling & operations monitoring of full charter aircrafts to Afghanistan & Iraq (3 & 2 respectively with flight mixture of IL76 & AN12) yielding ROI + 110 %
· Frame SOP’s for Air & Sea operations for key clients & involvement hands on in implementation.

· Personal involvement in selling & operations monitoring on site for export of German Military cargo to Germany (88 SOC containers) yielding ROI + 180%

· Retrieved over AED 1.2Mil that was literally considered as write-offs. Constant case study and regular visits with credit control department was the key to success.

Wilhelmsen Ships Service (Barwil Dubai LLC)
 (2006 Sept – 2008 Jan)

Asst. Sales Manager (Dubai, UAE)
· Handled the DAFZA warehouse inclusive of revenue sales & operation as a standalone unit.

· Successfully marketed Air charter operation for Afghanistan.

· Personally sold & monitored the complete operation/coordination of export & import of 4 luxury vehicles for the royal family of Ajman
· Along with the operation department aligned SOP for sales handover to both Air & Sea operation
· Analyzed data to monitor performance and accordingly planed improvements
· Supervised team members & staff. Guided them in improving their performance and achieve targets within time.

· Monitored the daily sales report along with WSP (weekly sales plan)
· Identified customer with potential business & successfully converted inquires into bookings.

· Reviewed monthly performance with profitability for existing clients and prepared monthly sales reports. The same was utilized to grade client’s revenue wise.
· Monitored market developments, assisted in sourcing vendors for minimizing operational cost.
· Liaise  with credit control department and follow up collection of payments
· Coordination with overseas agents and clients. Arranging of advance payment if no contract signed. Upon business exchanged suggested management to sign formal contracts.
· Increased our market share on the USA import trade lane by 60%

· Planned client’s visits and hosted internal meetings with our Key overseas agents when in UAE.

Career Progression - Snapshot
Wilhelmsen Ships Service (Barwil Dubai LLC)
Position: Promoted as Commercial Manager (2012 April – Till date)
Location: Dubai, UAE
Reporting to: Area Logistics Manager
Wilhelmsen Ships Service (Barwil Dubai LLC)
Position: Promoted as Sales Manager (2008 July – 2012 April)
Location: Dubai, UAE
Reporting to: Area Logistics Manager

Wilhelmsen Ships Service (Barwil Dubai LLC)
Position: Promoted as Assistant Sales Manager (2006 Oct – 2008 June)
Location: Dubai, UAE
Reporting to: Sales Manager 
Wilhelmsen Ships Service (Barwil Dubai LLC)
Position: Promoted as Assistant Manager - Logistics (2005 July – 2006 September)
Location: Dubai, UAE
Reporting to: Sales Manager & Branch Manager

Wilhelmsen Ships Service (Barwil Dubai LLC)
Position: Promoted as Senior Sales Executive (2004 July – 2005 June)
Location: Dubai, UAE
Reporting to: Sales Manager 
Wilhelmsen Ships Service (Barwil Dubai LLC)  

Position: Sales Executive (2003 April – 2004 June)
Location: Dubai, UAE
Reporting to: Sales Manager
Metro Express.
Position: Business Development Manager (2001 May -2002 Aug) 
Location: Kuwait

Reporting to: Managing director

Skynet Worldwide Express, 

Position: Sales Manager. (1999 – 2001) 
Location: Kuwait

Reporting to: Managing director

Skynet Worldwide Express, 

Position: Sales Coordinator. (1997 – 1999)
Location: Kuwait

Reporting to: Sales Manager

Blue Dart Express, 

Position: Operation Assistant (June 1994 – April 1997) 
Location: Mumbai, India

Reporting to: Operation Manager

Education Qualification

Passed First Year in Commerce stream (F.Y.B.COM) from Chetan’s colleague of Art & Commerce. Mumbai, India.
Industry Learning:
a. NAFL freight forwarding course- Dubai.
b. General Management for shipping – Hosted by IMTC, Karjat, India.

c. Ship chartering – DSSA Educational programme, Dubai
d. CLC Sales training – Dubai.

WSS: completed several internal E-learning modules also inclusive of Governance & policies.
Personal Details

Date of Birth
: 8th July 1973



Nationality
: Indian





Marital Status
: Married 




Languages
: English / Hindi

References
: can be provided upon request

Holder of Valid UAE driving license
