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Security Manager
Career Summary
Highly accomplished team leader with distinguished 10 plus years career providing strategic security operations, monitoring and reporting team activities, developing surveillance skills for the team, planning and preparing training schedules, implementation of security plans, process re-design, communication and team leadership to start-up and high-growth global organizations. A process-oriented leader whose ability to consistently create and streamline operations has resulted in increased quality and improved customer satisfaction. Efficient and precise with strong liaison and communication skills proven by effective interaction with management, vendors, subcontracting companies, customers, team members and staff.  Energetic leader exhibiting high-level of business ethics and performance standards. 

Core Skills
	· Leadership

· Planning & Organizing

	· Problem solving
· Customer Service
	· Communication
· Teaching & Training


WORK EXPERIENCE

2015 – 2016 
Security Manager 



Desert Palm Resort & Hotel

2014 – 2015 
Security Manager 



Gulf Engineering Services, Dubai, U.A.E

2012 – 2014
Security Operation Supervisor


Farnek LLC. Dubai U.A.E
2009 – 2011
Security Team Leader



Hamilton Design International, Dubai, U.A.E

2004 – 2009
Security Shift Leader



Le Royal Meridian, Dubai, U.A.E

2003 – 2004
Security Shift In-charge 



Delmon Hotel, Dubai, U.A.E
Professional Experience
Desert Palm Resort & Hotel Dubai
September 2015 to Date



Security Manager
· Ensure the effective implementation of all operational security procedures within the hotel
· Management and security oversight of all staff accommodation, contractors, suppliers or vendors working on property
· To maintain a close dialogue and relationship with local security authorities
· Ensure that security officers provide a courteous and professional service to all customers, staff, vendors and suppliers
· To monitor the car-park system and ensure its smooth running and security

· To vet the daily functions and VIP arrival list and to ensure that security officers are deployed as appropriate

· To account for the master keys of the property and their movements as well as key control in general

· To keep the hotel senior management informed on all matters relating to the Security aspects of the hotel on a daily basis
· To ensure all Incidents and Emergencies situation must be dealt with sensitively and professionally
· To professionally conduct full inquiries and follow-up activities for all security related incidents

· As required, to carry out formal searches on employees, locker rooms and place of work as directed by hotel management, with the presence of Human Resources Executive as a witness

· To organize the Security Fire Team in the event of an emergency

· To guide, supervise and motivate the performance of all security personnel

· To plan and carry out regular training for security personnel

· Brief the Security Officers daily on duties required of them. Ensure that all Security staffs are at area of their assignment and are have the information and equipment required to do their jobs 

Gulf Engineering Services   
August 2014 - July 2015



Facility Management

Security Manager

· Handling day to day security operations and reporting to the Operation Manager.

· Assist the Operation Manager and coordinate with the Administrations and Logistics controller for effective mobilization of the security and cleaning staff on site.

· Co-ordinate, direct and monitor the cleaning and security operatives in their duties. Effective instruction to ensure delivery of the operations covering all required areas of the Site/Project on a daily basis.

· Conduct site visit to check security staff are maintaining company standards with regards to service, uniform, behavior, discipline and attentiveness and to establish and implement ways to improve the quality and meet the evolving domestic needs of the client.

· Meet with clients regarding any changes they require and implement where appropriate or refer to Operations Manager.

· Set and monitor appropriate performance objectives and standards for staff, conducting probation review and appraisals and dealing with staff discipline issues appropriately, through timely interviews and investigation, referring to Operations Manager and HR department for support.

· Monitor working time, working with department administrator to ensure that overtime and casual---worker timesheets are completed correctly, meeting payroll deadlines.

· Monitor attendance and manage staff absence and turnover, ensuring flexible cover can be arranged at short notice, including home visits, return-to-work meetings and appropriate interviewing and investigation of absence issues.

· In liaison with Purchase Department, keeping check of what will be required and placing orders to maintain stock levels.
· Communicate with staff at all levels appropriately, including having team briefings and passing on information to security staff verbally, in person, on the telephone and with memos.

· Ensure the observance of all guidelines, instructions and conditions applicable to the Security Department, as laid down by U.A.E. law the company and its Directors.

· Conduct fire drill on sites upon client request.

· Identify any personal training and development requirement, relevant to the current role.

· Ensure all security guards attend Dubai Protective System (DPS) training course before deploying them on site.

· Prepare and update documentation related to security.

· To ensure that all staff must cooperate and comply with management policies regarding Health & safety.

· Perform all other task laid down by Senior Management.

Farnek Services LLC.
September 2012 – August 2014
Total Facilities Management

Security Operation Supervisor

· Assist the Operation Manager in organizing the Rota for the security guards and coordinate with the Administrations and Logistics controller for effective mobilization of the security guards
· Instruct the security guards within the zone controlled, on their duties and responsibilities as per the nature of the site and instructions from the client and Operations Manager

· Conduct regular site visits to check that all security guards are maintaining company standards with regards to uniform, behavior, discipline and attentiveness

· Investigate any complaints with regard to the conduct of security guards, and report finding to the Operations Manager

· Meet with clients regarding any changes they require and implement where appropriate or refer to the Operations Manager

· Attend any accidents or incidents on site and produce a report for the Operations Manager

· Ensure the observance of all guidelines, instructions and conditions applicable to the Security Division, as laid down by U.A.E. law the company and its Board of Directors

· Effective mobilization of the security guards on new sites.

· Conduct site survey as per the instructions from the Operations Manager.

· Conduct fire drill on sites upon client request.

· Prepare documentation related to security.

· Liaise with local Police and other lawful authority in staff or site related issue.
· Assist Operation Manager in security audit, carried out by internal or external auditors.
· Conduct Appraisals for all the guards.

· Identify any personal training and development requirement, relevant to the current role and conduct appropriate training

· Give refresher training on Fire and  Health & Safety to security guards
· Conduct Induction training program for new security guards

· Ensure all security guards attend Dubai Protective System (DPS) training course before deploying them on site

Hamilton Design International
May 2009 - August 2011
Security Team Leader  

· Handling day to day security operations and reporting to the Operation Director

· Effective supervision and monitoring and investigations and ensuring that they stay on track 

· Develop a skill-based Surveillance/Guarding techniques for own staff

· Ensure the functions of fire equipments and the effective use of them by the company staff in an emergency at Day/Night

· Investigate and take prompt actions on any complaints logged by Staff of any losses or theft or threats. Liaise with management and local Police for further actions

· Scheduling , Briefings, Tasking and Checking related to Security

· Planning Calendar, Training, Events, Time Management, Constructive Training , Resources Management, Training Briefings , Preparation of Training Schedules , Training Assessments
· Ensure the safety and security personnel, assets, building and facilities

· Manage security operations in the company ensure safety and security at construction sites, camps, offices and warehouses

· Hire of security staff as per projects demands

· Maintaining of workforce discipline and report writing

· Implementation of Integral Physical Security Plan and employment of Security Guards and installation of surveillance equipments  
· Co-ordinate with other departments regarding fire protective system
Le Royal Meridien    
April 2004 - April 2009



Beach Resort & Spa Dubai                                          
Security Shift Leader
· Lead investigations and prepare accident root cause investigations
· Keeps managers, employees and contractors alerted as to the hazards and risks in the workplace
· Compile & submit weekly/monthly reports & accident reports required by regulatory agencies to local management.

· Maintains organized safety records, training records, environmental files and records
· Check security log and other appropriate sources for information needed to perform the duties of Safety & Security Officers 

· Identify suspicious behavior & effectively monitor these people via CCTV Systems

· Ensure that all hotel areas and property are adequately secured at all times

· Establishes comprehensive key controls and cash boxes
· To check Security Patrolling and general rounds of the property

· Regular Body Search of staff efficiently
· Reporting faulty equipments & ensuring its effective repair

· Operating all equipments in the control room effectively

· To cooperate & comply with management policies regarding Health & safety issues & report all accidents, incidents & problems immediately to their Supervisor / Manager

· To promote team work within the department & ensure equality at workplace is maintained without sexual discrimination and harassment

· Keeping records of incidents & irregularities
Delmon Hotel  
August 2003 - March 2004



Security Shift In-charge                                   

· Handling guests and their complaints in resolving the same efficiently

· Check security log and other appropriate sources for information needed to perform their duties.

· Ensure that all hotel areas and property are adequately secured at all times.

· To check Security Patrolling and general rounds of the property

· Regular Body Search of staff with friendly and polite manners.

· To cooperate & comply with management policies regarding Health & safety issues & report
EDUCATION
PECHS Foundation College, Pakistan
Pre-Engineering 
TRAINING & CERTIFICATION
· DPS Training for Security Manager 

· DPS Training (System Operator)
· Fire Safety Level-2 Training 
· First Aid Training
· Emergency Procedure Training

· Basic Health & Safety Training

· General Security Training 

· Security in Hospitality Industry Training
· Bomb Threat & Response Training
COMPUTER SKILLS
Well versed in MS Office 
Microsoft Outlook
PERSONAL DETAILS
Marital Status & Dependents 

Married with two kids
Nationality



Pakistani
Reference



Available upon Request
License 



Valid UAE driving license
License 



Security Manager License
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