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MOHIT NAKRA 
Contact: +9971121085
E-Mail: nakram19687@gmail.com


SENIOR MANAGEMENT PROFESSIONAL
Versatile & high energy professional with the distinction of executing prestigious projects of large magnitude within strict time schedule; aiming for senior assignments Project Management / Engineering Co-ordination / Procurement with an organization of high repute in Oil & Gas / Petrochemical / Refinery industry (with Rotating Equipment Engineering background)
- Offering rich business acumen & record of flawless service & achievements across a diverse range of functions



	COMPETENCY MATRIX

Project Management
Engineering Coordination

Liaison & Coordination 

Techno-Commercial Operations
Client Relationship Management

Quality Assurance

Testing
Team Management
Procurement
	AN OVERVIEW
· An accomplished professional with over 23 years of experience in Project Management & Engineering, Procurement, Techno-commercial Operations and Quality Assurance
· Skilled in setting up refineries & power plants as well as designing rotating & mechanical equipment

· Hands-on experience in examining construction contractor’s schedules & resource plans to ensure compliance with overall project schedule 

· Proficient in carrying out cost benefit analysis of the project and work out schedules for material planning inventory control as per contractual terms 
· Demonstrated abilities in interacting with external agencies for techno-commercial negotiations 
· Conversant with Pressure Vessels, Heat Exchangers, Plate Heat Exchangers, Tanks, Pumps, Compressors, Diesel Engines, Valves (all types), Cooling Towers, Strainers, Radiators, Cranes, Hoists and Chain Pulley Blocks

· Expertise in handling activities related to vendor registration with esteemed PSUs like EIL, BHEL, NTPC, etc.
· An effective communicator with good analytical, negotiation, interpersonal and leadership skills


CORE COMPETENCIES
· Supervising all construction activities including providing technical inputs for methodologies of construction in coordination with site management staff 

· Looking after activities right from conceptualization to execution including finalization of technical specifications, scheduling, progress monitoring, material procurement, etc. 

· Preparing & monitoring schedules with respect to cost, resource deployment, time over-runs and quality compliance to ensure timely execution of projects 

· Liaising with clients & consultants for smooth execution of project and resolving problems in site execution 

· Monitoring project progress as per scheduled deadlines for various tasks and taking necessary steps to ensure completion within time, cost & effort parameters

· Handling activities related to finalization of technical specifications and installation & commissioning of machinery & rotating equipment
· Implementing ISO quality standards and coordinating for ISO certification as Management Representative
· Passed PMP (Project Management Program) Certificate Course from IIT Delhi conducted by IACT Global
TECHNICAL PURVIEW

· Well versed with:

· Quality Standards and ISO 9000 Quality Systems
· Turbines-Pelton, Francis, Kaplan, Balance of Plant Incl. EOT Crane, LV Switchgear, Battery & Battery Charger, Oil Handling Equipment, etc. 
· Rotating equipment like Centrifugal Pumps, Reciprocating Pumps, Screw Pumps, Metering Pumps, Reciprocating Compressors, Screw Compressors, Agitators & Diesel Engines

· Packages viz. Instrument Air System, Cooling Towers, Cooling Water System, Blenders, Cranes, Hoists, Elevators, Ash Handling Systems, Coal Handling Systems, DM Plant and Water Treatment Plant

· Material handling equipment like:

· Cranes, Chain Pulley Blocks, Hoists for Oil & Gas and Petrochemical Plants

· EOT Cranes, Electric Hoists, Chain Pulley Blocks, Conveyors & Elevators for Petrochemical, Oil & Gas Plants, Refineries and Power Plants
ORGANISATIONAL EXPERIENCE
Jun’07 to Dec’14
Air Liquide Global E&C Solutions India Pvt. Ltd. (Formerly Lurgi India Co. Pvt. Ltd.), 


New Delhi as Group Leader-Project Management 

Role:

· Spearheading a team of multi-disciplinary engineering & procurement personnel 

· Responsible for expediting vendors for TVK Butadiene Project
· Liaising with:
· Site staff for construction related activities
· Customers and participating in periodic project review meetings
· Undertaking activities related to:

· Setting up of petrochemical projects
· Engineering & procurement including floating of enquiries, attending bid openings and organizing techno-commercial meetings with client & vendors
Highlights:

· Served as:

· Internal Auditor for ISO 9001 activities

· IMS & Safety Coordinator for Project Management Department and received certificate of recognition for IMS related activities in 2012

· Chairman of Food Committee for monitoring quality of lunch served in Cafetaria
· Significantly completed project within time & budget 

PREVIOUS EXPERIENCE 

Oct’03-Jun’07


Techno Electric & Engineering Co. Ltd., New Delhi as Senior Manager-Projects 

Role:

· Looked after setting up Hydro & Thermal Power Projects 

· Delivered technical/ engineering support for procurement and EPC of balance of plant 

· Handled activities related to
· Vendor registration for electro-mechanical packages for the power projects
· Inspection of bought out items for respective projects

· Site establishment, etc. 
· Interacted with customers & suppliers for various electro-mechanical packages
· Identified & explored business opportunities with customers in public & private sectors
Highlight:

· Essayed a stellar role in obtaining ISO certification and providing support in external quality audits

Feb’03-Sep’03


Lahmeyer International India Pvt. Ltd., Gurgaon as Engineering Coordinator 
Role:

· Accountable for undertaking activities related to erection & commissioning of Coal Handling Plant, Ash Handling Plant, AC & Ventilation System, EOT Cranes, Cooling Water System, Compressed Air System, etc.
Highlight:
· Steered efforts in setting up 2 x 250 MW Thermal Power Plant for HPGC/BHEL at Panipat (project worth Rs. 526 crores)
Jan’02-Jan’03


Vatech Escher Wyss Flovel Limited, Faridabad as Manager - Projects 

Highlights:
· Efficiently managed end-to-end execution of projects including design, project engineering & project procurement for Hydro Power Plants (22 MW capacity)

· Merit of executing dispatches for the projects well ahead of schedule which resulted in timely realisation of payments

Jul’01-Dec’01


AVL India Pvt. Ltd., Gurgaon as Assistant Manager - Projects 

Highlights:
· Significantly handled projects dealing with designing utility systems for Diesel Engine Test Beds, Engine & Chassis Dynamometers, Coolant Conditioning Units, Fuel Conditioning Units and Charge Air Conditioning Units

· Played a key role in designing Fuel System, Cooling Water System, Lube Oil System, Intake Air System, Exhaust System, Ventilation System, Water Treatment System and layout plans through application of AutoCAD Release 14

Jun’99-Jun’01 


Wartsila India Limited, New Delhi as Executive - Design
Highlight:
· Efficiently executed projects dealing with detailed design & engineering for Diesel Power Plant (up to 81 MW capacity) including piping layouts & isometrics as well as rotating equipment, valves & instrumentation
May’93-May’99


Triune Projects Pvt. Ltd., New Delhi as Senior Engineer - Mechanical 

Highlights:

· Steered efforts in handling techno-commercial operations related to procurement of rotating equipment & packages
· Merit of obtaining ISO certification and providing support for external quality audits
Oct’91-Apr’93 


Punj Lloyd Pvt. Ltd., New Delhi as Graduate Engineer Trainee 
Highlight:

· Essayed a stellar role in handling bid evaluation and vendor print review for rotating equipment and packages for oil and gas and petrochemical plants
PROFESSIONAL ENHANCEMENTS 
· Internal Auditor (ISO 9000) from FICCI

· Internal Auditor (ISO 9001:2008) from TUV in 2012

· Certification for recognition of IMS related activities for Project Management Department in 2012

IT SKILLS

· Well versed with:

· SAP 

· MS Office and MS Project 
· Internet Applications

EDUCATION
· M.Tech. (Energy) from IIT, Delhi in 1996

· B.E. (Mechanical) from Delhi College of Engineering, New Delhi, University in 1991

PERSONAL DETAILS 
Date of Birth:   


28th July, 1968
Address: 


C-43 Aravalli Kunj Apartments, Plot No. 44 Sector 13, Rohini, New Delhi -110085 

Languages Known:

English and Hindi
Please refer Annexure for Projects Handled:

ANNEXURE

Projects at Air Liquide Global E&C Solutions India Private Limited

· 2x80 TPD Sulphur Recovery Unit for IOCL at Haldia as Project Manager

· Basic Engineering Package of 1x80TPD Sulphur Recovery Unit for IOCL, Haldia (order placed on Lurgi Frankfurt) by effective coordination with Lurgi Frankfurt

· HDPE Plant for Haldia Petrochemicals Limited at Haldia

· Paradip Project for IOCL/PLL as Project Manager

· Basic Engineering Package for Luoyang EG Rectisol Project for Air Liquide/Lurgi Frankfurt as Technical Project Manager 

· Rectisol Projects for Basic Engineering Packages for Maoming, Qinghai, NCIC, Baofeng, Yangchang, CPI, Yitai, Zhanjiang, Shenhua, Luan, Yitai-II and Xukuang for E&C Frankfurt and Leucadia Rectisol for ALPC, Houston as Project Manager

· Furnishing and Finishing Job for New Office Building as Project Manager

· Modification Works of Existing Building as Project Manager

Projects at Techno Electric & Engineering Co. Limited
· 4X200 MW Hydro Project for NHPC/BHEL at Parbati, Himachal Pradesh 

· 8 MW Thermal Captive Power Plant for OCL Ltd.

· Ash Water Re-circulation System Package for Vindhyachal Super Thermal Project-Stage III for NTPC

· Fuel Oil Handling System Package at:

· Gautami for Alstom Limited

· Birsinghpur for SGTPS for BHEL/MPSEB

· Amarkantak for 1x210MW STPP for BHEL/MPPGCL

· Fuel Oil Handling System and Station Piping Package at Barh for 3x660 MW STPP for NTPC

· Construction Power Package at Bina (M.P.) for BORL/EIL

Projects at Vatech Escher Wyss Flovel Limited
· CHILIME HEP-11 MW for Chilime Hydropower Company Limited, Nepal 

· KHOPOLI Butterfly Valve House for TATA Power Company Limited, Mumbai

Projects at AVL India Private Limited
· DLW, Varanasi

· LML, Kanpur

· MICO, Bangalore

· Escorts Tractors, Faridabad

· IOCL, Faridabad

Projects at Wartsila India Limited
· TEC at Belgaum (81.3 MW)

· NSML at Lalru (4 MW)

· NIEL at Lalru (4 MW)

· BHEL at Manipur (6x6MW)

· SRTL at Dongurpur (3 MW)

· BSL at Banswara (3 MW )

· MBIL at Noida (12 MW)

· Arihant Spinning at Malerkotla (4 MW)

· CCI-Bokajan(4 MW)

Projects at Triune Projects Private Limited
· RSPL at Baroda

· Darshak at Baroda

· GGS at Mehsana for ONGC

· In-situ Combustion Plant at Bechraji for ONGC

· Merox Process Units at Mumbai for BPCL

· FPSO for BHPP/Schlumberger

· Automation of Refinery for BRPL

· Reliance Refinery at Jamnagar

· DHDS Plant for HPCL-Mumbai

· Silicones Plant for Silicon Industries

· Formulation and Sulphonation Plant for India Glycol Limited - VAPI

Projects at Punj Lloyd Pvt. Limited
· Natural Gas Compressor Plant at Kalol/S.Santhal for ONGC- API 610, 674, 675, 676, 618, 672, etc. for Pumps and Compressors respectively

· POL Depots at Lucknow/Cherlapalli for IBP- API 610, 674, 675, 676, 618, 672, etc. for Pumps & Compressors 

· Desalter Plant at Navagam for ONGC

· POL Depot at Wadala for IBP







