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Visa Status: Residence Visa in U.A.E. & Saudi Arabia
Seeking senior level assignment in the domain of Logistics, Supply Chain, Transport, Procurement, Warehousing Management, Material Management, Inventory control, Production Planning. with a growth oriented organization. 
Conspectus 
Summary

EditRe-order
Supply Chain Expert with 31 years of End-to-End Supply Chain experience (including 9 years in the UAE) focusing on Logistics operations, Procurement, Fleet Management, distribution, Warehouses, inventory management, supply and demand plans. 
· Presently serve in Gulf Extrusion LLC as Supply Chain Manager
· Handling Purchasing, Stores, and Logistics

 Responsible for owning supply chain and procurement strategies, and focus strongly on inventory management processes.   Lead all; procurement, inventory management, Transportation, planning, and production control activities. Duties and Responsibilities:

 a. Develop, implement and manage material control processes

 b. Ensure material availability to meet production demands

 c. Procurement of raw materials and services

 d. Review and set inventory levels

 e. Establish and manage production control system

 f. Lead Supply Chain team

 g. Engage effectively with engineering and production stakeholders

 h. Contribute to an environment of continuous improvement

 i. Responsible for the development and management of initial assessment, on-going assessment and final    feedback systems for the supply chain, including workload, demand forecasts, turnover and resource requirements for key sub-contractors

 j. Optimize and develop the existing supply chain in order to achieve high performance

 k. Measure, reporting on and improve suppliers under the Performance Review Process

 l. Monitor performance feedback and share with wider SCM community

 m. Implement local supply chain strategies and engage with suppliers for project delivery

 n. Liaise with project delivery teams to resolve and mitigate supply chain management issues

 o. Act as the strategic interface between the supply chain and all stakeholders within the internal business unit functions

 p. Support business streams in the integration of strategic suppliers into the business process

 q. Establish performance led, long term supplier relationships focusing on value for money, service & product quality and continuous improvement to drive competitive advantage Qualifications

Areas of Expertise 

      Stores & Logistics: 
· Manage & maintain all fleet equipment in a safe and user ready condition. Ensure product availability, right quality, quantity, place and time to meet operational demand. Manage warehouse & fleet assets to meet supply chain demand.

· Develop, directs and monitoring the yearly annual inventory which includes and not limited to material planning, staffing, product sourcing, fleet and warehousing to meet the set objectives.

· Prepare and execute departmental budget for manpower, spares, consumables and fleet major overhauls.

· Sets warehousing & Logistics performance standards and aligns organization.

· Leads problem solving activities for warehousing/logistics operation; coaches on process improvement.

· Co-ordinate product sourcing and warehouses to ensure product availability in the right place, right time, right quantity and quality.

· Develop procedures to eliminate loss or damaged product in warehouse and during transportation.
· Develop staffing and skill building for the warehouse/logistics operation that directly links to objectives.

· Implement performance management process for direct reports.

· Ensure that an annual performance review is being conducted with all warehouse personnel.

· Communicate product availability performance regularly to CEO and other department heads.
· Manages the process of stocktaking.(INVENTORY CONTROLING)
· Assuring that availability, monitoring and control of all warehouse products and spare parts.

· Managing all local purchasing activities in cooperation with the rest of 

 Company departments.

· Ensure safe operating conditions exist throughout the warehouse operations.

· Promote security awareness among Supply Chain employees.

· Assure that product quality is within specification by storing and delivering it in the optimum conditions.

· Optimizing logistics operations to assures lowest cost possible with highest efficiency service.

· Ensure that health and safety  is of paramount importance liaising with the Health and 

Safety term to ensure all employees operate safely and respect the UAE Health and safety regulations.

· Motivates, coaches and provides training for the department.

· Managing logistics, Fleet operation, and inland transportation to factory warehousing and transportation of distribution of the products.

· Coordinating with various departments for implementing / monitoring effective Logistic System. 

· Negotiating with transporters, shippers, etc to ensure seamless and cost-effective movement of consignment. 

· Dealing with Couriers/ Transporters; monitoring the performance by analyzing delivery time.

· Plan, arrange and manage mobilization and demobilization of employees and all facilities in sites/projects.

Sourcing / Procurement: 

· Handling sourcing through identification of cost effective suppliers for procurement with an aim of improving quality & reliability. 

· Budgeting funds for procurement and sourcing of materials ensuring optimum utilization of materials & maximum cost savings; developing sufficient number of reliable and reputed sources of supply for different items required. 

· Negotiating with suppliers after analyzing quotations duly giving fair opportunity to all participants. 

· Releasing Purchase Orders and follow up till the material is actually delivered as per the schedule. 
· Drive best industry practices within the organization and the support supply base.
· Implement a supply chain strategy.
·  Lead the strategic development and supplier relationship management.
·  Manage supplier base and monitor order rates, inventory levels and delivery plans.
·  Manage supplier contract negotiations
  Materials Management:
· Following standardization by taking into consideration the size of replenishment order quantity in order to avoid large storage space and lowest possible cost of acquisition and possession in consultation with User Departments.   

· Directing the development and implementation of key procurement strategies/ contingency plans for commodities and ensuring that plans are aligned with production/ project requirements.

· Overseeing inventory management systems where in planning goods receipts, goods receipt for orders, goods issues, transfer postings, stock transfers and special procurement types like consignment, subcontracting.
     Purchase: 
· Directing the development and implementation of key procurement strategies/ contingency plans for Commodities and ensuring that plans are aligned with production/ project requirements. 

· Coordinating with user Departments for material requirement planning & purchase planning ensuring continuous supply at optimum costs.  

     Vendor Management:
· Steering strategic sourcing through identification of cost effective vendors/suppliers for procurement with an aim of reducing cost while improving quality & reliability. 

· Carrying out vendor localization/ indigenization for curtailing costs of materials as well as negotiating the terms of credit with vendors as well as the cost of material required.

    Quality Assurance & Control:
· Monitoring adherence to quality systems, quality standards and maintaining requisite documents.

· Implementing quality systems in the organization to reduce rejections and ensure zero defect products.

Career Contour

Supply Chain Manager                                                                                                                                
Gulf Extrusions Company LLC.
April 2014 – Present (1 year 3 months) Dubai - UAE
• Handling Purchasing, Stores, Logistics and Packing
• Establish & implements policies & procedures involved in ordering, receiving, storing and delivering stocks and ensure compliance with quality standards.
• Extensive experience in development of sourcing strategies, encompassing vendor identification, development and analytical assessment, to strengthen supply chain effectiveness. 
• An effective communicator with exceptional relationship management skills with ability to relate to people at any level of business. 
• Defines, develops and sets up proper operation’s base through internal contacts with forwarding companies, clearing agents, insurance brokers, warehousing facilities and in land transportation services 
• Plans and monitors goods’ receiving and on time deliveries from landing ports and airports to warehouses, sites and stores 
• Validates information supplied by the Regional Operations department in order to guarantee proper start-up 
• Manages allocated budget and expenditure in order to optimize or reduce costs where possible and reports variances to ensure effective cost management 
• Checks and signs any logistics invoices from third parties 
• Evaluates and optimizes the logistics network on ongoing basis in order to ensure best services are provided to the business 
• Develops the business by analyzing problems, producing new solutions and preparing any supply chain simulation including cost comparison related to new brands or other. 
• Ensures current logistics policies and procedures are in compliance 
• Manages the recruitment process for department employees in order to ensure the recruitment of high caliber individuals 
• Maintains good relationships with customers, ministries and government authorities in order to ensure the smooth clearance of shipments

Supply Chain Manager
Multiforms LLC
August 2011 – April 2014 (2 years 9 months) UAE - DUBAI / DIP 

 • Handling Purchasing, Stores, and Logistics
• Establish & implements policies & procedures involved in ordering, receiving, storing and delivering stocks and ensure compliance with quality standards.
• Extensive experience in development of sourcing strategies, encompassing vendor identification, development and analytical assessment, to strengthen supply chain effectiveness. 
• An effective communicator with exceptional relationship management skills with ability to relate to people at any level of business. 
• Defines, develops and sets up proper operation’s base through internal contacts with forwarding companies, clearing agents, insurance brokers, warehousing facilities and in land transportation services 
• Plans and monitors goods’ receiving and on time deliveries from landing ports and airports to warehouses, sites and stores 
• Validates information supplied by the Regional Operations department in order to guarantee proper start-up 
• Manages allocated budget and expenditure in order to optimize or reduce costs where possible and reports variances to ensure effective cost management 
• Checks and signs any logistics invoices from third parties 
• Evaluates and optimises the logistics network on ongoing basis in order to ensure best services are provided to the business 
• Develops the business by analyzing problems, producing new solutions and preparing any supply chain simulation including cost comparison related to new brands or other. 
• Ensures current logistics policies and procedures are in compliance 
• Manages the recruitment process for department employees in order to ensure the recruitment of high calibre individuals 
• Maintains good relationships with customers, ministries and government authorities in order to ensure the smooth clearance of shipments
Stores Operations & Logistics Manager at
REEM EMIRATES ALUM. Abu Dhabi -UAE 
April 2009 – August 2011 (2 years 5 months) 

1. Key Deliverables:
Establishing Main & Central Stores for better stocking. 
Sets warehousing & Logistics performance standards and aligns organization.
Implementing Stores, Logistics & Procurement strategies & procedures which includes the Oracle (ERP R12) 
Monitoring & procuring stocks replenishment materials to ensure the availability when it's needed.
To support in maintaining stock level at all times for all Stores.
Manage materials supply & stock inventory.
To support reduce stock losses & cost control.
Coordinate with Purchase, Accounts, Production, Sites & other departments as and when required.
Able to manage all Stores of Reem Emirates Aluminum Factory, Reem Glass Factory, Steel Factory, Cladding Factory, Barwa-Qatar, and all Site Stores.
Deliver high levels of motivation & development to a diverse team.
Ensure HSE standards are always maintained.
Responsible for team performance, discipline/grievance handling, etc.
Plan, organize and control the warehouse operation in order to achieve targeted stock accuracy with reduced & controlled overhead cost.
Responsible for mobilization & demobilization of company projects inside & outside of UAE.
Ensure annual performance review is being conducted with all warehouse personnel.
Develop solution for non-moving & slow moving materials.
Responsible in applying the appropriate competitive process of procuring goods & services by assuring that the purchases are made equitably & economically.
Steering strategic sourcing through identification of cost effective vendors/suppliers for procurement with an aim of reducing cost while improving quality & reliability. 
.
Overseeing inventory management systems where in planning goods receipts, goods receipt for orders, goods issues, transfer postings, stock transfers and special procurement types like consignment, subcontracting.
Leads problem solving activities for warehousing/logistics operation; warranties, maintenance, guarantee, installation etc. 
 Logistics manager
Al Abbar Group
May 2006 – March 2009 (2 years 11 months) UAE -Dubai 

• Following up the delivery of the ordered materials.
• Handling the orders of all construction materials for the new extensions and projects of airport.
• Maintaining the warehouse issues; controlling all warehousing activities.
• Ensuring the efficient and economical utilization of facilities for storage and also the distribution of stock; managing the distribution of all received materials
• Managing all logistics employees & vehicles 
• Following up the purchase orders and material requisitions with the buyers.
• Ensuring the implementation of the required specification for the ordered items.
• Directing the development and implementation of key procurement strategies/ contingency plans for Commodities and ensuring that plans are aligned with production/ project requirements. 
• Coordinating with user Departments for material requirement planning & purchase planning ensuring continuous supply at optimum costs.

Material Manager
Saudi Oger Ltd
January 1991 – January 2006 (15 years 1 month) Riyadh -KSA 

Key Deliverables:
The Key responsibility include but not limited to handling efficiently all Process activities related to HVAC Plumbing, Drainage, Fire Fighting Sprinkler, Electrical and associated spare parts, Consumables, etc..
• To procure equipment, materials & systems complying to project Quality and Specification requirements 
Responsible of Procurement Engineers Mechanical / Electrical /HVAC and all related items and spare parts
Purchase high-quality equipment.
• Study materials historical records.
• Take stock Count (inventory).
• Consider best price, quality, availability, and reliability when purchasing products.
• Arrange for safe transport of equipment.
• Ensure materials and parts in the supply chain meet the minimum requirements for quality assurance standards.
• Test materials and parts.
• Place purchase orders.
• Develop policies and procedures in the areas of procurement, inventory control, receiving, storage and distribution, of supplies throughout the company 
• Interface directly with all departments in the company with regards to materials that have been requested to ascertain specifications and need.
• Maintain adequate supply levels 
• Request proposals from various manufacturers and distributors for all supplies and equipment.
• Follow established safe practices for receiving hazardous substances.
• Coordinate productive hours, space, equipment and expense as they relate to materials department.
• To ensure timely delivery of equipment, material & systems to support site installation works as per approved 
Work program

Warehouse & Logistics Manager
Al Muhaideb Food

January 1987 – January 1991 (4 years 1 month) 

Key Deliverables:
• Develop Supply Chain & Distribution Strategy based on country by country local market & legal requirements considering regional set-ups & best practice processes.
• Responsible for product demand planning in coordination with sales team. 
• Responsible for setting the optimum inventory levels considering cash net working capital & end customer service level.



• Supervise procurement, to ensure product availability by monitoring planning & delivery plans while maintaining stocks at the right levels, avoiding obsolescence. & ensuring best inventory turnover. 
• Responsible to define the required material warehousing capacity, to accommodate materials at the right conditions meeting the company SHE standards. 
• Design the operating procedures to ensure best stock rotation and FIFO considering the agreed upon distribution strategy.
• Responsible to design and implement the logistics policies and procedures that ensure best customer service level and optimum cost. 
• Responsible for conducting regular meetings with sales and top customers to discuss ways to improve efficiency & customer satisfaction.
• Responsible to cascade the global/regional SC strategies down to the local team and ensure execution at the world class level.
• Actively contribute with the regional SC management to set the KPIs and reporting system.
• Responsible to coach, motivate and assess SC/CS team. 
• Responsible to monitor and update the master data in ERP system 
• Develop and improve the performance of department staff, ensure high efficiency.
• Hire, evaluate, promote and recommend salary increase for staff in coordination with GCC Business Manager.           
-------------------------------------------------------------------------------------------------------------------------------------------------------------
SkillsEditRe-order section
· Procurement , Logistics, Purchasing , Project Planning, Supply Chain Management, 

· Inventory Management, Warehouse Management, Transportation, Budgets And Strategic  Sourcing, 
· Contract Management ,Cost Management, ERP, Materials Management, Packing And Palletizing
· Continuous Improvement ,Manufacturing, Negotiation
· Operations Management, Production planning 
· , Projects involved with:
· Al Alabbar Aluminum Company

· Dubai International Airport Terminal 3 Concourse 2

· Business Bay – Bay Square

· Burj Khalifa

· Reem Emirates Aluminum

· Masdar 1A, 1B & 1C



- Saraya 1 & 2
· Etihad





- Institute of Applied Tech
· Silverwave





- 303 Villas
· Danet Mall & Danet Tower


- Yas Island Police Station
· Reem Island A,B,C,D & E


- Jabel Hafeet White Water Facility
· Jumeirah Lake Tower



- Sea Palace Dev.t



· Gate District
· Barwa – Qatar ( 1 & 2 )
· Emirati - Yas Island Villas

· Saadiyat Beach Villas

· C15, C1 & C12 – City of Lights

· 48 Residential Villas

· Al Raha Beach

MULTIFORMS LLC, (EMAAR SUB)
· Emaar Bolevard Plaza – Dubai

· King Abdullah Financ.Dist – KSA

· Al Auond Tower – KSA

· Princess Noura University – KSA

· Gosi Park – KSA

· Al Falah Community – Abu Dhabi

· Burh Rafal – KSA

· Meyadan Business Park – Dubai

· Burj Residential – Dubai

· Oasis Hospital – Allain

· Magic Carpet Airport – Kuwait

· Muscat International Airport – Oman

· ABG & AL Baraka towers  - Bahrain

· Pedestrian Bridge Dubai Metro - Dubai

Seminars
· Transforming Supply Chain Performance in the Gulf (Jeddah, KSA) 
· The Gulf’s 4th Annual Materials Management Seminar (Riyadh, KSA) 
· Global Sourcing &Negotiation with International Vendors (Jeddah, KSA) 
· Management of the Product Supply Chain (Jeddah, KSA) 
· Purchasing and Finance (Riyadh, KSA) 
· Inventory Forecasting and Modeling (Jeddah, KSA
                                                                 Academia

 

University of Houston-Downtown
EditRe-order 
1980 – 1984 

• Bachelor of Science in Engineering Technology (Process & Piping Design)



University of Scranton
EditRe-order 

Associate's Degree, Business Administration; 
1978 – 1980 

University of Scranton                                                                                                                                                                        
EditRe-order• Diploma in Computer Science 
  1984 - 1985 

   American University of Sharjah                                                                                                                                                                                                                                                                             
Recommendations

A preview of what LinkedIn members have to say about Ehab:

Fundamental supply chain management
2014                               
  IT Skill:
 Well versed with MS Office, Oracle Application “ERP R12”, and ERP Navision 
Personal Dossier

Date of Birth

: 1963
Marital Status
: Married. 
Driving License
: Valid U.A.E, Saudi Arabia & Jordanian Driving License.

Nationality

: Jordanian
Languages known
: Arabic, English and Spanish.
