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	Career Summary
	

	
	

	
	Result-driven, professional with around 16 years of rich and diversified experience in retail (Hypermarket) and Developing new strategies. Exceptional in negotiations, people management, brand / team development and product promotion. Verifiable talent for maintaining profitable retail operations, with expertise in visual merchandising and success in capitalizing on growth opportunities, implementing promotional/marketing strategies, and upholding fiscal integrity. Articulate communicator and effective trainer, skilled in achieving employee buy-in on organizational goals. Respected, trusted professional who upholds highest ethical standards with demonstrated aptitude in product selection & purchasing. Vibrant knowledge in grasping innovative thoughts allied to retail aspects and global markets to saturate the unexplored market segment. 

	
	

	
	Career Objective
	

	
	

	
	Ability to exceed organizational growth with strong expertise in diverse business enhancement operations, aspire to work as Operations Manager / Merchandise Head/General Manager with the functionality exposed within Retail &Fashion. Have astonishing aptitude to enhance the business management through diverse management aptitudes, I Propose myself with:

· Consistent record of forging strong relationships with former customers and teams.

· Excellent in strategic store planning simultaneously exceptional in retail operations management & Customer Loyalty.

· Successful in meeting new challenges and finding solutions to meet the needs of the customer.

· Possess innovative ideas of Business development with sound understanding of time and team management.

· Established individual with self-motivation, target oriented and a zeal to grow.

· Excellent communication skills both verbal and written.

	
	

	
	Selected Achievements
	

	
	

	
	· Increased store sales by almost 20 -25 % 
· Among the best stores in terms of SOP adherence and succession planning
· Efficiently reduced Staff cost by 25% and also increased other revenues by 20%
· Adeptly diminished the stock levels by more than 40%, wastage & shrinkage by 30% and warehouse by around 50%.
· Resourcefully initiated and opened first Hypermarket in Al Khobar (K.S.A)

· Significantly commenced almost 500 new products also Trained around 5 persons

· Best promotion results among different branches in the company and enhanced sales by 12%


	
	Professional Experience
	

	
	Non Food Head                                                                                                                                                  Nov ’14 – till date 

Fucom International , Geant , Dubai , UAE 
Store Manager – more megastore                                                                                                                    Dec ’09 – Sept ‘14
Aditya Birla Retail Ltd – Gurgaon NCR) 


	
	Dept Head – Light Household Dept

Geant Saudi Limited, Riyadh
	Nov’ 06 – Nov ‘09

	
	
	

	
	Divisional Manager – Light Household Dept

Geant Saudi Limited, Al –Khobar
	Aug’ 04 – Oct’ 06

	
	
	

	
	Manager Designate

Bensons Beds Bristol (U.K)
	Jan’ 04 – Jul’ 04

	
	
	

	
	Assistant Manager – Light Household Dept.

Fu-com International , Manama (BAHRAIN)
	Jan’ 03 – Dec’ 03

	
	
	

	
	Business Executive-LHH Dept

Fu-com International
	                Nov’ 00 – Dec’ 02

	
	
	

	
	Management Trainee –LHH Dept
Fu-com International – LAST CHANCE 
	Oct’ 99 – Oct’ 00

	
	

	
	· Directing  management team of the store operations; ensuring asset protection ,inventory control , employee safety & effectively communicating with the team members

· Drive sales growth of the store by motivating & coaching the team & managers to achieve the set sales targets & budgeted margins.

· Ensure that the standard layouts are maintained, adequate merchandise available, proper signage & competitive pricing.
· Monitor the financial data & trends to identify & respond to market changes and other areas of opportunity.

· Monitor & evaluate the store to identify problems with inventory flow & signs of shrinkage and take appropriate decision.

· To develop & implement strategies to reduce the negative impact of external factors affecting store sales & employee performance.
· To ensure planning & improvement by setting clear objectives, performance indicators & goals for the team & help them to achieve the same.

· Leverage available resources & talent to achieve business goals.

· To build collaborative relationship both inside & outside the organization, emphasize team based work environment & maintain the highest level of integrity & dignity.
· To provide supervision & development for the team by hiring, training, mentoring, assigning duties & providing recognition.

· Designing the budget of all the 10 sections of the dept on daily, weekly, monthly & yearly basis in terms of sales, margin, rebates, fees, stock level shrinkage & staff cost for each division and ensure its adherence.

· Coordinate staff allocation in the different sections of the dept according to need & area of work.

· Preparing / maintaining report analysis with respect to expenses, sales, P/L Account, margins, etc.

· Negotiating with the suppliers regarding promotions for the products.

· Managing annual turnover worth 15,500,000 SR.

· Facilitating negotiations with Suppliers to achieve the budgeted extra revenue by space selling and shelf rentals. Handled around 100 Suppliers. 

· Managing a team of 3 Divisional Managers 3 Team Leaders & 12 sales staff and facilitating Training & Development and Performance Appraisals.  

· Always been entrusted with the position of Acting Store General Manager in his absence. 

· Providing Monthly feedbacks on Competitor Pricings, Activities & Promotions.

· Successfully opened 2 Hypermarkets with record sale.

· Contributing approx. 8-10 % to the Total Sales of the Hypermarket.

· Responsible for smooth operations in terms of display & availability of merchandise.

· Merchandise planning, buying & pricing of all the items (SKU’s).
· Inventory management by increasing the stock turnover ratio.

· Ensuring all the different models of beds & accessories are displayed on the shop floor &inform the warehouse about customer complaints & to make sure they are resolved in the minimum possible time.

· Updating the Area Manager about the sales&store activities on daily basis, conducting quarterly inventories &presents the report to the management.

· Trained& managed a sales staff of 6 persons.

	
	Education
	

	
	

	
	Mater of International Business Management (International Marketing)
A.M.U Aligarh (U.P) INDIA
	1999

	
	

	
	Bachelor of Science (Chemistry)
A.M.U Aligarh (U.P) INDIA

	1997

	
	Technical Skills
	

	
	

	
	Software/Tools

Ms-Office
	Proficiency

Proficient

	
	

	
	Trainings Attended
	

	
	

	
	Summer training on Indian Leather Industry under State Trading Corporation of India New Delhi - INDIA
	2 Months

	
	

	
	Training on direct selling in Cardiff - U.K
	2 Days

	
	
	

	
	Seminar on customer service in Manama – BAHRAIN
Training on Leadership in Bangalore – INDIA
	3 Days
2 Days

	
	ABG Coach Program in Mumbai – INDIA
	2 Days



	
	

	
	Personal Details
	

	
	

	
	Date Of Birth
	15th Dec 1975

	
	Marital Status
	Married

	
	Languages Known
	English, Hindi, Urdu & Arabic

	
	Nationality
	Indian

	
	Personal Interests
Driving Licenses
	Listening music &  Reading Magazines
Saudi Arabia , UAE , India , Bahrain 

	
	
	

	
	Reference
	

	
	

	
	Will be furnished upon Request.

	
	


