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PURCHASE  MANAGER
18+ years’ rich experience in delivering optimal results & business value in high-growth environment



PROFILE
· Dedicated, senior level professional with over 18 years of experience in Procurement/ Purchasing skilled in managing material and equipment needs for projects, controlling inventory, overseeing operations of distribution centers, and maintaining and scheduling Logistic Supply. 
· Highly competent and result-oriented professional, offering big experience in the field of procurement in a leading ISO 9001:2008 certified EPC Construction companies in Abu Dhabi & Dubai  .
· Proven acumen to develop effective Procurement Strategies and Policies to achieve optimum cost of goods and services and overall procurement functions within the required time, budget and quality standards. Focused and hardworking, self motivated and team oriented. Excellent man-management, time management, leadership skills.
· Key competencies in streamlining entire in-bound supply chain management to achieve overall operational economy. 
· Proficiency in implementing ISO 9000, ISO 14000 Quality Standards for improving the operational efficiency along with cost savings. Demonstrated capabilities in effecting business process improvements and implementing cost rationalization measures to enhance operational efficiency

· Having Problem solving and decision making skills based on facts information and data, able to understand issues, their impact and provide solutions thereof. 
· A keen planner, strategist, implementer with hands on experience in devising strategies & plans to attain business objectives and to enhance operational efficiency as well as the ability to handle multiple simultaneous tasks under high pressure.
· Directing the development and implementation of key procurement strategies and ensuring that strategies and plans are aligned with project requirements. Implementing cost-saving measures to achieve a substantial reduction in terms of raw Information Technology (I.T.).  Follow-up the proceeding of all agreements /contracts and purchase orders until finalizing the final receiving.

CORE LEADERSHIP QUALIFICATIONS

( Procurement/Inspection ( Material Management ( Supply Chain Management ( Strategic Sourcing ( Vendor Development ( Operations Management ( Inventory Control  ( Commercial Activities  ( Negotiations/Liaison ( Logistics Management ( Cost Rationalization  ( Statutory compliance  ( Cross Functional Coordination ( Crisis Management ( Training & Development 
CAREER PROGRESSION

AL HUSAM General Contracting   















 since Dec 2011
Purchase Manager


Main activities : Infrastructure, Pipelines, Civil, Mechanical, Irrigation, Electrical & Plumbing works, Residential & Office Towers, Villas, Interior Decoration works, Sewerage, Stormwater, Potable Water, Waste Water  Pipelines, Oil and Gas pipelines, Instrumentation work, Sewage Treatment Plants, Desalination Plants, Pump Stations, Structural Steel fabrication works, District Cooling Plants, Road Work, Earth work, Resort & Hotels, Parks, Landscaping, Piling and Foundations.
· Closely monitor the receivables, inspection and processes requisitions including preparation of RFQ/bid specifications and other necessary documents related to the purchase of complex technical/non-technical material & service requirements. 
· Deftly handle the evaluation and analyze vendor quotes, carry out negotiations in order to achieve best overall value with terms & conditions to ensure timely delivery, firm pricing, desired quality levels.
· Meticulously handle the Issuance of Purchase Orders with SAP, communicating PO’s to suppliers, receiving acknowledgements, and performing PO maintenance as needed.
· Forecasting likely levels of demand for services and products to meet the business needs and keeping a constant check on stock levels to maximize business efficiency.
· Conducting research to ascertain the best products and suppliers in terms of best value, delivery schedules and quality.
· Liaising between suppliers, manufacturers, relevant internal departments and customers; identifying potential suppliers, visiting existing suppliers, and building and maintaining good relationships with them.
· Negotiating and agreeing contracts and monitoring their progress - checking the quality of service provided; processing payments and invoices; keeping contract files and using them as reference for the future.
· Forecasting price trends and their impact on future activities; giving presentations about market analysis and possible growth; developing an organisation's purchasing strategy.
· Producing reports and statistics using computer software; evaluating bids and making recommendations based on commercial and technical factors; ensuring suppliers are aware of business objectives. 
· Associate closely in the periodic vendor performance review meetings to evaluate their performance, responsiveness and terms of delivery as part of a vendor management process.
· Daily working and follow-up action, vendor evaluation and expanding vendor list committee. Performance management developing of the PO's Follow up Process and Management the Procurement Procedures committee. 
Key Achievements

· Won appreciation for sourcing out suppliers for the various requirements of the Construction sites that included Steel, Concrete, Cement, GRP Pipes, UPVC Pipes, HDPE Pipes, DI Pipes, CS Pipes & fittings, Valves, Flanges, Structural steel Materials, Electrical, Aluminum, hardware, consumables, tools, spare parts & sourcing all heavy earth moving equipments, vehicles & spare parts for them.
· Recommended new purchasing system, which eliminated delays, reduced paperwork and enhanced inventory control.

· Key player in contributing effectively to the Annual Operating Plan goals : productivity, lead time reductions & cost savings .
DUTCO Mc CONNELL DOWELL M.E, DUBAI & ABU DHABI








      
         July 2009 to Nov 2011
Purchase Manager
Main activities : Civil & Marine, Tunneling, Sewerage, Stormwater, Potable Water pipelines, Oil and Gas pipelines, Mechanical, Electrical & Plumbing works, Residential & Commercial Towers, Desalination Plants, Pump Stations, Heavy Structural Steel & Aluminium fabrication works,  Aluminium smelter Plants.

· Accomplished responsibility to source, select & negotiate for the best purchase package in terms of quality, price, terms, deliveries, payment terms & services with local & international suppliers in accordance with company policy & procedures.
· Interfaced & coordinated with the Plant department for purchasing new heavy /medium duty equipments & vehicles.
· Drove the efforts for capturing demand statistics, identify product assortments, develop reliable suppliers, and finalize procurement/logistics arrangements on most competitive terms .
· Reviewed existing systems & procedures and designed internal controls/quality audit checks for various operational areas for achieving higher operational efficiency, resource rationalization and cost reduction  .
· Drawn up plans for cost effective buying through long term procurement strategy in coordination with different agencies involved.
· Responsible for planning, developing and buying materials, parts, supplies and equipments in a timely and cost effective way; timely manner while maintaining appropriate quality standards and specifications.
Key Achievements

· Transformed purchasing function into value-added, strategic department by driving a 10% increase in bottom-line profitability.

· Cut lead time 50% and saved 26% on standardized equipment purchases by streamlining Management of annual contracts and supplier partnerships.

· Recognized for assisting the Plant Dept for getting competitive offers for equipments & vehicles on monthly/yearly rental basis 
DEVELOPMENT ENTERPRISES CO. LLC ABU DHABI & DUBAI










Purchase Manager  (Jan 2004 to June 2009)

Senior Procurement Officer (Jan 2001 to Dec 2003)

Asst. Procurement Officer (Jan 1997 to Dec 2000)
Main Activities : Sewerage, Stormwater & Potable Water Pipelines, Desalinations plants, Treatment plants, Civil, Mechanical, Electrical & Plumbing, Sewage Treatment Plants, Pump stations, Irrigation works, Residential & Commerical Towers, Tunnels, Road Works, Bridges & Villas.

· Shouldered the responsibility for ensuring competent quality execution of all regular purchasing duties and administrative works
· Devised effective strategies for control over complete buying cycle, including investigating and developing sources of supply, and monitoring purchase order deliveries

· Efficiently assisted the maintenance department for purchasing spare parts for heavy earth moving equipments like Rock Trenchor, Excavators, Shovels, Cranes, Bull Dozers, generators, etc.  and make availability of  spare parts for all types of trucks, buses & cars 

· Strictly observed the principle of Right Product, Right Supplier, Right Quality, Right Price, and Right Time 

· Conceptualized and implemented  innovative cost reduction measures to generate huge cost advantage for the company 

· Geared the activities of evaluation & negotiation for price and various other terms & conditions with reputed Vendors. 

· Organized various training sessions for the team to enhance their performance 

· Effectively liaised with Suppliers for product specifications, costing, ensure inspection and documentation of incoming goods 
Key Achievements

· Played a pivotal role  in keeping track of orders placed, due date and delivery, following up with suppliers both locally and overseas to obtain up-to-date information on status of materials ordered

· Facilitated 41% reduction in machinery expensed by developing subcontract partnership that slashed lead time 35% and resulted in significant increase in quality.

· Introduced the concept of MIS reporting to update the Management on regular basis
EDUCATIONAL BACKGROUND

·  MBA in Materials Management and Purchase Management from Albedo School of Business Management, Kerala – India.

· Bachelor of Science in Chemistry, University of Calicut, Kerala, India - 1995 
· Certified International Supply Chain Professional (CISCP), Intl Purchasing & Supply Chain Management Institute, USA -  Dec 2008    

· Internal Quality Auditing Course ISO 9001:2000 Certification, June 2004
I.T. Skills

· SAP, ERP Systems, MS Office applications (MS Excel, word, Access, PowerPoint), Internet savvy  

· DCA (Diploma in Computer Applications), AutoCAD, Oracle 



Date of Birth : 24.03.1974; 
Nationality : Indian; 
Visa Status: Employment Visa

Driving License: Valid U.A.E Light Driving License

Languages Known: English, Hindi, Malayalam & can speak Arabic
References: Available on RC
