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Professional Summary
A Human Resource Professional having 13 years plus, hands-on experience in managing and implementing the entire gamut of HR functions. Out of 13 years, currently 5 plus years in the Hospitality industry. Further contributed 6 years in the IT industry and 2 years plus in multiple verticals.
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My Essence
A creative and goal – oriented individual with a positive outlook, having the ability to manage multiple tasks and meet deadlines. Possess excellent leadership, communication and public speaking skills as well as inter personal Skills. People Management has been my forte.
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Career Highlights

Currently steering the HR function of a 5 Star deluxe Beach Resort in Goa.
My journey in the Hospitality industry has been rewarding and has created a good track record for me among the employees as well as the management.

Have led the Group HR and Admin function for a diversified conglomerate with 10 vertical business lines having more than 700 employees. The multiple verticals included Mining, Automobiles, Construction, Engineering, Logistics, Hospitality, Hydel Power, Cold Retreading and Hiring of Heavy Earthmoving Equipment.

Key Contributor in the Management Decisions of the Company.
Was involved in four Pre-Opening set ups, and channelizing HR Processes and systems, for four business lines during my career

Established HR processes for an IT Start up Company, having 200 employees, during my initial career years.

Was involved in two mergers and acquisitions at the ground level and smoothly integrated employees to the new Company, resulting in a successful transition.

Was the Key member of Compensation and Benefits team, - which consisted of only 3 members for the entire Company of 6000+ employees.

Professional Experience and Achievements
The Zuri White Sands, Goa Resort & Casino   www.thezurihotels.com   December 2012 onwards
Head – Human Resources
The Zuri Hotels & Resorts has hotels in Goa, Bangalore and Kerala as its 5 Star Deluxe properties. The
Zuri White Sands, Goa Resort & Casino, epitomizes Goa’s true spirit and flavor, and offers 154 spacious guest rooms spread over 37 acres. The well appointed, spacious guest rooms and expansive
PREFERRED HOTEL GROUP.
options for dining, from Pan Asian to delectable Goan cuisines, promises an exemplary experience with
a plethora of recreational activities for the guests.
The Zuri White Sands is a member of ‘SUMMIT Hotels & Resorts –
 Responsibilities
Steer the Human Resource Function of the Resort having 410 employees (internal & external)

Human Resource Function includes Talent Acquisition, Training & Development, Performance Management, Rewards and Recognition, Compensation and Benefits, Employee Engagement, Legal Compliances, Managing Third Party employee providers, Corporate Social Responsibility Activities etc..

In addition, also manage the administrative functions like liaisoning with local civic bodies and Government departments., Representing the Resort in legal matters etc..

Chief Coordinator for conducting CSR Activities in the locality. Preparation of Annual Budget of the department and adhere by the same. Bridge between the Management & employees
Bridge between the Corporate Office HR and Resort
Shaikh  Muktar  Group(SMG)  www.smgworld.in  /www.muktarautomobiles.com  April  2010  –
November 2012
Senior Manager – Human Resources & Administration
SMG is a diversified Conglomerate with interests in Mining, Automobiles, Construction, Engineering, Shipping, Logistics, Hospitality, Hydel Power, Cold Retreading and Hiring of Heavy Earthmoving Equipments. It is headquartered in Goa with operations across India and clients across the globe. SMG (Muktar Automobiles), is also the channel partner of Mahindra & Mahindra, to cater to both the personal and commercial range of Mahindra vehicles in Goa; and also the channel partner in Karnataka, to cater to the Heavy Vehicle Segment (Mahindra Navistar) in North Karnataka Area.
 Responsibilities

Steered the Group HR and Admin function of 10 vertical business lines having more than 700 employees and reporting to the Chairman.
 Achievements
Set up the HR Process for the Group.
Introduced Procedures and Policies depending on the nature of business.
Was keenly involved in the ‘Mahindra & Mahindra’ Tie up and set up the HR function for the Automobile division, right from Manpower planning stage.

Single Point of Contact representing the Company with ‘Mahindra & Mahindra’ for all HR related matters.

Coordinated two Company Annual meetings abroad, one in Macau and the other in Singapore.
Club Mahindra Holidays   www.mahindraholidays.com  March 2009 – March 2010
Senior Human Resources Manager
Club Mahindra is a part of the Leisure and Hospitality Sector of the US$ 16.7 billion Mahindra Group. It has a fast growing customer base of over 1,70,000 members and 40 beautiful resorts in India and abroad. At Goa, Club Mahindra Varca, offers 206 rooms and villas all built in Goan architectural style. At the time when i was associated with Club Mahindra, Goa, we also had a 25 room property at Betalbatim.
 Responsibilities

Lead the Human Resource Function of the two Resorts having 375 employees and 75 employees respectively (internal & external) and reporting to the General Manager & Head – Resort HR Operations (Pan –India).

Also managed the administrative functions like liaisoning with local civic bodies and Government departments., Representing the Resort in legal matters etc... and as the Chief Coordinator for conducting CSR Activities in the locality.
 Achievements

Introduced/ Enhanced Employee motivational activities like Skip Meetings, Monthly Staff Birthday Parties, Employee of the Month Awards, Long Term Service Awards, Recognising employees for special efforts/ contributions, organising in – house competitions, Sports activities, organising motivational film shows etc..

As part of Corporate Social Responsibility, Organised two free medical camps, installed 15 solar high mast street lights in the locality, gifted a ‘paper bag making’ machine to a needy family and set up a cookery lab in a local school.
The Kenilworth Beach Resort & Spa  www.kenilworthhotels.com  March 2007 – February 2009
Human Resources Manager
Nestled in the white sands of Utorda Beach in Goa, The Kenilworth Beach Resort & Spa – a 5 star beach resort - sprawls across 14 acres. The Kenilworth's property is an epitome of true Goan hospitality and offers 107 sea-facing rooms and suites, all furnished to reflect Goa's Portuguese heritage.
Kenilworth Beach resort & Spa is a member of ‘Small Luxury Hotels of the World’ (SLH).
 Responsibilities

Lead the Human Resource Function of the Company having 300 employees (internal & external) and reporting to the General Manager & Managing Director.
 Achievements
Improved the general feel of the HR Department.
Streamlined the HR Processes, Procedures, Policies & Salary Structures. Introduced new Performance Management System.
Introduced Training Calendars – both Operational & soft skills and ensured quality training programs are conducted.

Introduced/ Enhanced Employee motivational activities like Monthly Staff Birthday Parties, Employee of the Month Awards, Long Term Service Awards, Recognising employees for special efforts/ contributions, organising in – house competitions, Sports activities, organising motivational film shows, introducing Swipe cum ID Cards, Implementing Common Staff Cafeteria etc..

As part of Corporate Social Responsibility, organised Free Medical check up camps, Blood
Donation Camps, Beach Cleaning Drives, Christmas & Valentine’s Day Celebration with orphan & destitute children etc…thus building the brand image of the hotel among the community and society.

Introduced Colourful Monthly Staff Magazine ‘Kenilworth Parivar’ which is well appreciated by all.

Strived to always introduce some thing new for the employees every month.
iGate Global Solutions, Bangalore  www.igatepatni.com
January 2001 – February 2005
Associate Manager – HR
iGate Corporation is the first fully integrated and operations firm with a Global services model. iGate caters to different geographies through its subsidiary – iGate Global Solutions Ltd; with its global delivery centres in India and offices across North America, Europe and Asia Pacific.
 Responsibilities

Key member of Compensation and Benefits team for iGate Global Solutions (Globally 6000+ Employee Company then.)

Creation and implementation of Compensation and Benefits policies.

Managing the Compensation and Benefits integration of various mergers and acquisitions of iGate.

Introducing new Performance Management System at iGate.
Managing Performance linked Variable Pay program for senior Management.
Responsible for making salary fitments for new hires in accordance to the compensation structure at iGate.

Rolling out Group Mediclaim and Accident coverage Policy for all employees at India.
Point of Contact for various entities interacting with Compensation team e.g Senior Management, All functional Leads, HR Leads based at various countries, Insurance providers,
TPA’s, Payroll outsourcing companies, Market Survey Companies etc..

Point of Contact for any escalations over and above Business HR.
HR Functional Lead for Peoplesoft HRMS and providing HR MIS to various functional and delivery heads
 Achievements

Ensured smooth transition and contributed to a large extent in creating an "iGate employee" feel factor among the employees.

Key member of Compensation and Benefits team.
Successfully rolled out Compensation review for entire Company – Three business lines. Successfully rolled out New Group Mediclaim and Accident Insurance coverage policy at India. Single point of Contact across the Company for HR MIS and HR Dashboards.
In December 2003, iGate acquired ‘Ideaspace Solutions Limited’, a subsidiary Company of the
GMR Group, of which I was part of since its founding in 2001, and served in the capacity of Senior Executive – HR.
 Responsibilities
Managing the entire gamut of HR activities for this Start Up Company.
 Achievements

Solely managed the entire gamut of HR activities for 11 months. Involved in taking the Company from 22 employees to 228 employees. Involved in achieving SEI-CMM quality standards for the company.
Visited all employees based outside Bangalore during their performance review and addressed their HR issues.

HR Bridge between the employees and the management.
Digital Globalsoft, Bangalore
September 2000 – January 2001
Trainee Resource Executive
 As part of the MBA program of ENPC, worked as a Trainee Resource Executive.

Academics

Masters in Business Administration (MBA) from ENPC School of International Management, Paris through their international program with I I S Institute of Management at Kochi, India. - 2000

Bachelor of Commerce from Pune University - 1998

Participation at HR Conventions

Delegate at the 13th National HRD Network’s National Conference at Mumbai – Nov. 2009

Extra Curricular Activities and Achievements

Was Zone President of Junior Chamber International (Jaycees), Zone XI in 2009 - JCI is a worldwide NGO of Young Leaders and Entrepreneurs having four lakh plus members in 125 countries. Zone XI comprises of 30 clubs all over Goa, Mumbai, Kolhapur & Pune having more than 1000 members. – www.jci.cc

Was President of JCI Ponda for the year 2006. Was adjudged as the Best Club President among 30 Presidents that Year. JCI Ponda was adjudged as one of the Top Ten Clubs in India among 1500 clubs all over India.

Was Selected as 1st Alternate Candidate of the Group Study Exchange program sponsored by Rotary International to Australia

Member of the LEO Club (affiliated to Lions Club International) and only LEO in District 324-
D2 (covering state of Goa and parts of Karnataka) to receive World President’s recognition pin in 2000

Awarded the Outstanding Jaycee of JCI India, Zone XI in the year 1998
Delegate at the JCI World Congress at Antalya, Turkey – 2007, New Delhi – 2008 and at the Asian Pacific Conference at Pattaya, Thailand in 1997; Nagano, Japan in 2009 and Singapore in 2010.

Represented JCI India as the ‘Chief Delegate’ at the JCI European Conference at Germany in
2012. The honour of representing India and being the only Indian among 2500 European
Delegates.

Cultural Secretary of GVM’s Higher Secondary School, Ponda in 1994 – 1995
Have travelled to Germany, Switzerland, France, Belgium, Turkey, Egypt, Thailand, Singapore, Malaysia, Hong Kong, Macau and Japan

Personal Information
Date of Birth
: 12th February 1977
Languages  Known:  English,  Hindi,  Konkani  and  Marathi;  Working  Knowledge  of  Tamil  and
Kannada
Interests
:  Travel  Literature,  Exploring  &  Experiencing  India,  Singing  and  Event
Management
