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Seeking professional enrichment in warehousing, Logistics & Store Management in Retail and Manufacturer Sector with a growth oriented organisation of high repute.
Professional Forte

· A dynamic professional with comprehensive experience of over10 yrs predominantly in  Sales, Purchase, Logistics and Store management and mostly and presently in warehousing and Store Management.
· Presently associated with Landmark Group, Lifestyle LLC DUBAI, UAE.
· Worked with associated with Future Supply Chains. as Sr. Executive
· Worked with associated with Pantaloon Retail India Ltd. as Sr. Executive.
· Worked with Kodak India Pvt. Ltd. As Warehouse in charge for 3.5years.

· Demonstrated abilities in managing, planning and maintaining large inventories and stores proficient at identifying reliable and cost effective vendor or suppliers for procurement.
· Adept in handling complete logistics function, seamless movement of vehicles and complaint with transit norm.
· Work effectively in a fast-paced environment and consistently prioritize tasks and meet deadlines, coupled with excellent interpersonal skills, initiative, attention to detail, and follow-through skills.

· Key competencies in structuring and implementing innovative Administrative policies/ procedures to generate undivided commitment and dedication among the co-workers.  
· Possess sound knowledge in SAP (SD & MM) and WMS (INFOR & Oracle) software, and possess experience in warehousing administration involving stock maintenance taking care of order receiving and dispatch. 
· Excellent communication and interpersonal skills with proven abilities in resolving various complex warehouse and 3PL issues.

Organisational Experience

· Landmark Group Lifestyle LLC Dubai    Warehouse Supervisor 
Since June’ 13

· Future Supply Chains, Nagpur
     Sr. Executive

Oct’08-May’13 




· Pantaloon Retail India Ltd.
                Sr. Executive

Aug’ 07-Sep’08    
· Kodak India Pvt. Ltd.


Warehouse In charge
Jan 04 – July 07





SKILL SET
Technical

Skills 
: Store Management, Warehouse and Inventories management,        Facilities Management, Logistics Management, Liaison & coordination, Vendor Management.


Tools
: Knowledge of SAP SD &MM module, WMS (INFOR), SCP, TMS, and PTL    
Operating Systems
: Windows 98, 2000, XP.
Databases             :   Oracle 9i (SQL, PL/SQL Basics)

Functional 

Warehouse Management
· Efficient in establishing systems & procedures for effective management of warehouses to achieving maximum economy in operations and adapting latest inventory management systems for effective inventory control.

· Coordinate with Production, Sales and scheduling team every day to make distribution plan.

· Handling Inbound, Outbound , Transport, Inventory and MIS.

· Overseeing inventory ageing and conducting logical ageing analysis and assisting in disposal of scrap.

· Purchase & Inventory Management, budgeting yearly consumption of packing materials and distribution.

· Accountable for managing / growing the operations with overall accountability of ensuring that the back ends process meet all the distributors’ requirements.  

· Maintaining the stacking, Fire and safety Norms as per the Govt Norms and making the DC the best among the concepts.

· Preparation and implementation of Standard Operating Procedure for warehousing and distribution.
Logistics Management:
· Handling logistics operations for implementation procedure for hassle free functions.

· Developing dispatch planning and schedules as per customer requirements.

· Integrating the logistics and transport functions involving coordinating with internal & external agencies to achieve seamless & cost-effective transport solutions. Rate negotiation for different cargo movements.

· Insurance & claims settlement / closure achieved totally, thereby minimized and controlled the loss / shrinkage to the maximum extent possible.
Inventory Management / Supply Chain Management:
· Key person for material requirement planning cycle for all UAE stores

· Handling about > 48000 articles across 17 Departments in 120000 Sq Ft

· Maintained store average fill rate to > 95%

· Successfully controlled Inventory variance to a minor level

· Maintained vendor lead time and achieved vendor fill rate to 99%

· Sustaining existing network & managing supply chain, ensuring timely distribution

· Monitoring availability of stock, making appropriate arrangements to ensure on time deliveries

· Managing supplier performance to ensure meeting of service, cost, delivery and quality norms

· Using / Developing information systems for order management, costing and shipping, entire dispatch, documentation, logistics and coordinating till the final approval.

Store Relationship Management:
· Cultivating & maintaining cordial relationship with Stores to sustain the profitability of the business.

· Meticulously interacting with Stores to gather an understanding of their requirements and ensured adherence to guidelines specified by the Store in implementing financial transaction processes.
Vendor Management:
· Rendering technical assistance to suppliers in resolving problems related to development and quality.

· Assessment of vendor performance based on various criteria’s such as percentage of rejection, quality improvement rates, timely delivery, packing standards etc.

· Preparing purchase schedules & vendor follow up.  Bills verification for payment processes.

· Responsible for the below major parameter and responsible for providing solution for backlogs

· Warehouse efficiency

· Inventory Management

· Safety Procedures

· Transport management

· Replenishment

· On time delivery

· Picking accuracy

· Damages control

Process:
· Inward: - After Global count do the GRN into the system. Pre allocation stock distribution through PTL and PTS.
· Put away: - All in warded stock should be put away within 24hrs as per put away strategy. 
· Inventory Management:-

a) Stock Shrinkage: - Gross discrepancy less than 0.01% to total GI.

b) Stock Consolidation: - Find out the slow moving SKU’S need to consolidate all these SKU’S and do the put away in commingle or kitting location.

c) Replenishment: - Reserve stock should be replenished to Fix Pick location. Ensure 80% order allocated from Fix Pick.   
d) Minimum based quantity (MBQ): - Fixed order level as per product pack key.
e) Location Master: - Fixed Zone as per Department and Sub class wise.
f) Stock Take: - Conduct stock take quarterly. 
· Picking: - Two type of Picking
a) Batch Picking: - Bulk picking.
b) Cluster Picking: - Store wise picking.
· Packing: - Ensure all picked boxes segregated through PTLshould be packed within 24hrs.
· Logistics & Transport: -

a) Outward: - Ensure all packed boxes should be dispatched within 48 hrs.

b) In transit Stock: - All in transit stock track through TMS (Transport Management System).

c) Logistics: - All vehicles will track through C-Tracker.
· Territory Transfer: - Stock transfer between RDC to RDC, CDC to CDC, CDC to RDC and vice versa.
· Customer service: - Fulfillment rate should be 95% and above.

a) Store Delivery: - Across UAE.

b) Whole sale Customer: - Within territory and other territory.
c) Home Delivery: - Arrange customer order delivery across UAE.
Apart of Logistics: 
· Maintaining &developing good customer relation.

· Chalking daily sales report.

· Maintaining good relation with supplier.

· Good coordination with 3PL associate.

· Knowledge of material handling equipment like HPT, BOPT, Reach sticker and Fork lift.

· MIS Maintain and records pertaining to sales, purchase, and logistics- Inventory labels and inventory consumption.

SOP (Standard Operation Procedure):
· We are maintaining each and every movement with the SOP.
Accolades:

· Various appreciation mails received from Management / Colleagues on quick turnaround & quality in deliverables.

· Implemented cost saving measures & reduce cost procurement with efficient negotiation skills & vendor management.

· Best performer of SS4D events. (23rd to 26th Jan 2010)
· Having great experience to live new warehouse which total area is 4.5 lakes sq ft and clear height 12 Meters in Nagpur India.
Academia

· MBA in Marketing from Sikkim Manipal University, in 2012.
· BCA (Bachelor of Computer Application) from MCRP University, Bhopal in 2003.

· 12th from B.I.E.C Patna, RPS College in 1999.

· 10th from B.S.E.B Patna,PM. High School in 1997.

Personal Dossier

Date of Birth

:
15/02/1983
Marital Status              :          Married

Languages known
:
English, Bengali & Hindi.

References                  :          Available on request.

