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A skilled and experienced Supply Chain Professional with over 10 years of experience in Customer Services, World Class Manufacturing, Production Management, and Demand Planning with Excellent project-management skills. Well versed in computers and new technology; highly flexible and adaptable to various situations and acclimatized to working with varying cultures in different countries. Articulate, confident and outgoing individual who relishes challenges and adapt within the ever-changing & demanding situation.
PROFESSIONAL EXPERIENCE:

Apr 2011– Present:
MANAGER SUPPLY CHAIN – TETRA PAK PAKISTAN LTD
· Responsible for Packaging demand planning for Pakistan from Supply Chain End 
· Ensuring optimum management of Warehouses, both internal and external warehouses 
· Driving S & OP Process for Pakistan, Afghanistan and Iran Markets 
· Responsible for Perfect Delivery of goods to local and international customers, on-time and in-full 
· Managing Customer Orders and ensuring timely delivery as per committed lead time 
· Ensuring Monthly Delivery Targets are meet 
· Representing Supply Chain in Key Account Team 
· Supply Chain Pillar Leader under WCM/TPM Program 
· Reporting Supply Chain KPIs in the region 
Key High Lights:
►Reduced Ordering Lead Time from 14days to 9days. Resulting in 1.2Mill USD savings Customers. ►Negotiated VMR with Nestle Pakistan. Resulting in savings of 0.8Mill USD for Nestle Pakistan ►Automated various Customer Services Business Process (Order Management, Invoicing and etc). ►Standardize the system base transaction for Supply Chain Executives using time motion study and
developing video base training modules
Jun 2010-Mar 2011:
DEMAND PLANNER-UNILEVER PAKISTAN LTD
· Developing 8 quarter rolling un-constrained demand plan SKU-wise on weekly basis using SAP APO 
· Maintaining forecast bias with target of +/- 5% by using the forecast bias loss tree & action plans 
· Work closely with Brand and Sales teams to plan new innovation volumes 
Key High Lights:
►Ensured timely launch of Vaseline, Domestos and Dove Shampoo in Pakistan ►Ensured average 70% accuracy for all the white spaces products
Aug 2006-Jun 2008:
ASSISTANT MANAGER PRODUCTION &TPM-UNILEVER PAKISTAN LTD
· Performing MRP Planning based on SOP 
· Delivering production as per quality parameters 
· Long term capacity management for personal product plant 
· Conducting Routine Audits of Pillar and Teams 
· Deployed various WCM/TPM tools for breakdown and loss analysis 
Key High Lights:
►Reduced process waste from 15% to 11% ( saving of 100K USD) using WCM technique ►Launched TPM in process area of Cream and Shampoo Manufacturing
►Developed Training Modules for Operators and Technical Team
Sept 2003-Jul 2006:
ASSISTANT MANAGER PRODUCTION &HSE-UNILEVER PAKISTAN LTD
· Delivering Weekly and Monthly Production targets as per SOP 
· Ensuring timely maintenance of tea filling machines 
· Reporting Supply Chain KPIs (EE, Waste, Over Time)to the business 
· Overall responsibility of HSE for the Tea Factory 
Key High Lights:
►Reduced machine overhaul time from 72 hours to 24 hours ►Launched DuPont Safety Model at the site
►Developed video base SOPs of hazardous jobs
►Developed conducive environment for TPM activities on the shop floor
EDUCATION:

· Suleman Dawood School of Business – Lahore University of Management Sciences, Lahore - Pakistan 
	Masters of Business Administration (MBA)
	(2008-2010)


· Department of Electronics Engineering – N.E.D University of Engineering & Technology, Karachi - Pakistan 
	Bachelors of Engineering (B.E)
	(1999 - 2003)


PROFESSIONAL CERTIFICATIONS, TRAININGS, DEVELOPMENT & INTERNATIONAL EXPOSURE:

	
	CPIM Level-1 Certified
	- APICS– USA

	  Driving Common Agenda with Customers
	- Tetra Pak – France

	
	Forecasting and Planning
	- Tetra Pak , UAE

	
	Strategic Vision Management
	- Time Lenders

	
	Strategic Time Management
	- Time Lenders

	
	Operations Management 101
	-Tetra Pak North Africa, Tunisia

	
	TPM Instructor Course
	- Unilever South Asia


