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Looking for career enrichment opportunities in Purchasing / Supply chain /Administration with a frontline organization

· A competent professional with over 18 years of qualitative UAE & Qatar experience in Purchasing, Supply Chain, Preopening projects & Inventory Management operation with esteemed organizations in hospitality, Catering & facilities Management sectors.
· Sound Experience, knowledge & Career growth attained by working in various positions as Purchasing Manager, Procurement Consultant, Supply Chain Supervisor, Purchasing Officer & as Inventory Controller in a Multi Cultural Environment.
· Experienced in managing cross functional activities encompassing quality of the, Procurement & bought-out items and proficiency in coordinating with the vendors, enhancing their process operations; thereby achieving the required sourcing level.

· Adept at sourcing, negotiating, tendering activities, contracting commercial services and monitoring the contractors performance.
· Develop cost/benefit analysis with the finance team, and make recommendations.
· Expertise in implementing cost saving measures to achieve substantial reduction in terms of raw materials and energy consumption.

· Excellent communication, analytical and problem solving skills.
· Have valid UAE & Indian Driving Licenses.
	ACADEMIC CREDENTIALS


►
Degree Bachelor of Science (BSc) in mathematics


    From Madurai Kamaraj University, Tamil Nadu, India.

►
Post Graduate Diploma in Computer Application (PGDCA)

    From Universal Institute of Information Technology (UIIT), Kerala, India.

►
Cisco Certified Network Associate (CCNA)

    Cisco ID – CSCO 10714746

►
Microsoft Certified System Administrator (MCSA) Messaging

►
Microsoft Certified System Engineer (MCSE)


    with Exchange server 2000 & Designing Security for windows 2000

   
    MCSE ID – 3086748

	Employment


Sourcing & Procurement Consultant: 


 Feb 2013 –  Jun 2015
India
Job Profile:

Advising and Delivering complex procurement projects while ensuring that they are delivered on budget and within the agreed timescales. Having first class client management skills and ability to engage multiple stakeholders, helping them with insights in current market prices and evolutions as well as assistance during the entire sourcing & procurement process. Effectively applying improved sourcing & procurement processes. 
► Assess current procurement practices and opportunities for cost-reduction in external spend & effectively apply strategic sourcing methodologies and advise improvements.
► Facilitate the tendering process and negotiation phase.

► Guide the team during the entire tendering process, from spend analyses through technical specifications and market analyses till the final contract agreement.

► Assist and coach during the negotiation phase.

► Draft contract agreements, Trend Analysis and reporting on procurement
► Effectively analyze supply chain and supplier risks and notify the client with rectification measure.
► Client- relationship management, Build long-term relationships with key clients.

► Participate in brainstorm sessions on innovative service offering.

overseeing key procurement projects and playing a pivotal role in the future growth and development of the business.

Purchasing Manager (Pre-opening project):
Jul 2011 - Nov 2012 
Al Rayyan Project Management - Doha, Qatar.
Job Profile:


Pre-opening of the 4 luxurious Boutique hotels, 9 Service Apartments & Furnishing staff accommodations by establishing & implementing Centralized purchasing strategies , Central Stores, Vendor Selection, services contracting, Staffing personnel’s in purchasing department & stores. My responsibilities are summarized as follows but not limited to,
► Managing the company’s OS&E, FF&E requirements starting from the sampling, up to the delivery for all the above mentioned properties and handing over to the concerned hotel managers & Operational Managers.

► Direct, forecast & coordinate the procurement goods, supplies & services essential to the operations in a timely manner while maintaining appropriate quality standards and specifications in line with the Management policies.
► Managing raw materials & products actively by sourcing suppliers, requesting quotations, and negotiating contracts in order to obtain the most competitive prices while maintaining quality standards and service requirements.
► Setting up centralized purchasing department and the stores. Establishing purchasing plans & operational purchasing policies for all the properties.
► Sourcing and negotiating with vendors for Food, Non Food, Packing Materials, and setting up accounts for all the vendors by obtaining best qualities, services, credit facilities, terms of payment & delivery methods with suppliers.
► Recruiting & training Purchasing and Stores personals and assigning key responsibilities and supervising them.

► Coordinating with the F&B, IT, Engineering, Housekeeping and Finance for establishing product technical specification in setting up the material control database.
-------------------------------------------------------

Procurement Consultant (Pre-opening project): March 2011 - Jun 2011 
General Trade & Services (GTS) – Dubai, UAE. 

Job Profile: 
To provide and establish policies and procedures for procurement to the company which is starting up a new catering project in UAE and establishing the procurement process to meet the organization's standards and expectations. My responsibilities are summarized as follows but not limited to, 
► Successfully mobilizing the project by sourcing and negotiating required operational equipments, consumables items including food & non-food by achieving on time delivery at the operational location. 
► Analyze vendor costs, create proposals and contracts for the procurement of materials or services and select vendors or suppliers. 
► Establishes and maintains reports to track completion of procurement deliverables and ensures they adhere to the overall requirements of the materials & services. 
► Coordinating the efforts to find quality and cost-effective products and services for the organization 
► Setting up purchasing department and the stores. Establishing purchasing plans & operational purchasing policies for the company’s catering locations.
Supply Chain Supervisor:




Nov 2006 - Dec 2010

National Catering Co. (NCC) – Abu Dhabi, UAE.

Job Profile:


Reporting to the Supply Chain Division Manager, In addition to the responsibilities of the purchasing officer, the job summaries as follows

► Developing Purchasing Strategies & technical specifications in coordination with the end-users requirement & with vendors/contractors by reviewing the existing policies & procedures and suggesting the necessary changes required for implementation.
► Lead all Tendering, Negotiations & Contracting activities as required on procurement activities with vendors and suppliers to obtain a competitive price for purchases.
► Managing the effective achievement of departments monthly & annual objectives by implementing cost saving measures.
► Support Supply Chain Management aspects of Vendor Selection, Forecasting. Identify, evaluate, select and maintain sources of supply in order to register and establish them as approved and preferred suppliers of goods and services.
► Review prices, Comparisons, specifications and delivery dates of different suppliers (quotations) submitted by Purchasing Officers and forward comparative analysis to Section Head – Purchasing.
► Coordinating and supervising the use of resources such as Warehousing, Vehicles, Dispatch operations, Orders receiving, Stocking thru Integrated Management ERP  System.
► Constantly attending the mobilization meetings with managements, preparing various reports including monthly reports, objective reports, Major items movements & price variations reports, etc.
► Support the introduction of new ERP purchasing modules to the business.

---------------------------------------------------

Purchasing Officer:





Oct 2004 - Oct 2006
National Catering Co. (NCC) – Abu Dhabi, UAE.

Job Profile:

Reporting to the Purchasing Manager, the job involves sourcing & negotiating of various products & services ranging from Food & Non-Food items, heavy assets and daily fresh items. Preparing tender invitations, analyzing quotations and preparing comparisons, exporting the goods to our operative locations outside UAE, preparing export documents, coordinating with Chamber of Commerce for export certificates. Few of my jobs include the following.
► Review purchase requisitions (PR’s) raised by Divisions, check for accuracy and completeness in respect of scope of work, requisitioned quantities and authorization.
►Prepare list of qualified bidders for the requisitioned items, prepare enquiry package incorporating all technical and commercial requirements, where specified, to approved bidders
► Review the preparation of Requests For Information and Requests for Proposals (RFI’s and RFP’s) for suppliers according to the procurement policy and procedures (In coordination with Specialist – Projects Contracts).
► Engage with suppliers regarding late deliveries, defective items or items not matching agreed specifications
► Negotiating with the suppliers for the price, services and framework agreements with suppliers to obtain maximum benefit for the company.

► Issuing LPO’s and following up prompt delivery of the goods on time.
► Coordinating with the central ware house for proper delivery of the goods to all our operations locations in UAE.


-------------------------------------------
Inventory Controller :




July 1994 - July 2003
Millennium Airport Hotel – Dubai, UAE.

Job Profile:

► Periodical Verification of stock minimizing the stock variance by exercising effective control over movement of stocks.

► Preparing LPO’s, Maintenance of various records related to receipts & Issues.

► Coordinating with the management for quality approvals.

►Preparing receiving & issuing reports using Guest Ware Inventory Control Hotel

    Management System.

► Reporting to Purchasing Manager / Financial Controller.
	Languages known


English, Hindi, Malayalam, Tamil

	PERSONAL  DATA


Nationality

-
INDIAN


Date of Birth

-
28th December 1971


Marital Status

-
Single


Visa Status


-
Visit Visa

I hereby declare that all the information stated above has been done to the best of my knowledge are true and correct. References can be provided upon request.
