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S o f t w ar e D E V E L OP M E N T P R O J E C T MA N AGE R
A proactive, high-achieving manager of designs, development and implementation of software solutions, and a capable overseer of administration and support for dozens of business applications, yielding seismic improvements in stakeholder satisfaction and operating efficiencies.
Qualifications Summary:
· Over four years’ experience translating business processes and end-user requirements into functional system requirements that improved productivity. 
· More than 11 years of software design and development experience. 
· Extensive work with configuration design, implementation, testing application support and maintenance. 
· Created and optimized application coding techniques, balancing and query performance reducing the average cost of projects by 10 percent. 
· Assigned, monitored and prioritized the work of 12 systems analysts and developers while providing technical and administrative support. 
· Able to express ideas and communicate with non-technical users as well as hardware/software technicians. 
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Core Competencies
Stakeholder Interaction: Manage interactions with executive clients and sponsors, driving satisfaction and identifying opportunities to enhance stakeholder value through the application management function while extending the scope of services.
Delivery: Manage various components of the application management solution including defining the project scope, estimating the resources and cost of the solution, customizing processes, defining the support organization model, defining appropriate governance and customizing the support tools. Able to plan and execute the transition to the application management solution by establishing and managing service levels and designing and implementing continuous improvement programs that optimized stakeholder value.
People Development: Served as a counselor and coach; offer input and guidance into the staffing process; actively participate in staff recruitment and retention activities; provide leadership and support for delivery teams and staff.
Technical Skills: Relational Database Management ▪ SQL, C++, VC++, .Net and UNIX Scripting ▪ SharePoint ▪ ERP ▪ Project Management Body of Knowledge (PMBOK) ▪ Budgeting ▪ Project Management Enterprise Integration Patterns ▪ Microsoft Office, MS Project, Win2K/XP, Visio, PowerPoint ▪ BI Tools

Career Progression
Schneider Electric (Bangalore, India), PROJECT MANAGER, 2011 to till date Schneider Electric (Bangalore, India), TECHNICAL LEAD, 2010 to 2011
Drove the high-quality completion of systems engineering, software/database development and enterprise wide implementation projects for the following products:
	Vijeo Citect Drivers
	Wonder Ware
	Vijeo Citect Connector to WWH

	Vijeo Citect SCADA
	SmartGlance
	

	Vijeo Citect Historian
	Wonder Ware Historian
	


Achievement Highlights:
· Led teams across broad technical, financial and business disciplines. Focused teams on business objectives and tracked progress to ensure project milestones were completed on time, on budget and with the desired results. 
· Mitigated risk factors through careful analysis of financial and statistical data. Anticipated and managed change effectively in rapidly evolving global business environments. 
· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules and work breakdown structures. 

Early Career
Organization : MINDTREE CONSULTING, BANGLAORE., India 2007 to 2010 Team Size : 6
Role :  Team Lead - Analysis of enhancement requirement, design, coding and integration testing.
	Organization :
	Larsen and Toubro Ltd, Mysore,  India
	2004- 2007

	Team Size :
	8
	


Role :  Senior Developer - Analysis of enhancement requirement, and  coding.

Education & Credentials
MCA (72%), Bangalore University (Karnataka, India), 2004
BSc in Mathematics, Calicut University (Kerala, India), 2001
Certified Scaled Agile Practitioner, 2014


