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Vision

To work on good challenging technical projects in a company of repute, having an environment that encourages continuous learning & provides exposure to new technologies and systems, so as to expose my skills and potential to the best to achieve professional growth along with the company.
Educational background
	Master of business administration :     
        MBA ( Project management) : ( 2013 -2015) Alagappa university,       karaikudi, Tamilnadu ,India. ( Waiting 4 th Sem Result )

Graduation in Civil Engineering (2002 – 2005) from Anna University  Chennai, Tamil Nadu, India. ( First Class – 73% )

Diploma in Civil Engineering: (1999-2002) from Government Polytechnic College, Krishnagiri, Tamilnadu, India. ( First Class -  72 % ) 
TECHNICAL QUALIFICATION

1. Applied project management ( PMP ) ( April- May 2014 ) from 3 Fold Education centre , Dubai , UAE.
2. The new FIDIC RED BOOK 99 (Dec – 2014 ) from Society of Engineers , Dubai , UAE.
PROFESSIONAL EXPERIANCE 

1. KELE CONTRACTING CO LLC,  DUBAI ,U.A.E 
Job Title: SR.PROJECT ENGINEER (FROM DEC 2013 TO TILL DATE )
Consultant : NEB ( National Engineering Bureau ) 
   Client : Al Mazaya Real Estate LLC 
   Project Type : Liwan Queue Point 
   Plot no – 6437621 R 081 (  G + 9 ) Residential Building 
   Plot no – 6437622 R 082 ( G + 9 ) Residential Building
responsibilities

· Prepare baseline project construction schedule internal & external in consultation with Project Manager based on the methodology prepared by Project team; provide the necessary Critical path, schedule control with a goal to attain the Substantial Completion of the Project on or before a reassigned date. 

· Preparation of submittal & Approvals for shop drawings and Materials and tracking.

· Identify and recommend the need for purchase of items requiring extended delivery time ("long lead                  items")

· Resources (Manpower & Equipment) and Cost loaded Schedule.

· Assigning BOQ codes, components.

· Schedule in the formats of WBS, OBS, and EPC. 

· Preparation of Monthly Billing Plans Planned Vs Actual-“S”-Curve.

· Preparation of Manpower histogram, Planned Vs Actual usage at project level.

· Preparation of Overall Work Progress report Planned Vs Actual - “S”-Curve

· Monitoring of the projects in co-ordination with Construction Project teams.
· Adjustments in the Construction Contract schedules to confirm the probable Construction Contract    completion dates.

· Regular monitoring of the Project Schedule as Consolidate and analyze periodic reports received from      project, detect deviations, suggest corrections as required from time to time

· Preparation of cash flow, updating, monitoring and revision.

· Preparation of “Look Ahead” programs Weekly & Monthly

· Preparation of Organization charts.

· Labor allocation as per sites requirements, site to site labor transfer, transportation in co-ordination with the Labor Officer.

· Biweekly and monthly reporting to Planning Manager, Consultant& Client.
2. AL JUMAIRI CONTRACTING CO, DUBAI, U.A.E ________________________________________________________________________
Job Title:   PROJECT ENGINEER / SITE ENGINNER  
(FROM MARCH 2007  TO  Dec 2013)                   
 Project Completion : 
1. Luxury Villas – ( 09 Projects completed ) 
1. Plot no –  6713467 – Spectrum engineering consultant 
2. Plot no –  2813609 – Team 90 Architectural and engineering consult
3. Plot no –  4230425 – Al Hatmy Design and engineering consultant 

4. Plot no -  3541537 - Al Hillal engineering consultant

5. Plot no –  3621005 - Team 90 Architectural and engineering consultant
6. Plot no –  3621007 - Team 90 Architectural and engineering consultant
7. Plot no –  3761303 – Al Hillal engineering consultant

8. Plot no –  3761304 – Al Hillal engineering consultant

9. Plot no –  3751465 - Al Hillal engineering consultant

2. Plot no – 3690232 - G+2 + 1 Roof – Labour Accommodation 

 Consultant : Al Hillal engineering consultant 

 Client    : Govt. Dubai Real estate.

3. Plot no – 3650984 – Storage + Mezzanine ( warehouse  )

 Consultant : Al Hillal engineering consultant 



	responsibilities

· Perform the monitoring of project based on time.
· Coordinates with the consultants, client and others responsible officers for   the all Inspections, testing documentations and approval for the works and the materials.
· Checking and monitor the work to maintain the flow of construction on time schedule and assures the each works done is consistently conforms to its approved cqcp (contractor quality control plan).

· Monitor and prepares all the weekly and monthly progress report.
· Responsible taking measurement and preparing client running bills and labour bills.
· Preparing Bar bending schedule for Reinforcement.
· Responsible for all CIVIL works.
· To ensure quality and safety at assigned work.



3.  Moreway Constructions., Republic of Maldives _________________________________________________________________________

Job Title
:  Project Engineer.


       Jun`05 to Mar`07
Project Profile: 

 LAAMU GAN – TSUNAMI HOUSING PROJECT 

         PROJECT 


:  LAAMU GAN – TSUNAMI HOUSING PROJECT 
   CONSULTANT

:   Bangladesh Engineering Consultant 

   CLIENT


:   French Red Cross. 
 Responsibilities:

	· Responsible for Execution all finishing activities(Masonry, Plastering, Flooring, Tiling,  Water proofing External plastering and Joinery works.

	· Maintaining all the quality aspects, speed, co-ordination with clients for day to day clearances, drawing clarifications, safety etc.

	· Preparing daily outturn report for getting the maximum output.

	· Preparing daily cement consumption statement to minimize the cement wastage.

	· Responsible taking measurement and preparing labour bills every month.

	· To ensure quality and safety at assigned work.


4.  Arun Excello Constructions (P) Ltd., Chennai, India

_____________________________________________________________________________________
Job Title
: Sr. Site Engineer



    Mar`05 to Jun`05
Project Profile: 

CONSTRUCTION OF G+ 6 APPARTMENTS, MEDAVAKKAM, CHENNAI                                                                                 

PROJECT

:  CONSTRUCTION OF G+ APPARTMENTS, CHENNAI.                              
MAIN CONTRACTOR
:  Arun Excello Constructions (P) Ltd, Chennai, India. 

CLIENT


:  Arun Excello Foundation 
Responsibilities:

	· Responsible for study of drawings.

	· Responsible for execution of the project assigned.

	· Responsible for planning and monitoring daily work.

	· Responsible for forecasting requirement of resources.

	· Responsible taking measurement and preparing labour bills.

	· Preparing Bar bending schedule for Reinforcement

	· To ensure quality and safety at assigned work.


PRE - GRADUATION EXPERIANCE:



    1. M/s Elumalai Contracting (TWAD/HW/PWD Contractor):
_______________________________________________________________________________________

Job Title
: Site  Engineer



Apr `02 to Jul`02
Project Profile: 

PROJECT

:  CONSTRUCTION OF PWD Works 

MAIN CONTRACTOR
:  Elumalai Contracting (P) Ltd, Chennai, India. 

CLIENT


:  TWAD/HW/PWD  

   Area of Exposure:

   Project Management :
· Evaluating project, present cost / benefits analysis at project decision points
      Finalizing requirements & specifications in consultation with clients project
       Scheduling including material & manpower planning.
· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output
     Participating in project review meetings for evaluating project progress.
   Site & Construction Management: 

· Supervising all construction activities including providing technical inputs for methodology of construction And coordination with Site Management .
· Preparing and reviewing Method Statements, Work Specific Quality Control Plans & M.S. Project documents.
· Liaising with local authorities for clearances and approvals.
   Contract Administration & Management:
· Ensuring coordinating among consultants, contractors & clients
         Preparing tender specifications & finalization of requirements, estimates & BOQ.
Evaluating & executing (Sub) Contracting Works.
· Negotiating, awarding & reviewing (Sub) Contracts.
Interpreting  contractual  obligations  &  rights  and evaluation  of  Technical /  Financial problems  for  Management reporting.
ACCREDATIONS/LICENSURES
1. DUBAI MUNCIPALITY CERTIFIED CIVIL ENGINEER (T011286)

2.SOCIETY OF ENGINEERS MEMGERSHIP

3. VALID UAE DRIVING LICENSE
PERSONAL DETAILES
	Date Of Birth: 
	08.06.1982   

	
	

	Nationality:
	Indian

	Languages Known: 
	 English, Hindi, Tamil , Malayalam

	Sex / Martial status:
	Male / Married

	
	

	
	


DECLARATION
I here by declare that all the particulars mentioned above are true to the best of my Knowledge.
