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CAREER OBJECTIVE
To work at a challenging position where I can make positive contribution through my experience, knowledge, skills and versatility ( Agri Commodity & Fresh Food Business).
BRIEF OVERVIEW
A budding management professional with 8 years of experience in Sales, Sourcing & Business Development Agri Commodity & Fresh Food Business and Customers/Supplier, Vendor Relationship Management.
· Presently working as Category Manager Buying & Merchandising – Agri Commodity & Fresh Food like Grains, pulses, Flours, spices, Dry fruits Fruit/Vegetables, Frozen Veg/Non veg & Dairy Products North India in SPAR  Hypermarket India Pvt Ltd. July 2011 to Till Date)
· Exposure in Sourcing & Sales a wide range of Agri Commodity & Fresh Food and achieving Annual Budget. 
· Proficient in managing Business Development Operations, carrying out promotional activities and achieving desired goals. 
AREAS OF EXPOSURE
Business Development
· Analyzing business potential, conceptualizing & executing strategies to drive sales, augment turnover and achieve Annual Budget.
· Monitoring and analyzing competitor activities and devise effective counter measures.
· New Market Development (Agri Commodity & fresh Food Sourcing)
· Identifying new market segments and tapping profitable business opportunities.
· Evolving new market segmentation & penetration strategies to achieve product wise targets.
· Agribusiness Achieving financial and operational targets committed for the assigned Area/Region (e. g identify new deals, build up new opportunities)
· Supporting the growers & Supplier in various aspects of crop cultivation And Supply.
· Identifying the best solutions to meet the supplier and growers requirement.
WORK EXPERIENCE
Organization: Spar Max Hypermarket India Pvt Ltd   (LAND MARK GROUP) .
Designation: Category Manager Buying & Merchandising – Agri Commodity & Fresh Food North India  
Duration:       July’11 till date

   
  

                          
· Budgeting of the Categories- Grains, Pulses, Spices, Dry fruits, Flours, Fresh Fruits, Vegetables, Frozen F&V & Non Veg., Dairy.
· Working out Aggressive Pricing Strategy across Regions.
· Take care of the Profit & Loss of the Categories.
· Demand-Sales Forecast, Stock & Promotion Planning to increase Average Bill Value & Bill penetration

· Sales Review- Sales Review weekly, monthly and LFL/MTD/YTD with Fresh Food team.(Category & Product Group  Wise)
· Buying decisions triggered on the basis of Market Sensitivity
· Reviewing the Category Flow of the Stores (Layout & Plan-o-graming)

· Ways and means to decrease the Dump & Shrink at Stores. Weekly Inventory management every store.  
· Develop Range and Assortment to maximize sales and profit.
· Central (Inter-region movement) and Regional sourcing strategy as per the SKUs availability
· National & International Sourcing SKU (orange Kinnow, Kashmiri Fruits, Indian & USA Apples, peach, plum, sweet cherry, almond fresh, Onion, Potato, Rice, pulses and dry Fruits & spices,)
· KVI Lines Identification - Planning & Implementation of the KVI Lines – sales & promotion planning thereof – Drive Aggressive KVI Benchmarking. (Benchmark with competitors & Local Market)
· Working on the Fixtures improvement plan to aid in maximizing  returns through better space utilization

· Support & Guidance to the Regional Teams during New Store Launch

· Monitoring the operations of the Consolidation Centers & Distribution Centre. 
· Act as a focal point between the Back-end (Sourcing) & Front End (Operations)

· Buying & Supply Chain of the High volumes of all categories through DC & CCs/ APMC Markets

· Identify sourcing points areas of all categories & developing corresponding vendor base
· Updating Product Master Time to Time. 
☻ Deepak Fertilizer & Petrochemicals Corporation LTD Pune MH
As a Sales & Sourcing Asst. Manager.(Dec. 2010 to  July 2011) Delhi & Punjab Rajasthan
 Agri. Business & Farming Solutions  (A Division of DFPCL) is a India’s leading chemicals and crop- nutrition company. is a B to B Cash and Carry Business which has states- of –the art facilities for fresh Fruit and Vegetables Sourcing, Packaging and Distribution across India.
· Overall responsible for procurement & Sales of fresh Agri Commodity Onion, garlic, Potato, Pomegranate, Grapes, Mango and other F&v
· Quality check at every step purchase to sales.
· Responsible for inventory & shrinkage.
· Relationship building with local retailers, suppliers, wholesalers, commission agents and government bodies.
· Responsible for P & L of domestic commodity segment.
· Responsible for institutional sales like- Wal-Mart, Big Bazaar, ABRL, Reliance Fresh )
· Supervision of procurement process involving purchase, pricing, transportation, storage & distribution of the products.
· Vendor identification at local and domestic markets and vendor selection and evaluation. Prepare purchase orders.
☻ Khet-se Agri produce India (P) LTD. (JV TATA Chemicals & TOTAL Produce Ireland ) 
  Asst. Category Manager- Sales & Sourcing (8 Dec. 2008 to 25 Dec. 2010) Punjab
 KHET-SE AGRI PRODUCE INDIA (P) LTD is a joint-venture between Total Produce, Ireland, one of Europe’s largest fresh Produce providers and Tata Chemicals, India’s leading chemicals and crop- nutrition company. Khet-Se is a B to B Cash and Carry Business which has state- of –the art facilities for fresh Fruit and Vegetables Sourcing, Packaging and Distribution across India.
· Overall responsible for procurement & Sales of fresh Agri Commodity Onion, garlic, Potato, Pomegranate, Grapes, Mango and other F&v
· Quality check at every step purchase to sales.
· Relationship building with local retailers, suppliers, wholesalers, commission agents and government bodies.
· Responsible for P & L of  domestic commodity  segment.
· Responsible for institutional sales like- Wal-Mart, Big Bazaar, ABRL, Reliance Fresh )
· Supervision of procurement process involving purchase, pricing, transportation, storage & distribution of the products.
· Responsible for inventory & shrinkage of the category.
· Vendor identification at local and domestic markets and vendor selection and evaluation. Prepare purchase orders.
( Business Development Offer-Rajasthan .July’07 to Dec.’ 08 with Safal National Exchange Of India PVT. LTD (A JV OF MCX + Safal Mother Dairy)
  Job Responsibility: 
· Handling & marketing of products Fresh Commodity like fruit and vegetable and their portfolios.

· Relationship Role: Customers, Suppliers, Local Wholesalers, Local Retail chain

· Manage Transportation, Cold Storage, Forecasting, Forwarding payments to the

· Suppliers Member (Safal Exchange) 

· Analysis the product quality and provide for member By supply and transport.

· Responsible for sales targets.(F&V)

· Appointing distributors and Trader.(Vendor)

· Motivating for Trader by conducting sales price schemes and incentives.

· The job resolved around achieving sales targets through

· Bulk deal with new member and client related for commodity
· Inventory management  (Stocktaking, documentation, disbursement, reorder etc.).

· Appointing New Exchange Member & Client in All Rajasthan

· Account opening (Settlement account, Business Account, Client Account) & Make

· A Financial Relationship for  Customer. 

· Provide Financial Service by Banks (Loan, Warehouse loan etc)

·  Monitor storage, handling and production losses

Highlights:
· Handling business worth of Rs. 80 Cror/ yearly.
· Increasing the business volume by 15 % year to year.
· Presently Fresh food & Staples Commodity Business Drive 10 % on Net margin.
ACAMEDICS
· MBA in (Marketing) from I.I.M.R, Delhi (I.A.S.E University) in 2008
· Diploma in Agri business & Agriclinic from Govt of Agricultural ministry 
· B.Sc (Agriculture) from Rajasthan Agriculture University – Bikaner in 2005
· H.S.C from S.A.B.School- Mank Chowk Jaipur, Rajasthan Board in 2001
· S.S.C From,R.S.S.School Dankiya.School-Jaipur,Rajasthan Board in 1999
Project Details
Project Name: Rural Agricultural Work Experience Programme (RAWEP)-2005 Organization Details: R.A.U- University
Duration: 6 months
Project Details: The training helped in understanding the rural psychology, work-culture and the practical problems of farmers. Various surveys like agro economic survey were used for study and it helped in suggesting alternate farm plans which were greatly received by the farmers for implementation. Method demonstrations were conducted at periodic intervals to disseminate the knowledge base from laboratory to land. Many Farmers Mela’s, Farmer’s Rallis, Krishi Pradarshan (Exhibitions) were organized.
IT SKILLS
· Knowledge of excel, Word & PPT
· PERSONAL DETAILS

· Date of Birth: 9th May 1984
· Marital Status: Married

