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PERSONAL INFORMATION


Profession:

 General Manager - Operations

Nationality:

 Indian

Place of Residence:
 Dubai – UAE

Visa Status:

 Residence

Date of Birth:

 24-12-1968


Languages Known:
 English, Hindi 

Driving Lic.

: UAE, OMAN, INDIA  

Career Objective:
To work for a reputed company in a similar industry & develop my professional attributes, gain rich experience & skills on a multidisciplinary level.  
Core Competencies
· 18 Years Middle East Work Experience, with 10 years experience in Senior Management. 

· Core Experience in HR, Manpower Services, Contract Staffing, Manpower Outsourcing , 

Overseas & Local Bulk Recruitment of Skilled, Semi Skilled Infrastructure workers .

· Specialized recruitment & Placement of cleaning & Maintenance crew for Facility Management

Companies in UAE.

· Complete Knowledge of UAE Labor Laws & statutory requirement in compliance to labor welfare
· Hands on experience in dealing with Economic Department, Labor Department, Tashjeel Services, Labor quota & visa issuing procedures.

· Good Experience in dealing with Labor Grievances, Labor Unrest , strikes & arbitration process.
· A track record of leadership & experience within Manpower service industry.

· Relevant exposure to international business development & operations

· Reputation for building and retaining highly motivated team.

· Results-oriented & excellent track record for identifying opportunities for accelerated growth
· Resourceful, creative, aptitude to analyze complex organizational requirements
WORK EXPERIENCE
Sep 2013- March 2015
Company:
Orion Facilities & Technical Service LLC.
Position:
General Manager – Operations
Role:
Manage Facility Service Operations & Business Development

Key Responsibilities:
· To develop soft facilities services business in UAE region 

· Co-ordinate and liaise with corporate office to develop and deliver existing and new businesses.

· Engage in business development activities and key account servicing and work closely with the business Development team towards increased sales performance and profitability of the company

· Fulfill contractual obligations as principal to existing and new manning operations within region

· Set up service agreements with new clients & coordinate client account management within region.

· Ensure all agreed fees and any other revenues are collected on set time frame as agreed with clients
· Propose and liaise with clients for annual revision of service fees for our provided services.

· Identify and monitor training requirements for personnel supplied to clients and to ensure such training are properly implemented and recorded

· Monitor and ensure all business relationship are smoothly covered by entering into proper

Agreement with concerned entities and ensure fees/dues are paid timely.

· To set up contract agreements with other manpower companies entities in the region.

· Manage operation team for daily deployment, site allocation & labor welfare

· Assign duties for marketing staff for capturing new clients & develop business

· Securing payment receivables through proper follow-up with accounts department

· Dealing bad debts through collection agencies or lawyers office.

· Forecasting manpower needs & recruitment for future growth 

· Mapping market trends for placing skilled workers for higher revenue generation

· Budgeting for meeting financial goals for the current year.

· Any other duties which may required to carry out by Directors 
March 2010- May 2013
Company :
AL Abbar & Associates LLC – Dubai 

Position:
General Manager – Operations
Role:

Manage Manpower supply Operations 

Key Responsibilities:
· Direct , Manage and coordinate manpower service operations related to, Recruitment, Placement, staffing & On Contract Outsourcing of Labors and Technically skilled workers for Oil & Gas, Construction, Electro-Mechanical & Service Industry.

· Manage a  team of  highly productive  recruiters & Marketing team with a annual budget

· Measure key performance indicators to establish quality of our business service. 

· Responsible for senior level and sensitive hires within a specific business unit

· Develop relationships with international recruitment agencies to deepen their understanding of our company and help them extend the company’s talent pool of external candidates.

· Work with Business heads and HR Partners locally to identify, define and plan resourcing strategies in Domestic & international locations.
· Formulate strategies to expand & boost the companies net results. 

· Responsible for Profitability & Productivity of teams, Cost of Revenue, Maximize utilization of resources & cost controlling measures across operations.

· Review financial statements, sales and activity reports, and other performance data to measure productivity to determine areas needing cost reduction and program improvement.

· Undertake strategic planning at the corporate level to sharpen company’s competitive edge.

· Identify and develop new business / market opportunities for existing and new business.

· Manage, motivate , guide and evaluate all Managers, Executives and Supervisors;

· Formulate marketing and promotional strategies to achieve targets.

· Support Managers and Sales teams to expand opportunities with clients and increase revenue.

· Establish and implement departmental policies, goals, objectives, and procedures, conferring 

· with board members, organization officials, and staff members as necessary.

· Develop and maintain detailed knowledge of the international external marketplace - salary surveys, competitor activity, demographics, assessment and selection innovations.

· Interact and build successful relationships with key business leaders and serve as a primary source of manpower strategy and consultation.

· Meet established hiring goals and maintain compliance with  national labor law structure.

· Recruit, motivate, mentor and manage workflow of assigned office placement staff; ensure local succession planning is in place.

· Stay abreast of latest trends in candidate sourcing, including maximizing social and professional networking both internally and externally, and maximizing referral opportunities.
March 2007 to Feb 2010
Company :
AL Abbar & Associates LLC – Dubai 
Position:
Operations Manager 

Role:
Manage Manpower Supply Operations
Key Responsibilities: 
· Manage operation team for daily deployment, site allocation & labor welfare

· Assign duties for marketing staff for capturing new clients & develop business

· Securing payment receivables through proper follow-up with accounts department

· Dealing bad debts through collection agencies or lawyers office.

· Forecasting manpower needs & recruitment for future growth 

· Mapping market trends for placing skilled workers for higher revenue generation

· Budgeting for meeting Recruitment goals for the current year.

· Reporting to Directors on company’s status quo, Business operations, growth & finances.

· Getting requirement from clients & internal departments

· Induction Of new workers and staff & Allocation work as per trade and skills

· Manage Labor welfare activities & complying with Statutory Activities,

· Liaison with Government departments such as Labor and immigration

· Full and final settlement & finalization of end of service benefits as per UAE law

· Attend meetings, conferences and other appointments for business development.

· Review, develop and implement policies and guidelines

· Advise department managers and staff on labor laws and regulations

· Induction, training of recruited workers into company fleet

· Regularize document of all workers in Labor and Immigration department

· Business development for securing new projects for manpower placements
Jan 2005 – Jan 2007
Company :
 Hi Build Construction - Dubai- UAE  
Position:
Area Manager – Operations
Key Role:
Recruitment, Manage Manpower, Materials & Sub contractors 
Key Responsibilities:
· Fully Incharge of coordinating Manpower, Material & facilities for the construction projects

· Responsible for determining the demand of labor at various construction sites 

· Handles the tasks of investigating accidents, damage, or delays at construction sites 

· Ensure that proper procedures and standards are being carried out at the construction sites 

· Performs the tasks of evaluating construction methods as well as determines cost-effectiveness 

· Inspects and reviews projects to monitor compliance, safety codes, and other regulations. 

· Obtains necessary licenses and permits required to start construction projects

· Negotiate variations, prepares contracts, changes and adds contractual agreements with consultants, architects, clients, suppliers and subcontractors

· Ensure effective management and control of operations and management practices.
· Oversee project planning, pricing, training, hiring & induction of personnel.
· Ensure timely distribution of construction materials, tools & machinery to all the sites. 

· Identify  manpower sources to meet the demand for supply of skilled workers & staff

· Ensure all agreed fees/expenses and any other revenues are collected as agreed with clients

· Attend regular meeting with consultant & client of the on going projects
April 1994 – Feb 2004
Company:
AL Ansari Trading Enterprise,  Muscat – Oman.
Position :
Asst.  Manager – Operations
Role:

Manage Administrative for Facilities Management Contracts.
Key Responsibilities:

· Manage & Maintain all documents related to Facilities Maintenance contracts with Petroleum Development Corporation Of Oman

· Assist tendering projects with various Ministries & government bodies.

· Develop business with different consultants to secure small private projects 

· Co-ordinate with team of engineers and project managers to carry out the projects.

· Preparation & Finalization of tenders with Quantity Surveyors

· Interview & recruit desired skilled & unskilled manpower for the projects from local and overseas placement agencies.

· Prepare project and site progress plan for management meetings 

· Prepare Budget and cost analysis report for the forth coming projects

· Office co-ordination and job delegation to respective administrative staff

· Responsible for procurement of Heavy equipments, vehicles & construction material for construction work prior to commencement of project. 
· Booking imports for specific proprietary products.
· Tendering for Tender Board projects with respective & government Ministry.

· Develop liaison with different consultants to secure large private projects above One million dollars & to update on new projects, procure tender documents.
· Research on various up coming civil projects for the fiscal year.

· Nominate sub-contractors & award sub contract works related to civil Engineering & structural & Industrial coating.

· Co-ordinate with team of engineers and project managers to carry out the projects. Secure statutory permits for commissioning of projects.

· Preparation & Finalization of tenders with Quantity Surveyors.

· Prepare project and site progress plan for management meetings 

· Office co-ordination and delegating jobs to respective administrative staff.
December 1992- Feb 1994
Company:
First NH Bank (Subsidiary Bank Of Ireland) Boston – USA

Worked As:
Customer Service Assistant – Retail Banking

Key Responsibilities:


· Interact with customers and give provide information on bank products or services

· Understand the customer’s problems and resolve complaints pertaining to accounts

· Make regular changes or updates to a customer’s profile or account information.

· Update records of transactions and maintain a database of information in system.

· Open Safe Deposit Box accounts & maintain records of customers as per regulations.

· Maintaining professional strong working relationship with customers & colleagues
EDUCATION

· Bachelors Degree in Commerce -  ‘Bombay University’ 1985 to 1990
· Business Foundation Course -
Johnson & Wales University – Rhode Island – USA




(August 1991 – December 1991)

· MBA Foundation Course-

River College – Nashua – New Hampshire – USA





(Jan 1992 to June 1992)

PROFESSIONAL CERTIFICATION
· Diploma in  Computer Hardware Assembly & Maintenance “Wintech Computers -India  

SKILLS 





Communication


Good presentation & negotiation skills while chairing meetings and dealing with customer grievances


Team Work


My role as Operation In charge entail constant liaison with subordinates 


Problem Solving


Strong analytic and diagnostic skills 


Ability to prioritize, set realistic goals and achieve them in stipulated time frame. 


Motivated & ability to work under pressure  with results


Computing


Good working knowledge of several software packages including Microsoft Word, Excel, and PowerPoint & MS Publisher.  Regular user of E-mail and the Internet,  Multi-Media, Hardware Assembling, Systems Setup, Administrative Tools,  Virus Protection.
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