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~ Project Management / Engineering with an organisation of high repute ~

Professional Synopsis


More than Ten Years of cross-cultural experience in managing projects right from development to delivery encompassing planning, monitoring, controlling phases of project lifecycle, overall inter-discipline co-ordination & administration and resource planning. A strategic planner with expertise in planning and executing projects, with a flair for adopting modern methodologies in compliance with quality standards. Adopt Project Management Tools and techniques, Implementation of Monitoring and control procedures, Resource & Duration reviews of projects. Excellent relationship management, analytical and negotiation skills with deftness in swiftly ramping up projects in coordination with the clients, architects, consultants and contractors.
Core Competencies
Project Management

· Steering diverse initiative towards accomplishment of organizational goal and vision pertaining to overall execution of the projects.

· Managing project operations with a view to ensure timely accomplishment of targets within the scope, time & cost parameters.

· Monitoring project compliance with project management standard policies, procedures & templates through project audits.

Construction Management

· Experience in planning & coordinating upstream developmental construction activities.

· Provide site team with required look ahead schedule and progress update in order to meet project schedule and planned progress milestones.
· Provide the site team with various daily, weekly & monthly reports along with activity monitoring sheet and progress chart.

· Conduct & coordinate progress meeting along with client, contractors, consultant and project team. Highlight various critical issues and derive solution in order to resolve it well before it impact the overall project progress.

· Preparation of baseline construction program at tendering stage and detailing the same during execution stage using project management tools like Primavera & MS Project.

· Resource, material procurement, machinery and cost planning as per scope of work.

Relationship Management
· Articulating the opportunity by making detail presentation to the decision makers in the account.

· Coordinate with various departments like tendering, administration, contracts and finance in order to provide them the required data.

Commercial Operations

· Coordination to prepare monthly billing for the project along with reviewing and approving subcontractor’s bills as per progress of work at site.

· Preparing planning documentation, BOQ, review of tenders and preparation of reports to the award of contract, coordination with client and contractors.

CAREER CONTOUR

A. Since May-15 – Till Date with Dodsal Engineering & Construction Pte Ltd-Dubai, Sonatrach Algeria Project  as Planning Engineer at Algeria.

1) Gas Compression Station & Gas Injection Station (ZCINA)
· Project Brief: build a gas compression and reinjection facilities New Area North Industrial Complex Naili Abdelhamid (ZCINA) industrial center located north of Hassi Messaoud. This Agreement consists mainly of realization:
A) In (01) compression unit 24 MM Sm3 / gas J (m-cube Standard Million Gas Day) with 02 levels of gas delivery pressure 220 bar for gas-lift requirements and 385 bars for the purpose of re-injecting.
B) On the main service network including a gas lift loop of a length of 180 km and reinjection of gas lines 28 km.

1. Compression facilities will be supplied by the:

2. Waste gas from LPG ZCINA (primary source);

3. Associated gas from the LDHP ZCINA (Direct Line High Pressure Complex)

4. Associated gas from the CINA complex.

The realization of this contract will maintain production of Hassi Messaoud field by strengthening capacities for gas lift and gas reinjection.
· Designation: Planning Engineer.
· Job Responsibilities: 

· Scheduling: Development of Base Line Schedule using Planning Software PRIMAVERA (P6). 
· Preparation of Weekly; Monthly & Three Months look-ahead Schedule. Updating actual Progress and all related information & comparison analysis.
· Tracking and maintain scope changes of Mechanical items for Piping; Structural Steel; Piping & Mechanical Equipments and its effect on the overall project schedule.
· Resources Estimation and Loading in P6 plan.
· Estimation of Manpower Requirement for the Project based on standard productivity norms. Monitoring of actual resources availability & analysis using Histogram. 
· Budget Monitoring & estimation of CTC. 
· MIS: Preparing progress % calculation systems, earned man-hours, productivity & Trend analysis.
· Progress Measurement using S Curves.
· Preparation Executive Progress Summary Report / Presentations to the Top Management on Project Status for periodical review.
· To interact with PCM & issue project MIS to Client & H.O. on daily; weekly & monthly basis.
B. Since Dec'13 – Dec-14 with Petromar Angola, Saipem Projects (Offshore Fabrication) as Planning Engineer at Angola.
2) Mafumeira Sul
· Project Brief: MafumeiraSul Project (MSP) is located approximately 30 km off the Angolan Coast in the shallow water, within the CABGOC block 0, Area A asset. This southern portion of area A is without significant processing facilities and therefore MSP will provide infrastructure facilities for the Mafumeira field and allow for future development of this area. The selected development includes the following Activities related to Platforms, Brownfield and Onshore work which will be carried out by others:- Installation of the Central Processing Complex (CPC) comprised of a large Production Processing Platform (PPP) and a separate bridge linked 148- person Living Quarters Platforms (LQP),Installation of two (2) remote wellhead platforms (WHP) at cento and sul location. Installation of an Onshore Pipeline Connecting the 18 inch offshore oil export pipeline to the Malango Oil terminal, Brown field work at the Sanha PCP facility and the Existing Mafumeira Norta WHP
· Designation: Planning Engineer.

· Job Responsibilities: 

· Establish and manage effectively a planning and progress control system in order to support the Project Manager decision making. 

· Process and complete the project according to the internal baselines in compliance with the contractual dates and requirements.

·  Ensure any deviation from plan is promptly spotted and analyzed, final time impact is estimated and the effect of corrective actions taken is monitored.
· Create a schedule awareness atmosphere among all project participants.

· Prepares project master schedules, using Primavera P3 or P6 software. 

· Ensure the development of the project schedule according to the commercial needs.

· Verify feasibility and criticality 

· Ensure the implementation of the Planning and Progress Control System required by the contract complexity, risk and duration, in compliance with the Project Breakdown Structure, Company Standards and Contract specifications

· Interface and coordinate with other Company Functions or Discipline Leaders/Supervisors and Managers to build up activities, assign milestones and constraints by issuing the logic network 

· Prepare all the reference baseline documents, and ensure that the project s planning and scheduling requirements are properly and clearly communicated to those functionally responsible for executing the work

· Issue all the relevant reporting 

· Issue the Planning & Scheduling Procedure, Progress Measurement Procedure and Risk Management Plan for the Project Control Manager verification 

· Coordinate the risk management activities startup organizing the first brainstorming and the qualitative / quantitative assessment of the identified risks & opportunities. 

· Ensure the effectiveness of the Planning and Progress Control System, monitoring the progress measurement system and ensuring the proper information flow, progress status and completion forecast are assessed and reported for Engineering.

· Update all Project Schedules, collecting actual data, evaluating forecast dates and monitoring any progress and productivity deviation compared with the baseline schedule, including the corrective actions taken by the PM.

· Maintain records for all significant events, like contractual claims/obligations, productivity, deliverables, materials status, with extensive use of Company/Partner/Client IT systems and reports 

· Create and maintain the three week look-ahead schedule, weekly, monthly. Isolate any adverse trend and warn the PM on time to take corrective actions, issue weekly and monthly project reports (internal and for the Client)

· Assist the Project Control Manager in the Project Status Report preparation.

· Participate in the coordination meetings (internal or with the Client whenever opportune).

· Support the Project during the contract changes/claims process providing the time impact analysis at project closure:

· Support the Project Control Manager in the preparation of the Project close-out Report and the schedule and productivity feed-back data to Project Control and Commercial Department.

Other Projects

As a part of Petromar Projects I also am handling two more Offshore Fabrication projects along with Mafumeira Sul Project.

1) Mafumeira-3, Fabrication of Norte & Sanha Platform & Piping & Pipeline Fabrication work.
2) Mafumeira-4 – Fabrication of MOV Skid & Structural Modification work & Piping Fabrication work.
3) CRX – Congo River crossing – Subsea structures & Spools
C. Apr'13 – Nov'13 with Al Nahdha Overseas as Planning Engineer at Sohar, Oman.
1) ORPIC (Oman Refinery & Petroleum Industrial Corporation) Shutdown, Sohar, Oman.

2) Vale Palletizing Plant Shutdown Maintenance work & Structural Fabrication & Installation work & Structural Modification Work, Sohar, Oman.
· Job Responsibilities: 

·  Preparation of Baseline Program for project at the tendering stage as per the scope of work in Primavera version P6.
· Loading of labor & non labor resources on the primavera baseline program.

· Material loading on the program for the purpose of monitoring & controlling procurement.

· Cost loading and monitoring the cash flow & project progress using SPI, CPI & Earned Value Analysis.

· Maintaining & updating of various logs for various departments through online documentation system ACCONEX.
· Review the Contract documents for each Construction Package and advise the Projects Manager of any planning deficiencies from scheduling stand point of view.

· Review & Approve Sub Contractors proposed construction work schedules, resource allocation and report to the Project Manager/ Head of Planning.

· Monitor & Check that the current schedule is in compliance with the overall project schedule.

· Preparing of Tender program during the tendering stage for new projects and proposed the resource requirements for the same.

· Scheduling programs and updating on weekly, bi-weekly and monthly basis.

· Preparing daily, weekly and monthly progress reports.

· Controlling Sub Contractors progress and conducting meetings for coordination.

· Updating and alerting project managers on delays and suggesting ways to expedite progress and catch up delays.

· Preparing and maintaining detailed manpower schedules for Site and office resources.

· Daily coordination with nominated subcontractor and Consultants for submittals and approvals.

· Preparation & Delivery of project progress status via presentation for both client and the top management on monthly basis.

· Preparation of detail documents for extension of time (EOT) for the project.

· Preparation and submission of Progress Reports/ Charts in Project Management software primavera and submitting to Planning Department.

· Conducting Site Progress Review meetings for monitoring of project identifying problems related to work progress & highlighting of the same.
D. Jan'12 – Dec'12 with Petron Saudi Contracting Company (Part of Petron Emirates-Dubai-UAE) as Site Planning Engineer at Ras Al Khair-Saudi Arabia.
1) Ma’aden Aluminum Smelter (Material Handling System)

· Project Brief: Fabrication & Installation of 12 No’s of Aluminum Silos in four Pot rooms (3 Silos in each pot room) including piping, pipeline, electrical work and material handling system between each pots and pot rooms (HDPS System).
· Client: Bechtel-Canada.
2)  Ma’aden Aluminum Smelter (Casthouse Furnace Installation work)

· Project Brief: Fabrication and installation of 15 No. of Casthouse Furnaces (5-Ingot, 5-Billets, 3-Billets & 2- Remelts) & Fabrication and installation of Furnace piping & unit (Hydraulic, Pneumatic, and Gas line) & Launder Systems, electrical room and electrical work for all furnace.

· Client: Five Solios-UK.
· Job Responsibilities: 

· Prepare and manage overall master schedule integration work breakdown structure using Primavera 6.

· Coordinate schedule from multiple contractors and incorporate the information gathering into overall master schedule.

· Prepare Schedule bar chart plan considering all inputs (manpower, equipments and materials) availability, production and construction sequences.

· Develop and update resource (manpower and equipment) histogram weekly or monthly as required.

· Evaluate allocation of resources and provide recommendations to maintain required process.

· Develop and implement plan versus actual progress charts (histograms/S curves), Reports and analyses deviation from plan.

· Track, monitor and forecast progress of activities and deliverable such as products, engineering, documents, fabrication status and construction of all discipline.

· Analyze gaps between the planned and actual progress and highlight the area of concern which required action of associate’s task members.

· Prepare and update three week and three month look-ahead schedule that reflects the priority activities.

· Liaises with all team leader and/or members to communicate required completion dates and interface between functional team/operational and project team.

· Participate all meeting (i.e. schedule review meeting, progress meeting, coordination meeting, constructability meeting and so on).

· Preparation of detail documents for Extension of time (EOT) for the projects.

E. March'11 – Dec'11 with Peninsular Petrotech Engineering as Site Planner at Doha-Qatar.

1) Qatar Petroleum General Maintenance work & Structural Fabrication & Installation Work.

2) Qatar Steel Company Warehouse structure Fabrication & Installation work.

· Job Responsibilities: 

· Prepare and manage overall master schedule integration work breakdown structure using Primavera 6.

· Coordinate schedule from multiple contractors and incorporate the information gathering into overall master schedule.

· Prepare Schedule bar chart plan considering all inputs (manpower, equipments and materials) availability, production and construction sequences.

· Develop and update resource (manpower and equipment) histogram weekly or monthly as required.

· Evaluate allocation of resources and provide recommendations to maintain required process.

· Develop and implement plan versus actual progress charts (histograms/S curves), Reports and analyses deviation from plan.

· Track, monitor and forecast progress of activities and deliverable such as products, engineering, documents, fabrication status and construction of all discipline.

· Analyze gaps between the planned and actual progress and highlight the area of concern which required action of associate’s task members.

· Prepare and update three week and three month look-ahead schedule that reflects the priority activities.

· Liaises with all team leader and/or members to communicate required completion dates and interface between functional team/operational and project team.

· Participate all meeting (i.e. schedule review meeting, progress meeting, coordination meeting, constructability meeting and so on).

· Preparation of detail documents for Extension of time (EOT) for the projects.

F. May'09 – Feb'11 with Al Bawardi Steel Industries as Production & Planning Engineer at Dammam-Saudi Arabia.

1) Fabrication of Pipe racks for Jubail-2 industrial city Pipeline from Jubail-2 Industrial city to Jubail commercial port & Installation of Pipeline.
· Job Responsibilities: 

· Shift Management & controlling the manpower and operations as per the Planning. 

· To reduce the Material Loss in the shop floor. 

· Preparation of Daily, Monthly & Long term Production plans. 

· Receiving Work Orders from Estimation Department. 

· Day to Day Co-ordination with plant w.r.t. raw material availability, vendor development & dispatches. 

· Estimation of Material required and keeping record of it. 

· To issue proper Instruction & Schedule to shop floor and to take proper steps, so that the job is executed in scheduled time. 

· Achieving the Production Target within time.

· Maintaining the Records as per ISO Norms.  

G. July'08 – Nov'08 with Dubai Wire FZE as Structural Fabrication Engineer at Jabel Ali Free zone Area, Dubai-U.A.E.

1) Expansion of Abu Dhabi Air port Ware houses structure.
· Job Responsibilities: 

· Analyze all root causes for all fabrication issues and resolve same and implement all new process tools according to required order. . 

· Coordinate with technicians and provide support to all teams and maintain quality of all work processes in systems. . 

· Manage all communication with supervisors and ensure efficiency of all fabrication process and resolve all issues for processes. 

· Plan all materials for new products and ensure optimal utilization of all resources and administer product orders and ensure compliance to all timeframe for all fabricated products. 

· Prepare reports on regular basis after final inspections. 

· Manage and reconcile all work orders with help of vendors and prepare required drawing and evaluate all welding joints. 

· Maintain quality for all fabrication from conceptualization to implementation and perform inspection for all painting and sandblast. 

· Provide support to all total productive maintenance programs and design all fabrication processes and appropriate schedules. 

· Collaborate with work team and assist in delivery projects.

H. Sep'05 – May'08 with Al Khaleej Industrial Steel Factory LLC. As Production & Planning Engineer at Ajman-U.A.E.

1) Concrete Silo for Icon Precast- Sharjah Free Zone.

2) Sheet Metal work & Structural & Piping Fabrication for Lamprell Energy for their offshore project- Dubai.

3) Piping Fabrication work for Cyling Gas for oil and gas project - Abu Dhabi.

4) Sheet Metal Fabrication & Structural Fabrication work for Amana Industries for their Project of Sohar Aluminium- Sohar- Oman.

5) Different Structural Fabrication work for Al Nawras Steel- Sharjah-U.A.E.

· Job Responsibilities: 

· Prepare, Monitor & forecast master plan, delivery and production schedules.

· Coordinate and liaise with Materials Controller, Purchaser and Production Staff.
· Verifying the quality of material in production and on completion. 
· Prepare monthly attrition and delivery report.

· Continuously improving efficiency and minimizing cost.

I. Feb'04 – Dec'04 with Revmax InfoTech as Team Leader at Mumbai-India.

1) Reliance India Petrol Pumps Tank Calibration and Piping.
· Job Responsibilities: 

· Take active part in execution of entire project.

· To Prepare detail project drawing on AutoCAD after survey on site.

· Supervising & guideline the worker for better output.

· Collect the material from various distributors and supply on site.

· Attending meeting and preparation of reports.

· Keeping updates to the management of daily accomplishments.

SCHOLASTICS

· Diploma in Mechanical Engineering from Maharashtra state board of Technical Education Mumbai.

· B.Tech (Mechanical Engineering) from Shridhar University-Rajasthan in 2013.
CERTIFICATIONS

· Piping Engineering from Dimensional Academy of Engineering, Chembur –Mumbai – INDIA.

· Diploma in Project Planning & Management by using Primavera P6 from CAD Centre, Andheri (W) – Mumbai – INDIA

· Certificate course in AutoCad2000.

· Diploma in Computer Microsoft office and application in Feb-98.

· Certificate Course in Microsoft Office & Application.

· Certified Internal Auditor for ISO 9001:2008 in May 2010, Dammam, Saudi Arabia.

· Certification of Quality management system ISO 9001:2008 in May 2010, Dammam, Saudi Arabia.

· Undergo training for Acconex for managing documents in Oman.
· Attended PMP Preparatory training from 4P Advisory services Navi Mumbai, & Preparing to attend PMP (Project Management Professional) Certification Examination.
SOFTWARES
· Project Planning software - MS Project 2007 Professional, Primavera 3.1, 5.0 & 6.0.

· 2D & 3D Modeling In AutoCAD.
· MS-OFFICE (Word, Excel, PowerPoint). 
· Operating system: Windows XP, Vista, Mac.
PERSONAL DOSSIER

Date of Birth 

:
08th Jul 1982
Marital Status

:
Married
Religion                      :         Islam
Visa Details

:
Residency
Indian driver's license
:         Valid License available.       
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