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Summary:
Innovative, results oriented project executive / project manager with over fifteen years (15) of experience and a passion in information technology and communications project from the planning stages through to the implementation of a solution.
Proven success in the areas of project management, customer care, operations, software and new product implementations, process re-engineering, and e-business solutions.
Strong skills and experiences on E-Governance, Custom Hotel and Point-Of-Sale system, E-Banking, Logistics, E-Customs and Internet industry, specialized in System Automation Technologies, Networks and Infrastructures, Enterprise System, web application, as well as E-Learning, websites and mobile design and development.
Involved with an information technology and communications project from the planning stages through to the implementation of a solution.
Manage and assigns tasks, develops a time line, and sets the budget for the project.
Other adhoc and responsibilities involve coordinating meetings between team members and monitoring ongoing progress.
Ensure the team resources available to complete tasks - which include materials, outside services, or additional workers.
Subject Matter expertise includes:
· Project Management 
· Multiple Project Methodologies 
· Mobile, Website and e-Learning systems, Import and Export Logistics Applications, Telecomm, Custom Hotel and Point-Of-Sale system as well as E-Banking, Publishing and Billing Systems 
· Software, Hardware, Networks and Infrastructure Strategy and Planning
· Large Global System Implementations 
· Customer Relationship Management 
· Business Process Analysis 
· Software Development Life Cycle 
WORK EXPERIENCE
Project Executive cum Project Manager
ACP Computer Training & Consultancy Pte Ltd.  -  TanjongPagar - November 2013 to 18 February 2015
Responsibilities
· Monitor all projects and ensure achievement of all revenue objectives and develop and maintain professional relationships with all clients and achieve all business objectives and determine an effective strategy. 
· Maintain efficient account team for all development projects and participate in all protection processes and evaluate all project documents and ensure compliance to all contract requirements. 
· Analyze all client requirements for all development projects in coordination with project managers according to specifications and evaluate and prepare all reports to ensure accuracy for same and design all corrective actions. 
· Prepare all resources for all projects and provide required reports for same and plan all projects according to required timeframe and in compliance with project policy documents and monitor all staff and clients performance for all clients. 
· Design all management standards for all business units and prepare training programs for all projects and maintain all system protocols according to required quality. 
· Maintain professional relationships with clients and evaluate and approve all proposals and invoices for clients and monitor all participation projects to ensure adherence to all methods and standards. 
· Implement various processes for projects and develop all tests for same to maintain quality and perform tests on all processes and assist in acquisition of all complex software applications and provide technical support to all participation projects. 
· Organize functional team and develop and execute various project deliverables and ensure achievement of all profit objectives and assist staff to manage all complex projects. 
· Manage, monitor and control web security to ensure and comply with MOE ITB standards and SINGAPORE CWC security standards for zero tolerance to any web security vulnerabilities. 
· Coordinate with clients, owners and subcontractors to ensure optimal level of client satisfaction and administer everyday operation for projects. 
· Plans site design by clarifying goals; designing functionality.

· Develops site navigation by categorizing content; funneling traffic through content.

· Develops site content and graphics by coordinating with copywriters and graphic artists; designing images, icons, banners, audio enhancements, etc.

· Prepares site by installing and configuring server software; installing programming language using authoring and formatting tools; ensuring cross-platform compatibility; establishing links.

· Establishes locatability by registering with search engines.

· Upgrades site by updating content and graphics; monitoring performance and results; identifying and evaluating improvement options; introducing new technology; maintaining links.

· Protects site by designing and installing security precautions.

· Maintains site appearance by developing and enforcing content and display standards; editing submissions.

· Updates job knowledge by participating in educational opportunities; reading professional publications; maintaining personal networks; participating in professional organizations.

· Provides information by collecting, analyzing, and summarizing data and trends.

· Keeps equipment operating by following operating instructions; troubleshooting breakdowns; maintaining supplies; performing preventive maintenance; calling for repairs.

· Accomplishes information systems and organization mission by completing related results as needed.

Accomplishments
Corporate and Organizations Websites, Portals and Learning Management System Projects:

	
	

	Keppel Shipyard Ltd
	Intranet Learning Management System

	Wildlife Reserve Singapore
	Intranet Learning Management System

	
	


TECHNICAL SKILLS:
• Software Applications:
Provision UML modeling language, Visual Paradigm, Embarcadero, Network Utilities, Adobe, Netbeans, Macromedia Studio
• Web development:
HTML, JavaScript, CSS, PHP, Servlets and Java Server Pages, Wavemaker Studio and Embarcadero Studio.
· Mobile development: LiveCode and XCode
· CMS and Framework: 
Joomla 1.0 – 3.X.X, Wordpress 4.x, SOClass, Powerbuilder, Moodle 2.x
• Databases:
Informix, Oracle, Sybase, Mysql, MS Access, MSQL
• Operating Systems:
Windows 9x/XP/2003/2008/Vista/Win7, Unix-based operating systems like Solaris, RedHat Linux, CentOS
· Local Server: 
WAMP, LAMP 
· Hardware: 
Basic and Advance Trouble shooting and Repair, Networking andCabling, Hand held devices
· Network and Communication: 
VMWare, VOIP, MS ActiveDirectory 
· Hosting Software: 
cPanel, Parallels
Assistant Information Technology Manager
Amanah Nusa Indah, Singapore  -  Orchard - July 2011 to November 2013
Responsibilities
· Accomplishes information technology staff results by communicating job expectations; planning, monitoring, and appraising job results; coaching, counseling, and disciplining employees; initiating, coordinating, and enforcing systems, policies, and procedures. 

· Maintains staff by recruiting, selecting, orienting, and training employees; maintaining a safe and secure work environment; developing personal growth opportunities. 

· Maintains organization's effectiveness and efficiency by defining, delivering, and supporting strategic plans for implementing information technologies. 

· Monitor project resources and manage relationships with a wide range of groups
• Coordinate the development and maintenance of project documentation
• Check that all required project management documents are developed, completed and signed at the appropriate review gates.
• Ensure all written deliverables provided by the In-house Team/Partners and Vendor Implementation Project Manager are stored in the appropriate network folders and archived as necessary
• Draft, review and recommend approval of deliverables 

· Directs technological research by studying organization goals, strategies, practices, and user projects. 

· Completes projects by coordinating resources and timetables with user departments and data center. 

· Monitor potential implementation project risks, opportunities, and issues that may impact the project
• Facilitate resolution of issues with input from the Client Project Managers
• Escalate unresolved issues to Project Directors and/or Steering Committee, in accordance with policies
• Report project progress, budget and status to the appropriate levels ( Executive Sponsor, Executive Council, Steering Committee) and recommend corrective action when necessary
• Review the detailed Project Plan, and monitor schedules on an ongoing basis to include documenting noted issues and concerns with project progress in accordance with the Project Plan
•Responsible for the independent management oversight of the Project, securing the required resources and advocating to senior management.
· Verifies application results by conducting system audits of technologies implemented. 

· Preserves assets by implementing disaster recovery and back-up procedures and information security and control structures. 

· Recommends information technology strategies, policies, and procedures by evaluating organization outcomes; identifying problems; evaluating trends; anticipating requirements. 

· Accomplishes financial objectives by forecasting requirements; preparing an annual budget; scheduling expenditures; analyzing variances; initiating corrective action. 

· Maintains quality service by establishing and enforcing organization standards. 

· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; benchmarking state-of-the-art practices; participating in professional societies. 

· Contributes to team effort by accomplishing related results as needed. 

· Plans site design by clarifying goals; designing functionality.

· Develops site navigation by categorizing content; funneling traffic through content.

· Develops site content and graphics by coordinating with copywriters and graphic artists; designing images, icons, banners, audio enhancements, etc.

· Prepares site by installing and configuring server software; installing programming language using authoring and formatting tools; ensuring cross-platform compatibility; establishing links.

· Establishes locatability by registering with search engines.

· Upgrades site by updating content and graphics; monitoring performance and results; identifying and evaluating improvement options; introducing new technology; maintaining links.

· Protects site by designing and installing security precautions.

· Maintains site appearance by developing and enforcing content and display standards; editing submissions.

· Updates job knowledge by participating in educational opportunities; reading professional publications; maintaining personal networks; participating in professional organizations.

· Provides information by collecting, analyzing, and summarizing data and trends.

· Keeps equipment operating by following operating instructions; troubleshooting breakdowns; maintaining supplies; performing preventive maintenance; calling for repairs.

· Accomplishes information systems and organization mission by completing related results as needed.

Accomplishments
PROJECTS INVOLVE AND PORTFOLIO

Ministry Of Education School websites and portals:

TECHNICAL SKILLS:
• Software Applications:
Provision UML modeling language, Visual Paradigm, Embarcadero, Network Utilities, Adobe, Netbeans, Macromedia Studio

• Application development:
Java, Borland Delphi, Embarcadero Studio
• Web development:
HTML, JavaScript, CSS, PHP, Servlets and Java Server Pages, Wavemaker Studio and Embarcadero Studio.
· Mobile development: LiveCode and XCode
· CMS and Framework: 
Joomla 1.0 – 3.X.X, Wordpress 4.x, SOClass, Powerbuilder, Moodle 2.x
· ERP: 
WebERP, ARMS 
· Databases: 
Informix, Oracle, Sybase, Mysql, MS Access, MSQL
• Operating Systems:
Windows 9x/XP/2003/2008/Vista/Win7, Unix-based operating systems like Solaris, RedHat Linux, CentOS
· Local Server: WAMP, LAMP 
· Hardware: 
Basic and Advance Trouble shooting and Repair, Networking andCabling, Hand held devices
· Network and Communication: VMWare, VOIP, MS Active Directory 
· Hosting Software: 
cPanel, Parallels
AWARDS/SPECIAL ACHIEVEMENTS/TRAINING/SEMINARS/CONFERENCES ATTENDED:
• 28 March 2013 – 04 April 2013 – Project Management Professional Certification
Assistant Information Technology Manager
SM ASIA Employment Consultancy, Singapore  -  Orchard - July 2010 to July 2011
Responsibilities
· Designed and Administrate the Joomla Content Management System (CMS) Website that caters the requirements from both. Employers and Jobseeker or any business, industry body or staffing company wishing to establish a presence on the internet where jobseekers can come to view the latest jobs. 
· Web developer and manager building portals, static and dynamic sites using Open Source Joomla (CMS) along with other apps. 
· Performing website management task and well versed with Search Engine Optimization (SEO), Search Engine Marketing (SEM). 
· Tailor fit the requirements according to the business rules of the company/clients. 
• Updating and enhancing the current components of the online employment system by using Notepad ++, Macromedia Dream Weaver and Delphi for PHP.
Accomplishments
PROJECTS INVOLVE AND PORTFOLIO
TECHNICAL SKILLS:
• Software Applications:
Provision UML modeling language, Visual Paradigm, Embarcadero, Network Utilities, Adobe, Netbeans, Macromedia Studio
• Application development:
Java, Borland Delphi, Embarcadero Studio
• Web development:
HTML, JavaScript, CSS, PHP, Servlets and Java Server Pages, Wavemaker Studio and Embarcadero Studio.
· Mobile development: LiveCode and XCode
· CMS and Framework: 
Joomla 1.0 – 3.X.X, Wordpress 4.x, SOClass, Powerbuilder, Moodle 2.x
· ERP: 

WebERP
· Databases: 
Informix, Oracle, Sybase, Mysql, MS Access, MSQL
• Operating Systems:
Windows 9x/XP/2003/2008/Vista/Win7, Unix-based operating systems like Solaris, RedHat Linux, CentOS
· Local Server: WAMP, LAMP 
· Hardware: 
Basic and Advance Trouble shooting and Repair, Networking andCabling, Hand held devices
· Network and Communication: VMWare, VOIP, MS Active Directory 
· Hosting Software: 
cPanel, Parallels
AWARDS/SPECIAL ACHIEVEMENTS/TRAINING/SEMINARS/CONFERENCES ATTENDED:
• 12 August 2010-Straight Times article contribution.
Senior Automation Technology Specialist
E-KonekPilipinas, Inc.  -  Manila - April 2002 to March 2010
Responsibilities

· Involved in implementation of a broad range of ERP modules, including: Work Control (Generating Facilities), Supply Chain and Inventory Control, General Office applications (human resources, accounts payable, general ledger) 

· Wrote proposals, functional specifications, and cost estimates. Managed contractors and vendors in designing and building web sites. 
· Monitor project resources and manage relationships with a wide range of groups
• Coordinate the development and maintenance of project documentation
• Check that all required project management documents are developed, completed and signed at the appropriate review gates.
• Ensure all written deliverables provided by the In-house Team/Partners and Vendor Implementation Project Manager are stored in the appropriate network folders and archived as necessary
• Draft, review and recommend approval of deliverables 
• Hold Implementation Vendor and Implementation Project Manager accountable through oversight and reporting for completing the Implementation Project on time, within scope, within budget and according to the required quality standard (with agreed specifications)
• Help mitigate/resolve issues, risks and conflicts that are elevated by the In-house team and Vendor Implementation Project Manager
• Manage the project change request process and facilitate the approval process for requests submitted by the Vendor Implementation Project Manager
• Monitor potential implementation project risks, opportunities, and issues that may impact the project
• Facilitate resolution of issues with input from the Client Project Managers
• Escalate unresolved issues to Project Directors and/or Steering Committee, in accordance with policies
• Report project progress, budget and status to the appropriate levels ( Executive Sponsor, Executive Council, Steering Committee) and recommend corrective action when necessary
• Review the detailed Project Plan, and monitor schedules on an ongoing basis to include documenting noted issues and concerns with project progress in accordance with the Project Plan
•Responsible for the independent management oversight of the Project, securing the required resources and advocating to senior management.
· Re-engineered the current manual process and designed development specification for the automation of the manual processes. The system also provides several modules for maintenance and report generation. 

· Developed web sites and database applications. Designed and optimized relational databases. Managed search engine optimization (SEO) strategies and link building campaigns. 
· Managed the migration of entire corporate network and collocated web hosting environment RedHatlinux and Suns Microsystems. 
· Administered Apache web servers, MySQL databases, mail, DNS, FTP, and CVS. 
· Performed functional and development testing for the Java/J2ee projects. Tools utilized were Dream Weaver, JUnit, Oracle, and Netbeans for IDE. 
· Prototyped the application using Java and was responsible for the initial front-end and basic functions. 
· Scaled web hosting capabilities by leveraging third-party content delivery networks, including Juniper VPN Networks. 
· Reduced failures in live applications by implementing new development and staging environments and setting policies for scheduled deployments. 
· Introduced MVC-style development and other best practices, including separation of database objects, business logic, and presentation layers. 
· Performed browser testing, security audits, and stress tests. 
· Maintained web analytics, conversion reporting, and log analysis tools, including Analog, Google Analytics etc. 
· Consolidated multiple data-exchange processes into a single task-based application using OOP, XML, FTP, and Cron. 
Accomplishments
PROJECTS INVOLVE AND PORTFOLIO

Corporate and Organizations Websites, Portals and Application Projects:
	Air21/Fedex
	Comsys (ERP)


TECHNICAL SKILLS:
• Software Applications:
Provision UML modeling language, Visual Paradigm, Embarcadero, Network Utilities, Adobe, Netbeans, Macromedia Studio
• Application development:
Java, Borland Delphi, Embarcadero Studio
• Web development:
HTML, JavaScript, CSS, PHP, Servlets and Java Server Pages, Wavemaker Studio and Embarcadero Studio.
· Mobile development: LiveCode and XCode
· CMS and Framework: 
Joomla 1.0 – 3.X.X, Wordpress 4.x, SOClass, Powerbuilder, Moodle 2.x
• ERP:
Comsys, TWM, WebERP
• Databases:
Informix, Oracle, Sybase, Mysql, MS Access, MSQL
• Operating Systems:
Windows 9x/XP/2003/2008/Vista/Win7, Unix-based operating systems like Solaris, RedHat Linux, CentOS
· Local Server: WAMP, LAMP 
· Hardware: 
Basic and Advance Trouble shooting and Repair, Networking andCabling, Hand held devices
• Network and Communication:
VMWare, VOIP, MS Active Directory, Lease line, Juniper VPN, VNC
• Hosting Software:
cPanel, Parallels
AWARDS/SPECIAL ACHIEVEMENTS/TRAINING/SEMINARS/CONFERENCES ATTENDED:
· 8-11September 2009 - Java Programming Language (SL-275) 
· 25April 2006 - Java in Manila: Innovate Through The Power of Java 
· 5 September 2005 - Sun Technology Update for E-KonekPilipinas
· 18-22 April 2005 - Java Programming Language (SL-110) 
· 28 Feb 2005 – March 4, 2005 - Structured System Analysis and Design and Development e-People, Inc. 
· November 2002 - BASIC MANIFESTING for familiarity with FEDEX SYSTEM 
· October 2002 - Bravo Sulu Awardees 
· September 2002 - BASIC COSMOS for familiarity with FEDEX SYSTEM 
Software Operator and Web Developer and Designer
Link-Net Computer Services, Philippines  -Olongapo - April 2001 to January 2002
Responsibilities
· Designing Graphics using Photoshop and Coral Draw. 
· Web development using HTML, XHTML, CSS, Javascript, jQuery, PHP 
· Creating Wordpress and Joomla templates as well as Flash design. 
· Link building for Search Engine Optimization. 
· Installing and troubleshooting Windows NT/2000/2003 Server Client based Network. 
· Installing and troubleshooting Wired / Wireless Routers, ADSL Routers and Switches. 
· Installing and troubleshooting Mail Servers and Proxy Servers. 
· Installing and troubleshooting LAMP and WAMP Server. 
· Planning and implementing Network Design. Planning and Implementing Data Backups, etc. 
Custodial Host and Computer Systems Hardware Technician (part time)
Disney Cruise Line, USA  -  Orlando, FL - December 2000 to March 2001
Responsibilities As Computer Systems Hardware Technician:
· Installs, maintains, troubleshoots and upgrades computer hardware, software, personal computer networks, peripheral equipment and electronic mail systems.

· To monitor and report on the operational IT problems and carries out tests on software implementations, updates software patches and installs anti-virus systems to protect the systems.
· Assesses user training needs and trains users in effective use of applications.
Accomplishments
AWARDS/SPECIAL ACHIEVEMENTS/TRAINING/SEMINARS/CONFERENCES ATTENDED:
• December 2000 - CROWD MANAGEMENT and PERSONAL SAFETY AND SOCIAL RESPONSIBILITIES
Unit Manager and License Underwriter
Greater Pacific Life Assurance Corporation, Philippines  -Olongapo - October 1998 to July 1999
Accomplishments
AWARDS/SPECIAL ACHIEVEMENTS/TRAINING/SEMINARS/CONFERENCES ATTENDED:
• January 1999 - Insurance Commission Passers
Assistant EDP Manager
Crown Peak Gardens Leisure Hotels and Convention Center, Philippines - Olongapo - October 1996 to October 1998
Responsibilities
· Administering 100s to 10,000s of nodes for external Web and Novel network or internal resources, ensuring availability, reliability, security, capacity planning, architecture, and cost-effectiveness through optimization, automation, monitoring, and troubleshooting, as well as database support and queries. 
· Development and enhancement of in-house Hotel Information System, POS, Inventory and Cost Control System
· Design and maintain RDBMS. 
· Ensure computer systems are up/run and maintained.

· Ensure the security network not compromised and work stations anti-virus are up-to-date to protect the systemsand ensure network traffic is efficient and stable.
· To monitor and report IT operations and issues encountered and carries out tests on software implementations, updates software patches.
· To co-ordinate with IT vendors/suppliers and executive office on the Company’s IT purchases.

· To train end users on the correct usage of custom Hotel systems and provide first line user support services before referring to vendor support, if required.
· Support user problems on hardware and software.
· To documentation of all IT tasks such as hardware and software inventories, projects managements and implementation, network and infrastructures.
Accomplishments
In-house Client Server Hotel Information System (ERP)
· Front Office

· Reservation

· Housekeeping

· Communication and Telephone system

· Accounting

· Point-Of-Sales
· Inventory and Controller
Personalize Restaurant Chef Menu System
Infrastructure (LAN/WAN)
TECHNICAL SKILLS:
• Software Applications:
Provision UML modeling language, Visual Paradigm, Embarcadero, Network Utilities, Adobe, Netbeans, Macromedia Studio
• Application development:
Java, Borland Delphi, Embarcadero Studio
• Web development:
HTML, JavaScript, CSS, PHP, Servlets and Java Server Pages, Borland Studio.
· CMS and Framework: Joomla 1.0 
· ERP: 
In-House Custom Hotel Information System (HIS)
In-House Custom Point-Of-Sales
• Databases:
Informix, Oracle, Sybase, Mysql, MS Access, MSQL
• Operating Systems:
Windows 9x/XP/2003/2008/Vista/Win7, Unix-based operating systems like Solaris, RedHat Linux, CentOS
· Local Server:
WAMP, LAMP
· Hardware: 
Basic and Advance Trouble shooting and Repair, Networking andCabling, Hand held devices
• Network and Communication:
Network and Communication: NovelWare, VOIP
EDUCATION
Computer Technician in Information Technology
ON-LINE DATA CENTER (COMPUTER SCHOOL) - Olongapo
1993 to 1995
UNDERGRADUATE WITH HIGH SCHOOL/PRE-UNIVERSITY EDUCATION EQUIVALENT
in Commerce
Columban College - Olongapo
1992 to 1993
