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A result-oriented professional, accustomed with overall functioning of processes, seeking middle level assignments in Operations Management / Client Relationship Management/ Logistics and Supply chain management with an organisation of high repute.
Profile Snapshot
· 7 years of experience in Operations Management, Client Relationship Management, Logistics/Distribution and Inventory Management.
· Presently associated with American Express, Gurgaon as Senior Analyst – Traveler Cheques
· Proficient at managing & leading teams for running successful process operations.
· Experience in managing the distribution of traveller cheques pan-India.
· Possess excellent interpersonal, communication and organisational skills with proven abilities in team management and planning.

Areas of Expertise

Operations and Logistics Management

· Formulating & implementing procedures for daily operations as well as managing and reporting Internal Process Metrics (IPM) for monitoring quality.

· Planning and implementation of effective distribution strategies for on-time deliveries while ensuring security of stock.
· Mapping business requirements & coordinating in developing and implementing processes in line with pre-set guidelines. 

· Monitoring overall functioning of processes, identifying improvement areas and implementing measures to maximize customer satisfaction level.
Customer Relationship Management

· Continuous interaction with the selling partners to ensure that their area of concern can be worked upon for improved service levels.
· Setting out quality standards for various operational areas, ensuring a high-quality customer experience in line with the brand while adhering to the SLA’s and work processes.

Work Experience 

Since Nov’11
American Express, Gurgaon as Senior Analyst – Inventory (Traveler Cheques)
Key Result Areas 

· Overseeing the distribution of travellers’ cheques in India market. 

· Coordinating with client management, the internal risk management team, third party logistics service providers and the selling partners to ensure best efforts for on time deliveries.
· Worked as Project Resource (EGS – JAPA and EMEA Market) for the transition of RightFax Application to Fax Forward Cloud based server. Regular interaction with Project Manager for a smooth transition into the new system.
· Inventory Management – India Market. 
· Employee engagement coordinator.
Accomplishments

· Pivotal in managing Sales Project – Increase in TC sale volume from low selling branches by 2.4 Million USD (2012 and 2013)

· Zero stock outs for the period 2011 - 2014

· Q1 and Q3 Champion 2014
Previous Experience
Nov’09 to Oct’11        Motorola Mobility, Gurgaon and Singapore as Credit Analyst

Countries supported: Singapore, Australia, Hong Kong, China and Dubai.

Functional reporting: Manager Finance

· Approving shipment releases based on Customer credit limits and payment analysis.

· Responsible for International Market reporting (current AR Aging Analysis, Cash Flow Forecast, Customer collections, Reasons for Delinquency on a Weekly and Monthly basis)

· Regular interaction with Manager Finance for improved Market reporting.

May’07 to Oct’09       B.M. Chatrath & Co., New Delhi and Kolkata as Internal Auditor 
· Analysis and evaluation of internal control procedures.

· Assisting clients in their pursuit for effective and efficient use of resources and inventory control.

· Auditing specific areas such as employee remuneration, tax and financial planning, balance sheet analysis, internal checks and controls, as well as cash and bank transaction verification.

Academic Details
· Symbiosis College : Bachelor of Commerce (Banking and Finance – Full time) – 2004 - 2007

· La Martiniere for Boys, Kolkata : Indian School Certificate - 2004
· Six Sigma Yellow Belt Certified

· Currently pursuing APICS CSCP certification.
Other Distinctions
· Member of the school chapter of Interact Club & Nature Club of India (2000 - 2004)

· Awarded Best Member NCI in 2003

· Actively represented the College & Pune University in various inter–college and inter–varsity squash tournaments

· Worked as a volunteer for Max India Foundation CSR team (2013-2014)

Personal Details

Date of Birth

: 24/01/1985

Languages Known
: English & Hindi

