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ORGANISATIONAL ACUMEN:

My daily workload involves prioritizing and organizing site operations, this way I am able to reduce my work load and increase capacity. By prioritizing, I am able to focus on more important care issues that impact on projects, and carry out other task simultaneously. Achieved by planning ahead, assimilating feed backs and coordinating resources.

EDUCATION AND QUALIFICATIONS:

· 2010-2012    MSC in Civil Engineering with Structural Engineering at University of Portsmouth (UK)
· 1995-1999    BS in Civil Engineering University of Southampton (UK)
· 1991-1995    Diploma in maths and physics
· Competent in LUSAS , Microsoft Office, AutoCAD, Primavera P62 

· Microsoft Project & Prince 2 qualification (Project Management) from IPSO FACTO

· Construction Site Managers safety certificate 
· First Aid Certificate 
· Graduate member of ICE (UK)
KEY ATTRIBUTES:

Assistant Construction Manager with highly talented to work in large-scale diversified projects. Open minded to work in a team having efficient management abilities to coordinate workers, material, and equipment to ensure that all tasks are carried out as per schedule in stipulated time with quality. Able to take the responsibility of ensuring that all tasks are carried out as per specifications and no violations on government or legal regulations are made. Having expertise with efficient budget analysis techniques to reduce cost and thereby make the organization strength in market stable.
· Sound understanding of technical building requirements 
· Excellent organisational skills and the ability to manage multiple projects.
· Ability to establish, maintain good working relationships with vendors, stakeholders and clients
· Thorough knowledge, understanding of health and safety issues.
· Motivating staff to set targets.
· Ability to communicate in different languages: English: Fluent / Farsi: Mother Language
WORK EXPERIENCE:
· September 2013 to Present – Assistant Construction  Manager, OMRAB Engineering , IRAQ 

Aqra Water Supply Project $190m, Supply water to Aqra city, 17 towns and villages.

Install of water pipe range from 100mm to 900mm over 58 Km, Install of 62 Km of 33kw overhead cable, Construct more than 48 concrete structure ranging from Reservation Tank, presidementation, Sand Filter, Residential Houses, Clariflocculator, Chlorination and Chemical Building
RESPONSIBILITIES:
· Oversee all on-site project activity to ensure projects are completed on schedule, within budget, and in accordance with engineering design. 

· Perform inspection of construction activities to ensure conformance with approved designs/plans. 

· Coordinate and communicate between field, designers and client. 

· Approve sub-contractor and vendor invoices. 

· Ensure that construction plans are in agreement with customer expectations and identify points at which contractual obligations will have been met.

· Attend client meetings and assist with determination of project requirements

· Assist the PM in the drafting and issuance of project proposals, RFP’s, tenders, budgets, cash flows and preliminary schedules

· Prepare project organization and communication charts

· Track the progress and quality of work being performed by design disciplines/trades

· Use project scheduling and control tools to monitor projects plans, work hours, budgets and expenditures 

· Effectively and accurately communicate relevant project information to the client and project team

· Ensure clients’ needs are met in a timely and cost effective manner

· Review field inspection reports from Consultants throughout the lifecycle of the project
ACHIEVEMENTS:
· Met national standard with less amount of time

· Streamlined team operations.
· April 2008 to September 2013 – Project Manager, ROXAN Construction (SHONCEE), Southampton (UK).
Central View 48 luxury apartment, 7 stories RC frame structure with 2 stories underground car park with 360 number of piling to the depth of 25 meters (£18 M) 
The Reef 62 luxury RC frame apartment with one story underground car park (£50M)
Victory court 25 houses Timber frame structure 
Oak land view 78 Timber frame apartment   
RESPONSIBILITIES:
· Create and deliver project work plans and revise as appropriate to meet changing needs and requirements.

· Identify resources and assign responsibilities.

· Works closely with relevant stake holders to ensure effective and efficient implementation of the project(s).
· Providing independent advice on the management of projects

· Recruiting specialists and sub-contractors and monitoring them to ensure guidelines are maintained

· Making sure that all the aims of the project are met
· To proactively manage foreseen project risk, mitigating as necessary

· Managing changes to the project without unduly affecting the stated objectives and benefits
· Financial programming

· Health & Environmental standards are being achieved
· April 2004 to 2008-Site Manager, ROXAN Construction LTD, Southampton (UK)
Central Park 56 luxury apartment steel structure  6 stories high and piling 

River view 16 luxury houses mixture of RC foundation and piling with timber frame structure 

Green Land view 38 Timber frame apartments 

During my time with Roxan Construction, I was able to develop my technical and managerial skills sufficiently to progress from Site Engineer to Site Manager. The sites that I was involved with had values ranging from £3M to £30M.  My responsibilities within these two roles were: 
RESPONSIBILITIES:
· Liaising with clients and reporting progress, professional staff (such as Architects and Surveyors) and the public

· Making safety inspections and ensuring construction and site safety

· Checking and preparing site reports, designs and drawings

· Ensuring projects meet agreed specifications, budgets or timescales

· Advising project management on cash flow forecasting

· Progress reports to the project Manager

· Working side to side with N.H.B.C

· During the time in which I was responsible for managing these projects, the company was nominated by various independent bodies which ultimately resulted for the company to win several quality awards.
· February 2002 to April 2004: Site Engineer, TRANT (PTC) Construction, Southampton (UK)
Working on UK Highways and maintenance (M3 and the side A roads) Project value of £20m   . 
· Interfaced and communicated with client regarding project status and coordinated as required to resolve issues with site construction, procurement, and/or engineering. 

· Reviewed engineering designs, drawings, and other related engineering documents to identify potential problems ahead of time and proactively implement solutions.

· Making safety inspections and ensuring construction and site safety

· Maintaining quality control procedures

· Problem solving
· Setting out sites and organising facilities

· February 1999-2001-Site Engineer, METRA  Consultant ,Tehran
 Working on Karaj- Tehran Highway, value of $10m
· Setting out sites and organising facilities

· Providing technical advice; problem solving 
· Reporting and advising site manager on a daily bases using ACI 






