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	Key Skills

Personal Skills:

Win to Win Negotiator, organized, self motivated in hardship projects & Fighter for getting Targets.

Computer Skills:


AutoCAD – Oracle – MS Project – MS Office – Visio – Photoshop – Surfer.



	Languages

Arabic (native)
English (IELTS)
French (basic)
Education

2015

PE - Architectural Engineer Professional Degree.

SCE: Saudi Council of Engineers.
2010

S.C.C.P - Certified Supply Chain Professional.

AUC: American University in Cairo.
2008

2007

IELTS- International English Language Testing System.

British Council.

C.P.M.P - Certified Project Management Professional.

AUC: American University in Cairo.
1999

Bachelor of Engineering - Architect.

Zagazig University - Shubra Faculty of Engineering.


	Overall  Experience

· Supply Chain Management (Construction + Telecom).
· Technical Office Management (Construction + General Contracting).

· Project Management (Construction).
· Operation Management (Factory Operation management).
Work Experience

· MARCO–Mohamed M. Al-Rashid for Trading & Contracting K.S.A:
     General Construction


 (Contracts & Procurement Manager)

August, 2014 Till Dated


Scope of Work:

· Materials Submittal and Approvals.

· All sub-contractors - Agreements (Civil, Arch, Elec. & Mech.)

· Managing all procurement (Foreign & Local).

· Suppliers & Sub contractors Assessment and selection.

· Warehouse & Inventory Control.

· Implementing the ERP System.

· AICI – ARCHIRODON / JV (21 Months):
General Construction

 (Project Procurement Manager)

October, 2012 Till July, 2014


Projects:  Peace Vector VII (B) - Cairo west Air base, Egypt – U.S. ARMY CORPS OF ENGINEERS.

· F16 Squadron Upgrades

Scope of Work:

· Managing all procurement (Foreign & Local).

· Sub-Contracting Agreements.

· Logistics & Shipping.

· Warehouse Control.

· Implementing the IMS (Internal Managing System) approved by TUV.

_____________________________________________________________________________

· Detac For Trading & Contracting (3 Months)
General Contracting

Construction Projects - (Supply Chain Manager)

April 2012 - June 2012

Scope of Work:

· Procurement (Local & Foreign).

· Warehouses Supervision (Main & Sub warehouses).

· Heavy Equipment & Surveying Equipment As Inventory assets (Excluding maintenance).
· Inventory Controls.
· ERP System Implementation.

_____________________________________________________________________________

· Mobiserve Corporate (5.5 Years)
Construction – Telecom

Construction Projects + Telecom projects (Supply Chain Manager)

June 2006 Till April 2012


Projects: Managing all (11 Subsidiaries) Supply Chain Processes and Targets by assigning all KPIs. 

· Construction of Mobinil Bldg. in Smart Village, Coptic Culture Center & Renewal of Co. Premises.

· Construct and maintain around 10,000 Telecom sites through 11 subsidiaries.

· Applying, assuring and develop Supply Chain for all Subsidiaries (Material Planning, Procurement, Logistics, dispatching & Outsourcing).

Scope of Work:

· Built up the coding system.

· Implemented Oracle as an ERP System.

· Issued all documentations of the supply Chain Processes and Forms.

· Created all Supply Chain KPIs & Assign targets to all S.C. Divisions.

· Restructure of all warehouses and connect them to Oracle for all subsidiaries.
· Reduced Inventory Level by 30% along with doubling the business amount through 2010.

_____________________________________________________________________________

· Orascom Construction Industries (7 Years)
Industrial Construction

Several Construction Projects (Civil + Electromechanical Work)


- Procurement Sector Head.


- Material & Cost Engineer


- Technical Office Engineer.

August 1999 to June, 2006


Projects: Work in (Egypt / Afghanistan / Algeria)

· Suez Gulf development area (Infra structure Utilities).

· Brick Factory.

· El-Sukhna Marine Port.

· Suez Gulf – Power Plant (Joint Venture – Orascom & SAEI).

· Algeria Cement Factory (OCIA).

· Brigades Bed Town Facilities In Afghanistan (U.S. Army CORPS of Engineering).

· Pharmaceutical Production Facilities Factory (Astra Zeneca Egypt).

· 2000 MTPD KAAP Ammonia Plant (EBIC – Egypt Basic Industries Corporation).

Scope of Work:

· Getting Material approval along with technical and commercial quotations and budgets.

· Assigning Procurement, warehouse & Logistics according to each project conditions.

· Controlling Material & Cost Optimization.

· Creating Method of Statements.

· Issuing Claims according to contracts conditions.

· Monitoring Planning and technical conflicts solutions.



	Summer Work Experience

· One year as Tech Office Eng. in N.P.C. Co. (Orascom & Hassan Allam co.) At 10th  of Ramadan City.

· 3-4 years in design, Avon project, Shop drawings of resorts and hotels (Nozha Beach resort).

· Two years in (Cut&Fill volumes, contouring and survey modeling at a Consultant office (Management Support Systems).

· Engineering Software lecturer  in (ABB Co. and the General Administration of Surveying)

· Demonstrations for Eng. software in (El-kolalay, Orascom. Dar El-Handasa).

· Cut & Fill calculations for Sheraton Hotel (Sharm El-Sheikh) under the command of (Contrack Co.).


	Activities and Interests

Internet

Social Communication (Face book & Twitter)

Reading

Technology and IT news.

Sports

Tennis Table – Billiard – Swimming




