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Education

MSc. Project Management. UK.

MBA , Pakistan.

BCS, Pakistan.
Key Skills & Abilities
Managing the modern day Marketing and Project Management needs.

Managing the modern day Human Resource needs.

Leading the professional team.

Controlling a team: assigning them tasks and Motivating them to achieve deadlines.

Database Programming using Oracle 8i, Developer 6i.

Programming using Visual Basic, MS Access.

Organizing and conducting the training of work force.

Visual Basic, PL/SQL & Oracle

Developer.

MS Windows NT/ 2000/ XP/ 7

Microsoft Office (Word, Excel, Project & Power point).


	Career Objective 

To pursue a challenging career in dynamic business environment where; strong analytical, administrative, Project Management, programming & communication skills used to achieve organizational goals effectively and efficiently.


	· 
	Professional Experience
Assistant Project Consultant, FRUK Business Services Limited, UK (From January 2012 June 2015)

Plan, execute, and finalize projects within triple constraints of delivering on time, within budget and scope objectives, including acquiring resources and coordinating efforts of team members in order to deliver projects according to plan. Identify, effectively communicate, and resolve project issues and risks. 

Responsibilities: Develop risk mitigation plans. Effectively communicate project status to project stakeholders. Responsible for safe delivery of projects to schedule and cost. Manage Project Teams from project initiation through to Project completion. Providing leadership to internal project teams and clients. Manage the Project costs and create monthly reports, including profit and loss. Maintaining customer relationship to achieve long-term retention & satisfaction. Reporting project progress to a project sponsors & senior management. Promoting QHSE compliance at every opportunity. Coordinating personnel & managing contractors. Promptly escalating any quality or integrity issues. Identifying project risks and planning with appropriate people to resolve them. Responsible for Project definition, process management, documentation and resource allocation. 

Internee (National Internship Programme), Privatisation Commission Ministry of Privatisation & Investment (Islamabad), Pakistan. (From April 2007 March 2008)

Deal with the privatisation plan of NBP - GDR offering, SME Bank, SNGPL & SSGC Transactions. Handled of all official correspondence. Conducted Privatisation Commission's Board Meetings. Preparing/Compilation and Dispatch of PC Board / CCOP Meeting’s Agenda, Summaries & Minutes. Issuing Agenda for Cabinet Committee on Privatisation Meetings. Compilation/designing monthly progress reports on Cabinet Decision, President & Prime Minister’s Directives. Providing inputs/material for Foreign Delegations, World Bank, IMF, ADB, SBP, National Assembly and Senate Questions.

Data Control Supervisor (On Contract), Pakistan Ordinance Factories (Wah Cantt) (From Jan 2004 to Mar 2007)

The following modules has been analyzed, designed, developed (using ORACLE8i & DEV6i) and implemented in POF Weapons Factory by me during my service. 1.  Tools & Gauges Store. 2.  Personnel Management System. 3.  Production Planning & Control Modules  (Inspection, Labour Booking, Proofing, Estimate & Warrants). 4.  Developed Reports (using Oracle Report Builder) for different modules like Inventory, Production Planning and Control, Personnel, Inspection and Labour Booking.
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