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BANK MANAGER : MBA Graduate with more than 8 years of experience in Banking Industry / Financial Organizations. 
PROFESSIONAL SYNOPSIS
Allow me to introduce myself, Renjith Radhakrishnan a person who passionately blends exuberance with vision to accomplish life's mission. Being associated with the organization like ICICI Bank ltd, ING VYSYA Bank, HDFC BANK, Bajaj Capital and ICICI securities ltd by virtue of which I have accrued tremendous knowledge of Marketing, Sales Business process, Team Management , operation excellence and Leadership quality.
Eight years of experience in Branch operations,Team Handling, Liabilities sales, Investment products Like life insurance and Mutual funds, Client servicing, Relationship Management, Administration, Marketing activities, recruitment and Training.
Diverse Professional Development experience, including Management, Market Research, Relationship Building, Mentoring Junior staff, Administration, Sales and Analysis. Having sound experience in managing people, team building and effective decision-making. A result driven, self-motivated creative individual with excellent interpersonal skills and dedicated to cost effective business transactions.

With Practical ability to apply theoretical knowledge to particular situations, hence problem Solving and self-management. I’m Enthusiastic with the right attitude and have Good written and oral communication skills, Team Management, Logical and Problem solving skills. Ability to handle pressure and to work independently and as part of a project team Enthusiastic. 
Higher selling skills and people handling ability molulded me to a great team player and a Leader in Laiblity products, Life insurance and other invertments and Loans.
KEY SKILLS
Branch Operation Management

Sales & Busines Development

Excellent mentoring and motivational Skills

Customer Relationship Management

Leadership Skills

Presentation Skill

Goal orientation 

Manage and Win Pressure situtations

Flexiability

Effective communication and interpersonal skill
KEY  ACHIEVEMENTS  OF  LAST  FINANCIAL  YEAR

Best perfoming BM in the entire zone and got the top perfomance rating of 1.
More that 150% achievement in Life insurance , total asset, total fee income and 40 % growth in GL.
NO:1 Branch in terms of actual profit in the Zone. 
Five star rated branch in Audit and complance paramater.
 
PROFESSIONAL EXPERIENCE
Organization: ICICI BANK LTD, Kunnamkulam, Thrissur
Industry       : Banking

Duration      : Since 26th December 2013 to till date

Designation :BRANCH MANAGER
The Key Responsibilities:
Enhance and Contribute in the Growth of the Company through Business Development, smooth flow of financial and non-financial transactions at the branch level, Revenue Generation, Profit and Cost Management, Customer Acquisition and Retention.

Ensuring that the financials of the branch are under control and the branch adheres to the Know Your Customer (KYC) and Anti-Money Laundering (AML) norms at all times.
Providing advisory services to corporate & high net-worth customers on funds management while maintaining relationship with Key Accounts.
Responsible for dealing with external and internal auditors and inspections and compliance.
Supervising Key Areas including Marketing, Business Channel Development, Team Development, Cost Management, Revenue Generation.
Monitoring the branch sales targets, conceptualizing & implementing competent strategies in coordination with the branch and the sales team with a view to penetrate new accounts and expand existing ones for a wide range of financial products & services.
Managing a Branch with GL size of 200 million and reporting to Cluster Manager. 
Key Products : Savings account, Current account, Fixed deposit, Loans, Forex,Trading account, Life Insurance and Mutual funds.
 Managing a team of 15 employees to achieve the anual targets in diffrent products and paramaters. 
Organization: ING VYSYA BANK LTD, Cochin & Thrissur
Industry        : Banking

Duration       : 28th July 2010 to 21st December 2013

Designation  :Sales Manager
The Key Responsibilities:
HEADING BRANCH SALES TEAM, managing sales and service. 
Liability book growth, quality new customer acquisition and increase fee income
To Hire, Mentor, Train and Coach the Sales teams
Servicing all new to the bank customers.
Managing the sales of savings account, current account, Fixed deposit, Insurances, Mutual funds and after sales service and Achieving annual number and Value Target.
Ensuring the Team, following KYC and Other bank Norms as per requirement
Planning and Implementing Different Micro marketing Activities for product penetration in Branch catchment area
giving proper product and documentation training to the Team
Reviewing the performance of the Team and Taking corrective actions timely
Reporting to Regional Business Manager (Kerala& TN) on daily basis, and discussing to Branch manager for sales and quality improvement.
Visiting High net wroth customers directly and promoting suitable products
Managing a team of 10 on-rolls Business development Executives.
Organization: HDFC BANK LTD, COCHIN
Industry        : Banking

Duration       : Since 9th June 2008 to July 2010 

Designation  :SalesManager/Acquisition Manager –Retail Banking 
The Key Responsibilities:
HEADING CURRENT ACCOUNT SALES TEAM , managing sales and service. 
Promoting Banks Liability products – Current Account, SB and Salary accounts 
Ensuring the Team, following KYC and Other bank Norms as per requirement
Planning and Implementing Different Activities for product penetration in Branch catchment  area
Giving proper product and documentation training to the Team
Visiting High income customers directly and promoting suitable products
Managing a team of 14 Sales Officers in three Branches.
Organization: Bajaj Capital, Thrissur
Industry       :Financial Planning

Duration      : March 2008 to May 2008

Designation :Asst Client Relationship Manager 
The Key Responsibilities:
Promoting Mutual funds, Life Insurance, general Insurance, Online share trading account.
Mapping new & existing clients, analyzing their requirements and accordingly preparing the sales strategy with defined targets to be achieved. 
Acquisition of New Clients with Huge Potential Base.
Getting SALES booked through effective Negotiations and suggest/recommend corrective measures for Product Promotions.
Develop ideas for ongoing business promotion and planning
Evaluating competitor’s policies and submit reports to management
Generating leads and preparing value propositions for specific clients

Coordinating with a team of Sales and implementing training course for new recruits.
Reporting to Branch Manager on daily basis.
Organization:ICICI Securities Ltd, Thrissur
Industry       : Share Trading - Online Share Trading Account Sales

Duration      : January 2007 – February 2008

Designation :Team Leader
The Key Responsibilities:
Managing the Direct sales team.
Increasing Quality sales.
Activation of accounts.
Analyze the credibility of the customers.
To take timely decisions to maintain the customer relation.
Maintaining Strong relationship & good liaisoning with Executives
Prepare the Sales & delegate the targets
Study the market conditions & take timely actions to promote 
Achieved corporate objectives and individual goals by building high performance teams
Attended frequent trainings from the corporate in Cochin.
Sourcing leads from the market.
To analyze the market potential and making aware the market situation with appropriate recommendation and                         suggestion to immediate superior officer.
BASIC QUALIFICATION
MBA (Marketing) From Calicut University, Kerala in 2006 
Bachelor of Science(ZOOLOGY) from Kerala university, Kerala in 2004 
Pre Degree (SCIENCE GROUP) from Kerala university, Kerala in 2001
OTHER QUALIFICATION
The Association of Mutual Funds in India (AMFI) – 2008
IRDA
COMPUTER KNOWLEDGE
Proficient with the use of Windows, MS Office and the Internet.
 EXTRA-CURRICULAR ACTIVITIES 
Driving and Traveling
Singing
DECLARATION
I hereby declare that all information furnished hereto is true and correct to the best of my knowledge
