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Profile: Able to work on own initiative and as part of a team. Proven leadership skills involving managing, developing and motivating teams to achieve their objectives. First-class analytical, design and problem solving skills. Dedicated to maintaining high quality standards.
Personal statement 
I am a warehouse shift manager/ supervisor with 14 year’s experience in a Warehouse/Distribution environment. Experience in all areas including customer service, stock control, goods in, goods out, recruitment, training, disciplinary, staffing issues and health and safety
Experience: 

February 2014
Assistant Warehouse Manager

Present day
Supreme Imports

· Setting up KPI reports, which the CEO agreed to.
· Ensuring quality control upheld to highest standards

· Purchasing of all warehouse consumables

· Setting up most effective pick routs

· Ecommerce 

· Analysis of throughput in the warehouse

· Control of staffing levels

· £100M of stock in warehouse at any time

· Key holder

· liaising with customers, 

· suppliers and transport companies;

· planning, 

· coordinating and monitoring the receipt, order assembly and dispatch of goods;

· the efficient utilisation of space and mechanical handling equipment, 

· ensuring quality, 

· budgetary targets and environmental objectives are met;

· having a clear understanding of the company's policies and vision and how the warehouse contributes to these;

· coordinating the use of automated and computerised systems where utilised;

· responding to and dealing with customer communication by email and telephone;

· keeping stock control systems up to date and ensuring inventory accuracy;

· planning future capacity requirements;

· organising the recruitment and training of staff, as well as monitoring staff performance and progress;

· motivating, organising and encouraging teamwork within the workforce to ensure productivity targets are met or exceeded;

· producing regular reports and statistics on a daily, weekly and monthly basis;

· briefing team leaders on a daily basis;

· visiting customers to monitor the quality of service they are receiving;

· maintaining standards of health and safety, hygiene and security in the work environment

· Overseeing the planned maintenance of vehicles, machinery and equipment. 

May 2004                       Night shift supervisor multi user

February 2014                  Bibby Distribution Ltd
Responsibilities and achievements:

Demonstrated the quality assurance procedures to customers on warehouse visits.

Performed Quality Audits at the warehouse. 
Managed a team of 25 people; assigning them tasks, and motivating the team to meet deadlines.

Other duties: 
· Daily reports, 
· Transport planning, 
· KPI, 
· Pick to zero,
· Managing productivity levels across all shifts, 
· Control of goods in and out of the warehouse, 
· AIB Audits. 
· Stock taking, 
· Corrective action,
· Writing and implementing procedures and processes,

· Ensuring stock is secured and placed correctly into the holding facility’s,

· Cost control and resource planning,

· Creating workbooks with macro and VBA,
· Encouraging and assisting in the continuing professional development of warehouse operatives, carrying out of annual performance appraisals and one to one meetings,
· Carrying out investigations into potential misconduct/gross misconduct of team members and reporting findings to Human Resources,

· Disciplinary and grievance hearings and conclusions,

· Identifying opportunities for and initiating continuous improvement projects,

· Contact with all levels of management on site and with customers sites,

· Ensuring all orders are delivered on time for the full amount.

· Rework planning and initiating,

· Stock control investigating all discrepancies 

The supervision of all night shift transport/ warehouse operations.​ The sole responsibility for night-time site security. Most senior employee on shift, Involvement in the running of the traffic office, dealing with paperwork, driver issues and client queries.​ Identifying and controlling potential security risks.​ Cost control with agency spends vs. employee work. Manage training records. Stock management experience and excellent PC knowledge of WMS and Microsoft programs. FMCG experience.
Running a total of 5 contracts which range from case to full pallet picks. Over 1200 pallets sent out across the night shift alone. 
Training courses: Various courses including: Time management, accident investigation, report writing and safety in the workplace.

SEPTEMBER 2000       Drivers Mate

JUNE 2004               C&C Recycling Radcliffe
Responsibilities and achievements: 

Ensuring all deliveries and collections was made on time and signed for.

Securing confidential waste for safe and secure transport to the recycling plant. 
Picking up confidential waste from government and domestic sites, including banks DHSS offices and passport offices.
Tasked with destroying blank forms, including passports, MOT certificates, sick notes, prescription’s and blank giro books.

Additional Information:
UK Driving licence, full and clean.
British citizen with transferable visa.

References:
Available on request.
Qualifications / Education: Radcliffe High 1995-2000 

Maths: C English: C Science: D Art: B Graphics: B Geography: C French: D

NVQ2 in warehousing and distribution
NVQ2 in plant operations
First aid

Accident investigation

Health and safety working safely 
IOSH working safely

Continuous improvement 
Fire marshal 
HACCP

COSHH

AIB food defence 

Medical handling 
FLT licences:

                      Counter balance, VNA man up and man down, Reach truck, LLOP, Skid        Major Achievements:
Gained 6 different licences for MHE                                                                                                        Got all shifts working together through meetings

Organised a full warehouse move/ relocation of 8000 pallets 

Streamlined the picking process to maximise staff utilisation
