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A versatile, high-energy professional with the merit of executing industrial projects of large magnitude within strict time schedule, cost & quality, targeting challenging assignments in Project Management (Civil) / Site Management / Contract Management / Procurement with a leading organization of repute in Construction industry; preferably in UAE / Oman / Qatar
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Profile Summary 
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B.E. (Civil Engineering) with 28 years of experience in Project Management, Contract Management, Construction Management, Budgeting and Site Management for civil & structural work in various industrial projects mainly in Oil & Gas, Petrochemical, Thermal Power, Steel, Tyre Plant, so on
· Rich experience in handling project activities entailing resource management, tender evaluation and contract management for large size projects 

· Proficiency in ramping up projects in close co-ordination with contract cell, consultants, architects, clients & contractors and ensuring on time deliverables 

· Hands-on experience in managing development, revising project plan & performance requirements as per the requirements and administering the review of key mile stone deliverables for completion in relation to quality of construction

· Skilled in developing master schedules, method & cash flow statement and weekly / monthly progress reports for all projects including earned value, milestones, BOQ, techno-commercial bids, etc.

· Rich exposure of carrying out turnkey execution of mega industrial project value up to INR 100 crore projects

· Excellent communication knowledge for negotiation, conflict mangement cost & time mangement and straregic plannings
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Work Experience 
Sep’04 – Apr’15

Sakhi Constructions, Surat as Proprietor

Jan’01 – Aug’04

ANS Construction Ltd., Delhi as Consultant (Resident Construction Manager)
Apr’87 – Aug’00

Gannon Dunkerley & Co. Ltd., Ahmedabad / Mumbai branch

Growth Path:

Apr’87 – Dec’87

Trainee Engineer

Jan’88 – Dec’89

Junior Engineer

Jan’90 – Dec’92

Asst. Engineer
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Jan’93 – Dec’95

Senior Engineer

Jan’96 – Dec’98

Resident Engineer

Jan’99 – Aug’00

Deputy Manager – Projects

Key Result Areas: 

· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilisation to maximise output 

· Collaborating with department for all material procurement and verifying quality of material received at site; ensuring efficient storage of all hazardous materials

· Networking with architects, consultants, clients & contractors to ensure technical specifications & construction related essentials, based on the prevalent rules

· Coordinating with external agencies for techno-commercial negotiations, preparation of tender / contract documents, cost estimates, including billing, variation / deviation proposals, claims, so on

· Ensuring that the projects are executed as per planned construction standards and customer requirements are met within the given delivery schedule

· Managing site staffs, financial reporting including monthly budget and expenditure plan to H.O.

· Monitoring project progress & outstanding issues and ensuring the quality & timeliness of the deliverables; extending support to team members by defining standard HSE practices
Accomplishments: 

· Reduced costs by 7% by implementing innovative troubleshooting / problem solving exercise as consultant
· Enhanced revenue for the company by 4% through optimization of available resources

· Handled major assignments such as:

· Civil, Structure & Site Grading Work for LNG Petronet (Phase- I), Dahej, Gujarat; received appreciation from the management for successful completion of project within specified timeframe
· LNG Petronet (Expansion Phase – II), Dahej (Gujarat); received appreciation from the management for successful completion of project within specified timeframe although there was delay from client’s side
· 2x210 MW Thermal Power Project, Khaper Kheda, Nagpur, Maharashtra; received appreciation certificate from the management for successful completion of project within specified timeframe
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Education 
1987


B.E. (Civil Engineering) from L.D. Engineering College, Ahmedabad, Gujarat University
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Personal Details 
Date of Birth:

10th June 1965

Language Known:

English, Hindi and Gujarati
Nationality:

Indian

Marital Status:

Married

No. of Dependents:
2

Visa Status:

UAE (Visitor)
~ Please refer attached Annexure for Project Details ~

ANNEXURE
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Projects Undertaken

At Sakhi Constructions, Surat:
Title:


ONGC Petro Addition Ltd., Dahej, Bharuch, Gujarat

Client:


ONGC Petro Addition Ltd.

EPC Contractor:

Technip France, Delhi and Fernns India Pvt. Ltd., Delhi

Consultant:

Engineering India Ltd., Delh

Period:


Oct’11 – Apr’15

Description:
Construction of 2 Nos. substation and 2 Nos. control room including all the finishing items including R.C.C. pipe Rack and various tank foundation.

Title:


LNG Petronet or Dahej, Gujarat

Client:


LNG Petronet, Delhi

EPC Contractor:

Toyo Engineering India Ltd., Mumbai

Consultant:

Engineering India Ltd.

Period:


Dec’12 – Feb’14

Description:
Associated civil & structure work for POR Jetty consisting substation, various foundations, cable french pipe rack, so on, 

Title:


C2, C3 & C4 Extractor Project

Client:


ONGC, Dahej, Bharuch (Gujarat)

EPC Contractor:

Toyo Engineering India Ltd, Mumbai

Consultant:

Foster Wheeler, U.K

Period:


May’09 to June’11

Description:
Civil & structure work for Truck Loading Facility consisting raw water pump house, control room, loading bay pipe rack, various foundations, cable French, road work (40000 m2) and structure steel (200 M.T).

Title:


LNG Petronet (Expansion Phase – II), Dahej (Gujarat)

Client:


LNG Petronet

EPC Contractor:

Toyo Engineering India Ltd., Mumbai

Consultant:

Engineering India Ltd

Period:


May’07 – Jun’09

Description:
Civil and structural work of regasification consisting GTG foundation and shed, air compressor house, LNG send out pump, STV, various pipe rack, pipe and cable trenches, drains, raod work, structure steel (500 M.T).

Title:


LNG Petronet, Dahej (Gujarat)

Client:


LNG Petronet, Delhi

Main Contractor:

ANS Construction Ltd., Delhi

Consultant:

EIL

Period:


Jun’06 – Feb’07

Description: 
Construction of peripheral approach roads consisting area 40000 m2 including 7 Layers WBM, filling of purchase civil, Premix carpet, R.C.C. drain etc.

Title:


LNG Petronent, Dahej (Gujarat)

Client:


LNG Petronet, Delhi

Main Contractor:

Ans Construction Ltd., Delhi

Period:


Sep’04 – Jul’05

Description:
Civil work of reception cente including all the finishing items, electrical work, some part of interior works.

Title:


Enercon India Ltd., Daman (India)

Client:


Enercon India Ltd.

Main Contractor:

New Consolidated Co. Ltd., Mumbai 

Consultant:

Frishman Prabhu, Mumbai

Period:


Jul’05 – Mov’06

Description:
Civil work for expansion work of shed (60 mt X 180 mt) consisting footings, columns, brick masonry including all finishing items. Also R.C.C basement (30 M X 60 m) including slab.

At ANS Construction Ltd., Delhi:

Title:


Civil, Structure & Site Grading Work for LNG Petronet (Phase- I), Dahej, Gujarat
Client:


LNG Petronet, Delhi

Main Contractor:

ANS Construction Ltd., Delhi 

Consultant:

Foster Wheeler, U.K.
Period:


Dec’01 – May’04

Designation:

Consultant (Resident Construction Manager)

Description:

Civil and structure and site grading work for regasification of LNG Petronet.

· Site grading consisting excavation in soil (1,70,000 m3) purchase soil filling (6,00,000 m3) deforestation (5,00,000 m2).

· civil structure work consisting various structure like fire water pump house, air compressor house, GTG foundation & shed, LNG send out pump, STV, Various pipe rack, pipe & cable Trenches, various foundation, structure steel (600 M.T.), so on

At Gannon Dunkerley & Co. Ltd.:

Title:


Rebottling Plant for Gas Authority of India Ltd., Rozathankaria, Gandhar, Bharuch, Gujarat

Client:


GAS Authority of India Ltd

Consultant:

Engineering India Ltd.

Period:


Dec’99 – Aug’00

Designation:

Dy. Manager – Project (Site In-charge)

Description:
EPC project of water treatment plant consisting raw water reservoir (size 145 m X 85 m), pump house, filter house and chemical house.

Role:

· Administered overall planning resources, scheduling, monitoring for whole project, execution of all construction activities, overall material Reconciliation, Preparation of work order for sub-contractor managing, staff, financial reporting to HO including monthly budget and expenditure plan and planning of all bought out item
· Collaborated with client & sub constructor of progress review monthly / weekly to complete the job in schedule time
Title:


2x210 MW Thermal Power Project, Khaper Kheda, Nagpur, Maharashtra

Client:


Maharashtra State Electricity Board

Period:


Dec’97 – Nov’99
Designation:

Dy. Manager – Project / Resident Engineer (Site In-charge)

Silent Feature:

Concrete -25000m3 and Insert – 300 M.T

Description:

Total 3 nos. contract awarded for this project

· Civil work foundation consisting boiler, turbine, bunker, ESP, transformer foundation etc.

· Civil work of super structure work consisting T. G house (up to 34 mt height) bunker house (up to 62 mt height) including all finishing items.

· Civil work of ash handing plant.

Title:


ACC- Bridge Stone Tyre Plant, Pithmpur, Indore (M.P)

Designation:

Resident Engineer (Next to Site In-charge)

Client:


ACC – Bridge Stone

Consultant:

Toyo Engineering India Ltd., Mumbai

Period:


Oct’96 – Nov’97

Description:
Civil & structure activities for R.C.C. shed size (596 Mt x 96 Mt x 7.5 to 10 Mt Ht) including banbury structure.

Silent Features:
Concrete – 30000m3, Tremix flooring – 50000 m2, R.C.C, Eaves & Valley Gutter / Beam – 2500 R.M. at 7.5 Mt to 10 Mt Height Structure Steel (Fabrication & Erection – 2500 M.T)

Title:
Reliance Industrial Ltd. (Petrochemical Complex), Hazira, Surat, Gujarat

Period:
May’94 – Sep’96
Designation:
Senior Engineer / Resident Engineer

Consultant:

Hennry & Glascow 

Title:


Essar Steel Ltd., Hazira, Gujarat 

Client:


Essar Steel Ltd.

Consultant:

Essar Project Ltd.

Designation:

Asst. Engineer / Sr. Engineer

Period:
Oct’92 – Apr’94
Role:
· Looked after water retaining structure like 4 Nos Clarifier of various sizes, chemical house, various transformer foundation (26 NOs) including tunnels

Title:


Railway Fly Over Bridge, Ratlam (M.P)

Designation:

Junior Engineer / Asst. Engineer

Client:


P.W.D. (M.P)

Period:


Jun’88 – Sep’92

Description:

Bridge Consisting 336 RM RCC and 204 RM C.R Masonary Work.

Role:

· Supervised & assessed shuttering, reinforce, concrete of footing, column, beam, slab and CR Masonry work at site
· Created bar bending schedule material requirement like reinforce, shuttering, aggregates and cements

· Prepared bills for sub-contractor & client 

Title:


Ispat Profiles India Ltd., Sanas, Wadi, Pune 

Client:


Ispat Profile India Ltd

Designation:

Trainee Engineer 

Period:


Apr’87 – May’88
Role:

· Supervised as a Trainee of Cooling Tower and Scale Pit Compressor House Structure

· Administered & checked different activities at site like shuttering, reinforce concrete, so on
· Accountable for preparation of bar bending schedule
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