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Objective :

To excel in the domain of finance & management with multi-skill approach to value creation and problem-solving and to set high standards in the discipline by  exemplary achievements by using my leadership skill,professioalisim approch & teamwork and to be  acknowledged to be a turn-around man.

Summary Of Experience:

· 15 YEARS OF EXPERIENCE IN FINANCE,ACCOUNTING,BANKING, MIS,BUDETING, INVESTMENT PLANNING & CREDIT  MANAGEMENT  WITH  EXPOSURE TO INTERNATIONAL ENVIOURMENT.

· 10 YEARS IN MANAGERIAL POSITION IN LARGE  MANUFACTRING & MULTINATIONAL  RETAILING COMPANIES.

· LAST 4 YEARS WORKING AS A FINANCE MANAGER IN UAE IN A REPUTED CORPORATE HOUSE
· Managed Accounts & Finance department of large manufacturing & retailing company

· Implemented international accounting standard, procedure & auditing practices.
· Handling statutory, internal & management auditing practices.

· Developed financial module & Business Module with respect to detail Business Plan & implemented the same in different functional areas like, marketing & sales, production, HR & administration & merchandising & supply chain.
· Acting as key member in developing corporate strategy & taking part in decision making process 

· Managing corporate banking activities e.g. working capital finance & term loan. Export & import banking, investment banking & foreign exchange trading/hedging etc.  

· Developed Management Information System (MIS), implemented Budgeting & variance analysis system.
· Developed Costing & Pricing System/Methods in the organization & implemented the concept of cost control & the productivity in the organization. 
· Developed the Concept Cost Benefit Analysis within the organization & highlighting the key financial indicator.
· Monitored inventory Control & Management system
· Presented of Financial reports & Management reports to the Board of directors & higher management.

· Closely monitored Credit control & Supply chain management that improve business cycle. 

· Complete Exposure to foreign investment plan (Rising of Funds) with respect to Financial Collaboration & Exposure to Financial Management, Planning, and Treasury Management.

· Fair exposure in ERP enviourmrnt SAP R/3 enviourment 
Role :

Present competitive environment has thrown enormous challenges for business managers irrespective of their functional affiliations. The role, therefore, is not for business management but for leadership which leads  teams for achieving the most vital organisational objective, i.e., Value Creation. Leadership based on business ethics and transparency are the traits of the day if a business has to stride and thrive in the long run. In times of adverse business conditions, the role assumes even greater importance in terms of sustaining the business and turning it around. My role model is the leader who not only tracks an organisation in the growth path but also throws his weight in adverse times for turning it around

Qualification:

	Degree/Diploma



	Year of Passing
	Specialisation Area

	Master Degree in Commerece
	1992
	Company Accounts,Financial Management, Taxation

	ICWAI-FG-1
	1996
	Accounts, Auditing,Costing & Budgeting, FM & Computer Application

	SAP-R-3

Oracle 8.00
	2003
	Financial Accounting & Controling,

Business process, Business work flow

Process maping & core team mamber


Summary of Service 

	Year & Month service
	Desination
	Company Name
	Area Handling

	March2005 to Till date
	Manager Finance 
	Crown paper Mills Limited-UAE
	Accounts, Finance, MIS & Budgeting , Taxation & Commercial Matters 

	Aug-2001 to March05 
	Manager Finance & Accounts
	Sprandi India
	Accounts, Finance, MIS & Budgeting , Taxation & Commercial Matters 

	Sept-1997 to June-2001
	Manager Finance & Accounts
	Phramalab Engineering India Ltd
	Accounts, Finance, MIS & Budgeting & costing & secratarial matters

	May-1996 to July-1997
	Sr. Officer Accounts
	Shawallace 
	Accounting, Banking,MIS, Taxtaion  & Commercial Matters

	Jan-1992 to feb-1996
	Sr. Accountant
	Shaktigarh Textile & Industries Ltd.
	Accounting, Banking,TDS Matters, Auditing (internal & statutory), Inventory management & commercial matters 


Achivements :

· Working as a key member in developing Financial & Business Module.

· Recogonised  as key person for Implementing Business Plan. 

· Working with top level Management for developing Management information system & suggesting for    

           Better organisational structure as well as reporting system.

· Synicating working capital finance & term Loan finance for the organisation. 

· Grouped as a key resource person for carrying out business process reengineering in the

organisation & Developing cost/benefit awareness in the organisation

· Exposed to the international business environment and management styles with respect to

investment decession in form of Financial collaboration,Tech. Colaboration, Royality,Tech-know-how, 
          Pattent, Tradmark etc.
· Monitoring the key factors for cost minimisation & profit maximisation & spreading the Concept of CBA 

           in the organisation


· Successfully spread the concept of Restructuring/Reengineering in the organisation and manage

to  implemented a financial restructuring scheme in the unit which altimately reduced the  burden

of interest outgo  and increased the bottom line up for the organisation, thus, added value to stake
holders

Areas Of Proficiency

	Managerial 

	Heading the Finance & Accounts department at Crown Papermills  Ltd  

Financial Accounting /Management/Planning,Corporate advisory role



	Functional 

	Finance & Accounts, Audit, Banking, Budgeting &  Costing, MIS & Presentation of financial MIS to board of Directors,Treasury management etc

	Technical 


	SAP R/3 FA(Financial Accounting /Contoling enviourment),Tally,SCYMCO & Fact. other financial accounting related application software

Oracle 8.x & Developer 2000,Windows Windows XP / Windows 2000


Soft Skill 

· Excellent team building and leadership skills

· Quick and analytical mind, Good communication and interpersonal skills

· Adaptability to changing business requirements. Committed to professional ethics

· Believe in strong ethics of sincerity, honesty, integrity and dedication to profession
· Ability to work & implement the targets within the time frame & deadline set as well as sustain

the demanding pressure.
Professional Skill:

.
· Conversant with financial accounting systems, management Control System and auditing practices/ review with respect to Indian GAAP/US GAAP/IAS . 
· Good command over Management Information System/Costing /Budgeting & Pricing
· Conversant with Financial Analysis/ Planning /Reporting/Presentation etc.(Financial/Busines Module)  
· Exposure to Taxation/Business advisory/Regulatory compliance/Investment Planning/ Treasury management.
· High-value business negotiations for raising funds including Financial collaboration  & financial restructuring etc.
Experience in Detail:

Presently Working in Crown Papermills Limited in UAE  as Manager Finance

Work exposure includes followings:

· Accounting Functions

· Managing & supervising day-to-day Accounting functions.

· Preparing monthly Balancesheet & P&L Accounts

· Independently  finalising  Accounts, keeping in mind Accounting standards,  & other statutory aspects. 

· Handling internal , statutory,   management audit & complying the requirement of auditor.

· Complete knowledge in International Accounting standards,GAAP and other connected international laws.Complete exposure to Accounting concept, Accounting standard & corporate law practices.

· Assisting  & suggesting the management for improvement of existing system when ever required.

· Independently Controlling & Managing Finance & Accounts Dept. & as per the organisational structure & reporting the progress  & difficulties to the top-level management on ongoing basis. Co-ordinating Finance & Accounts department with other funtional departments for smooth flow of informations & data within the orgatisation , which help  in faster decission making process.

· Financial  & Corporate advisory Activities

     Drafting Business plan, Business strategy & implementing within the frame of the company 

· Preparing different financial reports to evaluate the financial position of the organization from different angle i.e. Liquidity, Profitability, Net worth, EPS, IRR, NPV and ROCE etc.
· Analyzing financial ratio to evaluate the financial position of the organization & review the same periodically with business plan. Complete knowledge regarding implementation of Financial /Business plan by keeping track on all related resources & operational areas.
· Complete exposure to Financial /Investment decision with respect to financial collaboration, tech Collaboration, Royalty Agreement, Tech-know-how agreement, Patent agreement, & trade mark registration & regulatory compliance. 
· Regularly monitoring the financial position by analyzing financial reports & reporting to the top-level mgt. for action & decision
· Expertise with respect to Project finance i.e from preparation of project report to final disbursement of loan. Syndication of term loan finance, working capital finance, lease finance other ways of raising funds.
· Knowledge about Detailed Project Report (DPR). Knowing the norms required for appraisal of financial limits. Manage to arrange finance in case of Diversification, Expansion of existing project or initiation of new project. on the basis of data /information generating. Fair knowledge regarding financial as well as other benefits available in case of Diversification, Expansion & Initiation of new project.
· Banking Activities 

· Supervising day-to-day Banking activities.

· Managing working capital finance from banks and determining D.P position on regular basis for smooth funds planning.

· Handling foreign exchange & import export banking such as opening of L/C, making foreign payments, Discounting Export payments any other foreign related transcation

· Independently preparing   Review of Accounts data for renewal or enhancement of Existing or proposed financial Limits.

· Handling foregin exchange trading , hedging & forward booking activities for the organisation
· Handling import & export banking for the organisation
· MIS,Costing & Budgeting

· Preparing monthly & weekly MIS reports, comparing with Budgets and analyzing the variances thereon.

· Preparing Budgets in different formats i.e. Business plan wise,Product/segment wise, Cost center wise, Profit centre wise ,region wise & channel wise as per the requirement of the organisation.  

· Doing Ratio analysis, variance analysis, preparation of cash flow statement funds flow statement, analyzing P & L Accounts & Balance sheet on regular basis

· Reviewing the working Capital on regular basis & finalizing the norms.

· Analyzing receivable position, analyzing inventory level, determining the method of cost control and reporting the same to top level mgt. for taking action & decision

· Doing pricing & costing related works

· Analyzing the receivable position on regular basis in different format like age wise and region wise and follow-up with   marketing division for timely recoveries.

· Regular analyzing the receivable position , inventory level and movement anlysis etc for better control over woking capital. 

· Credit control monitoring & supply chain managenet

· Closely montoring credit management of  business that impact business cycle.

· Strong control over overdues accounts persuing for recoveries.
· Closely monitoring chhanell wise target vs. credit, highlighting the area to be improved
· Close monitoring supplychain management thus added value to operating cycle.
· Clsely monitoring key accounts  & incentive plans for the same.

· Ability to draft  legal agreement  for vendors, manufactures, distributors, retailers etc

· Export – Import & Commercial exposure

· Compling the formalities for import & export withinn the frame work of customs

· Negoting with customs authority in import & export matter. Co-ordinating & Negoting with clearing & forwarding agents in customs clearnce issues.
· Exposure to supply chain management .
Location Preferred  : Anywhere India/Abroad   

Salary Expected
 :  US$5000 P.M/Negotiable
Personal Details:                  

      Marital Status      :  Married

      Sex                        : Male

      Date Of Birth        : 6th January 1969
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