
OBJECTIVE

To assume a leadership position/ provide leadership at director/senior level / decision taking level any where globally in training /manufacturing /HRD/ marketing/administration/ Technology and Management consulting.

QUALIFIED BY

34 years of  ‘hands on’ experience in Technology Management, Materials Management, Production Management, Project Management, Financial Management and Budgetary Control, HRD and Technical Training, Security Management & Environment, General Management and Administration of large industrial establishment.  Excellent communication skills, team building skills, positive attitude, problem solving and leading from the front.  

CORE COMPETENCY

· Strategy 

· Security management of installations

· Leadership 

· Human Resources Management

· Training and Development

· Organisation Effectiveness

· Operations Management                                          

· Technology

· Resource Management

· Problem Solving

· Team building 

RELATED ACCOMPLISHMENTS

EXECUTIVE LEVEL MANAGEMENT

· As the Commanding Officer (CEO) in operations, provided leadership to over 3000 personnel and ensured effective logistics, engineering and maintenance support to equipment over Rs 100 crores, which included electronics & tele-communication equipment, missiles, vehicles mechanical equipment and other war like equipments etc.  Was responsible for strategy, infrastructure, budgetary and financial control, project management, HRD, team building and problem solving.  Successfully achieved all targets set out and ensured mission effectiveness of equipment of over 95%.  Motivation and leadership by personal example inherent. Security of unit, area and human resource and equipment had an over-riding factor.

· As General Manager (Production, Planning, Progressing & Control) at Army Base Workshop (an industrial organization with about 50 executives and 1500 skilled factory workers) effectively ensured production of electronic components and sub-systems for imported radar, micro-wave, electronic and communication equipment of a value over Rs 100 crores/year. Security of information, production and installation is a pre-requisite for this assignment.  Successfully carried out production planning, material management including vendor development and rating.  Met and exceeded all production deadlines.  Inherent in task were interaction with suppliers, logistic chain and budgeting/financial control.

· As Officer Commanding (General Manager) of a unit with about 20 executives and 150 technically trained personnel effectively provided engineering and maintenance support to Army equipment worth over 50 crores.  Leadership, motivation, competence in contemporary technologies and resource management were inherent in achieving success.  Achieved equipment availabilities of over 95%.

· As a Captain/Lieutenant over 10 years in engineering and maintenance units, was responsible for repair and inspection to army equipment at various locations all over the country including operational areas.

SENIOR STAFF MANAGEMENT

· As Chief of Staff (Maintenance and Engineering) of over 40,000 strong organisation, was responsible for strategy, policy, planning and implementation of maintenance engineering and logistic support to complex army equipment of over Rs 2000 crores at the apex level.  Was responsible for supervising support for all functions including HRM, material management, contemporary technologies, resource management, finance and budgetary control.   

· As Director Coordination (General Manager Corporate Affairs/Coordination) at Army Headquarters, effectively coordinated between staff and line functions at the apex level of the Indian Army.  This included executive assistance and staff support to senior general officers above and coordination with a multi-layered hierarchical organisation below.  All functions associated with a technology and logistic oriented role at the corporate headquarter level were inherent. 

· As Joint Director (Senior Manager Systems) at the Ministry of Defence, successfully managed a project to develop and implement a IT based system to automate standardisation of the army inventory, which runs into thousands of Cores of rupees.  Was commended by Chief of the Army Staff in recognition of successful implementation of this project.  

IN HRD/TRAINING

· Presently, Dean, heading Faculty of Industrial Engineering & Tactics at Military College of Electronics and Mechanical Engineering. Responsible for training of executives. Have developed a technology demonstrator lab on security of perimeter and entrance through access card, visual recognition, remote control of gates and infrared control.  Also responsible for developing doctrine and strategy.

· As Head Degree Engineering Wing at Military College of Electronics and Mechanical Engineering, organised and conducted training of officers for B Tech Degrees in Electronics and Mechanical   Engineering from Jawaharlal Nehru University, Delhi.  Enhanced the effectiveness of technical training through timely and need based revision of all syllabi, organized  various programmes for faculty development and implementing ingenious measures conducive to attaining training  objectives including conduct of examinations, evaluation and compilation of results.  Was a member of Interview Team under Chairman UPSC, for selection of Professorial Staff, a member of Academic Council under JNU and took on instructional responsibilities in electronics and IT subjects at the B.Tech level.

· Instructor (Major) for training executives and technicians on Opto-Electronics and Instrumentation at EME School Vadodara.  Established the first ever Opto-Electronics laboratory in the Indian Army, with state-of-art image intensification, lasers, and optical, electronic, night-vision equipment after returning from post-graduate training at UK.  

·  As CEO ( Secretary General ) of a prestigious Institution of India, responsible for running the Institution professionally. Responsible for B.Tech ,M.Tech and Diploma level management and running of office at HQ in Delhi and coordinating activities of 52 centres spread across the country and Nepal.

OTHER/MISCELLANEOUS

· Responsible for creating infrastructure, computerization and managing one of the biggest consumer goods   retail outlet (CSD Canteen) in Northern India as well as at Secunderabad.

· Responsible for codification and computerization of Army Inventory at Directorate of Standardization, Ministry of Defense.

EXPERIENCE

· Indian Army officer up to the rank of Brigadier
 (1972-2006)

· Secretary General (CEO) of a professional Institution  (2007-till date)

EDUCATION

· Qualified in INDEPENDENT DIRECTORS COURSE conducted by Bombay Chartered Accountant’s Society and SP Jain Institute of Management and Research, Mumbai

· M TECH, OPTO-ELECTRONICS (1981): Queen University of Belfast (UK) & IIT Delhi  obtained First Division (Stood First)

· Bachelor in Engineering (Mechanical, Electrical)(1976): Military College of Electronics and Mechanical Engineering, Secunderabad obtained First Division. 

· ADVANCE DIPLOMA IN RADAR TECHNOLOGY (1978): Military College of Electronics and Mechanical Engineering, Secunderabad obtained First Division
· B Sc (1970): Meerut University obtained First Division

· MANAGEMENT DEVELOPMENT PROGRAMME IN CREATIVE DECISION MAKING (2006): Indian Institute Of Management, Kozhikode

· DIPLOMA IN SYSTEMS ANALYSIS, DESIGN & ADP (IT) (1983): Military College of Telecommunication Engineering MHOW.  Obtained ‘A’ grade and Instructor Grading, stood first and awarded gold medal.
· Eight months of Army courses applicable to career objectives. 

MEMBERSHIPS

•
Member, Computer Society of India

•
Fellow, IETE

•
Honorary Member, Ludhiana Management Association, Hyderabad Management 

           Association
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