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Abdul 

Legal & Contract Advisor (Contract Specialist)

	Resume with 18+ years of Corporate, Commercial Legal Practice, including in the Middle East / Gulf.  In law firms in Bahrain, Qatar, and also with an ISP / Telecom and Media & Entertainment Company in India. Vast exposure in Legal, Regulatory, Claims, Compliance &/ Contract field.


	Career Objectives:


· To become a versatile legal professional and drive the organisation towards legal compliance with an eye towards business pragmatism. 

· To reach the pinnacle of legal excellence by active participation and management of the Legal Department – Use Legal background and knowledge as a business tool and my experience to get necessary business achievements.
· Long term challenging positions in a professional environment that will best utilize my skills and knowledge and help me advancement in my career.  

	Key Work Areas & Details of Overall Experience Gained:


· Coordinate and supervise the preparation and/or review of contracting strategies, tender documents and contract documents; 

· Guide the formulation and development of model contracts and approve the same for use by departments; 

· Participation in bid evaluation and negotiations relating to major projects; 

· Provides advice on contract interpretation and administration; 

· Prepare and/or review and negotiate contractual claims and counter-claims; 

· Guide and review of the contracting regulations;
·  Training the subordinates and national staff; 

· Draft, review or supervise the preparation of agreements relating to major business of the company;
· Negotiate major agreements on behalf of Company with contractors, purchasers, service providers and financiers with the aim of safeguarding Company’s interests; 

· Provide legal advice to Company in relation to Company activities to ensure compliance with national legislation;
· Provide advice related to the impact of national legislation on Company’s activities; 

· Draft, review or supervise the formation of model agreements; 

· Provide legal advice with regard to claims and interpretation of agreements;
· Actively participate in special purpose teams and comities to investigate, review and evaluate specific issues and/or negotiate specific agreements; 

· Provide legal counsel to all departments of the Company; 

· Provide legal opinion in relation of staff problems, their rights and obligation, which is often coming in from personnel Administration; 

· Provide legal opinion to other sections in the department regarding Local Law and the provisions of its application to concluded agreements;
· Carry out legal research on matters submitted to the department; 

· Prepare the legal notes for the pleading before the Courts, in cases filed by or against the Company; 

· Appears in the Courts and plead before tribunals;
· Manage Contract Administration department to ensure consistent, timely and accurate processing of all contracts, and maintain and publish contract department metrics to ensure that the department meets requirements for on-time analysis, processing, communications and notifications; 

· Accountable for identification of all potential contract concerns that conflict with company policies, contracting procedures, commercial goals or defined business practices; 

· Responsible for contractual matters of all projects;
· Manage/draft/review contracts, tenders, risks, claims, disputes and all issues as required and as governed by contract with clients, subcontractors, suppliers, partners and inter-office entities; 

· Act as an advisor for any legal, government or business related contracting or formal bid issues; 

· Coordinate across Project Management teams as well as Procurement, Technical & Proposals, Projects Control and other related functional areas as required to fulfill contract terms and conditions; 

· Ensure timely and accurate review and approval of all processed contracts in accordance with company guidelines;
· Assist Technical team in the preparation of proposals for new contracts, or modification and renewal of existing contracts; 

· Monitor and report on Contract Administration departmental workload, assessing staffing needs; 

· Perform annual salary reviews and performance appraisals and establish and maintain training and personal developmental plans for all department members; 

· Review and approve Contract Administration Department operating procedures to ensure compliance with all requirements of ISO; 

· Preparation of Deeds, Documents, Conveyance, Drafting of Pleadings, Plaints, Written statements, petitions, counter petitions, Agreements for Settlement, Memorandum of Understanding and other documents and Technology Agreements, scrutinisation and vetting of documents apart from interaction and briefing with Advocates; 

· Initiation of Arbitration proceedings, documentation and follow-up thereon; 

· Arranging “Out of Court” settlement for cases barred by limitation; to initiate legal proceedings with a strong background on criminal and civil proceedings; 

· Assistance and preparation of documents and offer of further advice to the Regional office and branch offices within the region and providing legal assistance to other departments; Other Modes of Finance and repossession of assets, in case of default under the existing Laws;
· Personal Initiative and proper documentation for recovery cases before the Courts;

· Attending the various courts for necessary cases, execution of orders, and directions from the courts, provide complete legal opinion and assistance to recovery from defaulters, to safeguard the interests of the company;

· Collateral security creation, property laws’ updating, lease agreements, preparation of notes for approval for legal action, issuance of notices for the recovery of dues and reply after due vetting of concerned files, notices for winding up etc;

· Complete paralegal responsibilities related to regular and business agreements, administrative legal and compliance issues. Liaison with Government on legal matters and legal Consultants to prepare agreements for purchase of equipment / services, opinions and concessions, undertaking review and analysis of company’s legal documents, tenders and contracts, monitor and review Government regulations to ensure the company is aware of the new requirements and operates within the Law of the Land, contribute to the preparation of the Board papers, presentations and maintain requisite related documentation, independently handle all corporate legal and contract issues, contribute on quality information to support senior management in decision making.

· Compliance matters related to DoT, Trai.
· Perform other related duties as needed upon request by the immediate supervisor; 

· In addition, other work related duties may be assigned as the need arises by the management;

	Core Competence:


· Management of Corporate Legal and regional legal teams;
· Effective compliance of Legal, Statutory and Regulatory requirements;
· Framing systems and procedures including preparation of manuals for   Legal Process, HR Policies;
· Preparing, drafting, reviewing and finalizing different legal agreements;
· Effective litigations Management – both Civil & Criminal;
· Regular interaction with Company Solicitors, Law Firms and Audit Firms;
· Real Estate, Exploration & Production, Construction and Property Documentation;
· Management of Legal Due Diligence exercise;
· Significant experience in contract drafting and disputes/arbitration procedures;
· Senior Legal and Contract Specialist or supervisory role in Contract Administration;
· Thorough knowledge and understanding of Legal & Contracts in business / industry; 
· Excellent analytical, organizational, interpersonal, written and oral communication;
· Goal oriented, highly motivated leader with demonstrated success in managing direct reports and meeting departmental goals for timeliness and accuracy of contracts;
	Exposure on major legal points for Contracts Management include:


· Vetting of contracts; 

·  Preparation / vetting answers to arbitration cases etc; 

·  Completing pre-tender obligations like study of contractual conditions & projecting the legal / commercial impacts of contract / tender clauses / preparation of qualifications; 

·  Preparing contract documents for various work items including contractual terms and conditions, technical specifications and commercial terms; 

·  Executing commercial negotiations with suppliers, contractors and other external agencies; 

·  Coordinating with Arabic translators for content creation and correctness; 

·  Drafting / vetting of Contracts for Engineering Procurement & Construction ( EPC) Projects; 

·  Drafting / vetting of Contracts for Civil, Mechanical, Electrical Engineering and Instrumentation projects; 

·  Drafting / vetting of Contracts for Facilities Management contracts for Industrial Establishments, Hospitals, etc; 

·  Review of Contracts as per FIDIC contract regimes; 

·  Drafting / vetting of Sub-Contract / Work Orders / letter of intent;
·  Preparation / vetting of performance bonds, advance payment bonds, letter of credit terms etc; 

·  Preparation / vetting of Confidentiality Agreement, Shareholders Agreement; 

·  Preparation / vetting of Foreign Collaboration / Technical Know How / Joint Venture Agreement; 

·  Memorandum of Understanding, Term Sheets; 

·  Pre bid Agreement and nominated Sub-Contractor agreement; 

·  Agreement to form Special Purpose Company to carry out the Project on award of tender; 

	Exposure on major legal points for exploration & Production Agreements include:


· Preparation and legal review of Production Sharing Agreement for   Petroleum Exploration and Production; 

· Preparation and legal review of Exploration Licence; 

· Preparation and legal review of Production Licence; 

· Review of annual Work Programme and budget as per agreement for legal issues; 

· Update of current and future laws in vogue in the Country and follow up on regulations or any requirements imposed; 

· Preparation and review of necessary amendments to the Agreement to ensure that Contractor obtains the economic results anticipated under the terms and conditions of this Agreement; 

· To render all legal assistance on matters involving rights of way, licences or other authorisations under the laws of the Country required in connection with its operations; 

· To legally assist the shareholders of the Pipeline Company in their negotiations with neighboring countries regarding rights of way and other conditions relating to the construction, operation and maintenance of the New Main Pipeline and related facilities in such countries; 

· Legal review of Development Plan before submission to the Management Committee;
· Fine tuning of clauses in transportation by the pipeline company to the land or seaboard terminal point of export; 

· Review of Contractor proposals, amendments and agreements; 

· Review of minimum Work programmes and expenditures for the exploration period; 

· Review of excess expenditures beyond the limits agreed; 

· Understanding and review of commercial discovery of petroleum and gas; 

· Checking of legal views for development area, spacing, drilling and completion of wells, production, storage, transportation and delivery and infrastructure facilities; 

· Verification of legal terms and valuation terms for Cost Recovery of Oil and cost recovery of gas; 

· Review of fines and penalties imposed on Contractor in connection with any failure to comply with the provisions of this Agreement as per the laws of the land; 
	Exposure on major legal points for IT Law, IT Services and Compliance include:


· Help ensure overall company operation maximizes its revenue and minimizes its legal risk within the approved business models and legal framework.
· Support in the establishment and maintenance of compliant contract templates for business units; Localization of Group global contract templates for business units.
· Plan and manage legal issues within the organization, particularly in respect of contracts, revenue and expenses.
·  Legal support in the roll-out of new GTM strategies and related contractual documents for all business units.
· Support debt collection.
· Direct customer engagement in contract negotiations for business units.
· Direct partner engagement in contract negotiations for business units.
· Support to manage engagement with internal and external customers and partners, participate in management meetings of Group MENA regarding legal issues.
· Committed to support F&A in developing the contracts process to ensure that contractual issues are satisfactorily settled in a timely fashion.
· Drafting legally (company) compliant ad-hoc agreements to support local business initiatives.
· Pro-active planning, advice and training to support and protect the business in all relevant areas, including new contracting policies, anti corruption, export controls, local legal developments and new innovative products.
· Providing end-to-end ad-hoc legal advice to business.
· Reviewing ad-hoc agreements to ensure mitigation of risks and legal compliance with company policies.
· Participation in end to end process from sales and bid reviews, to submission of proposals and compliance statement, contract negotiation, project execution and dispute resolution.
· Assistance with the compliance with company delegation of authority.
· Supporting ad-hoc bid and tender related requests.
· Assist the local finance and commercial teams to promote and monitor good business and commercial practice.
· Ensure the maintenance of complete and concise legal records to aid the smooth running of the business. Contract filing and maintenance of data base.
· Analyse and evaluate relevant business transactions and highlight possible legal risk to management.
· Support Group in achieving its profitability targets.
·  Keep abreast of relevant legislation and local applicable laws as well as Group policy to ensure company abides by the law, particularly in respect to revenue, contract, export and intellectual property matters.
·  Assist in the training of internal customers on legal procedures, compliance, contract documentation processing, legislative updates, etc.
· Management of staff within company processes and procedures e.g., performance management and objective setting.
· Offer legal advise for compliance investigation and related activities.

	Skills:


·  Stress on conceptual understanding and analysis;
·  Domain knowledge;
·  Driven by business appreciation;
· Target oriented performance;
·  Good organisational, communication and presentation skills;
·  Strong Command over English language; 

·  Good interpersonal skills; 
· Formal and informal ways of doing things;
	Computer Literacy:


· Operating System: MS Office including IT; 
·  Applications: Familiar with MS-Office & related systems; 

·  To handle independently and as a team on all legal correspondences;
	Milestones:


· Maintenance of Error-free legal system and review legal setup;

· Protect and enhance the Company’s reputation;

· Ability to operate effectively in difficult and complicated business and working environments and add real value to the businesses and found new and innovative solutions to problems;

· Highly developed Reasoning, Planning and Implementing skills;

· Have demonstrated ability to lead, manage and inspire his team and to leverage team synergies;

· Dogged determination to see projects and tasks through to completion, together with the zeal and alacrity necessary to achieve this and overcome problems on a continuing basis; 

	Academic and Professional Qualifications:


· Bachelor of Laws (LL.B.) from Dr. Rammanohar Lohia College of Law, Bangalore University (1991 - 1994).
· Bachelor of Arts (B.A) from St. Joseph’s College of Arts and Science, Bangalore University (1989 - 1990).

	Certifications:


· Underwent a “One Week Certification Course in Environmental Law” conducted by Centre for Environmental Law Education, Research and Advocacy at National   Law   School of India University, Bangalore.

	Training:


· “Time Management for Results” – Conducted by Brian Tracy at Aircel (DishnetDSL) Limited, Chennai. 

	Respected Employers:


1.   as Advocate / Legal Consultant from March 2012 – Till Date.
2.
G4S Qatar Doha, Qatar as Legal & Contract Advisor (Contract Specialist) from Dec. 2010 –  Feb 2012.

3.
M/s. Pyramid Saimira Theatre Ltd., (PSTL) as Senior Manager Legal from Sep. 2007 – Nov 2010.

4.
Independent Practice: as Advocate / Legal Consultant from Dec. 2006 – August 2007.

5.
Aladbi Bureau, Advocates & Legal Consultants, Doha, Qatar, as Legal Advisor from   December 2005 to November 2006.

6.
 Al Mahmood & Zu’bi Attorneys & Legal Consultants, Manama, Kingdom of Bahrain

       as Legal Counsellor from July 2004 – August 2005.

7.
Aircel Cellular Ltd (DishnetDSL Limited (DDSL) Chennai as Asst. Manager – Legal from June 2003 – July 2004.

8.
Independent Practice as Advocate and Consultant from Feb. 2001 – May 2003.

9.
Sri. S. Sreevatsa Associates as Associate – Advocate from Aug. 1997 – Jan 2001.

10.
Sri. K.S. Kasim Advocate as Junior – Advocate from Mar. 1995 – July 1997.
	Personal Details:


       
Languages Known: 
           
Urdu, English, Hindi, Kannada, Tamil and Telugu. 

Interests:
Reading Law books and Journals , Travelling, Chess, Cricket,  Football and  Hockey.

       
Date of Birth:             

October 25, 1966

       
Marital Status:                     
Married.

       
Children:


Two Daughters (DOB: 15.12.2007 & 14.11.2009) 

       
Driving License:

Qatar Driving License.

I hail from a respectable family of professionals including doctors and engineers and academicians.
	Passport Details:


Place of Issue: 
            India / Bangalore

Date of Issue:  
           
26/06/2012
Date of Expiry:
           
25/06/2022
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