Job Objective: Seeking managerial assignments in Plant Operations entailing Production/Training   / Erection & Commissioning/ Man Management with a frontline manufacturing set up.

Professional Profile

· A result oriented professional with over 20 years of rich experience in Plant Operations, Erection & Commissioning in Chemical, Petrochemical & Lube Oil Refinery plants.
· Presently working with M/S. Idemitsu Lube India Private Limited as Deputy Plant Manager.
· Expertise in planning plant expansion, modernization and installation / commissioning of equipments.

· Proficiency in training the Operation Crew involving the preparation of training procedures, various formats, training materials and its implementation with the evaluation and recommendation.

· Instrumental in handling Hazardous chemicals, corrosive chemicals, inflammable liquids & Liquefied gases.

· Well versed with DCS with 12 years experience on different makes of DCS & their communication protocol. 

· An effective communicator with strong analytical, logical, problem solving & organizational abilities.

Academic Credentials

· Diploma in Pollution Control & Industrial Safety from Annamalai University in 1993.

· B. Sc (Chemistry) from Bharathidasan University in 1987.

Core Competencies

· Strategy Planning

· Executing systems and processes for enhanced control of resources and improved operational efficiency.

· Supervising the production operations of production line of raw material management with effective utilization & control of process parameters to achieve optimum level of quality /quantity in the system.
· Plant Operations

· Handling Plant activities involving working out various requirements with respect to utilities, machines, manpower & monitoring overall operations for ensuring timely completion.

· Carrying out various adjustments, line-up systems for continuous and batch plants for day-to-day operation activities, transfers, addition of chemicals, diversion of products as per specification limits.

· Planning daily, weekly, monthly targets-in terms of volume and value interact with the planning function and effectively utilize equipment and machinery.

· Instrumentation

· Control instrumentation & services to monitor record & optimize manufacturing processes. 

· Expertise in logic solving & various interlocking schemes required for automation. 
· Commissioning/ Testing/ Quality

· Handling erection, commissioning, inspection tests of numerous plants/ equipments ensuring project completion within stipulated time & cost parameters.

· Conducting Internal Audits ensuring compliance to ISO 9002, 9001: 2000, 14001 Quality and Environmental Management Systems standards.

· Process Enhancement & Cost Saving Initiatives

· Identifying areas of improvement and recommending process modifications and equipment calibrations to enhance operational efficiencies of the systems.

· Reviewing the operational practices, identify the areas of obstruction/ quality failures and work on system and process changes for qualitative improvement/ energy conservation.

· Man Management

· Co-ordinating manpower planning, recruitment, selection, induction and socialisation activities in the organisation and involve in policy formulation.

· Directing, planning, supervising employees on Health, Safety & Environment Awareness and all operation activities in the plant
· Conducting training programs time-to-time to enhance the technical and soft skills of the subordinates and as a result gain improved productivity /improved morale/improved safety awareness.

· Motivating a large team of engineers so as to optimise equipment utilisation & ensuring availability of Engineers round the clock as per the breakdown requirements.

Organisational Experience

A. Dec’09 to Till date with Idemitsu Lube India Private Limited, (ILIPL), as Deputy Plant Manager.

ILIPL is a wholly owned subsidiary of Idemitsu Kosan Co Ltd, Japan, which is one of the largest oil refiner and chemical producer in Japan. ILIPL is the Marketing arm of IKCL in India. ILIPL is setting up Own Lube oil plant in Maharashtra (green filed Project) to manufacture Lubricating oils and specialized oils.
Career Growth Path

Tenure


 Designation

Dec’09 to Till date       Deputy Plant Manager
Key responsibilities:
· Feasibility Study (FS): conduct site survey and verify the possibilities for the acquiring the land. Assist in selection of Location for industrial land and check the various facilities in that region. Summit detailed report of the FS to the management with conclusion.

· Assist Plant Head in obtaining required regulatory approval from the government departments on selection of location.
· Assisting Senior Advisor of the current project and preparing necessary documents of Basic Engineering feed Package.
· Commissioning and later at production stage optimize on cost, quality and production.
· Preparing Frontline end Schedules (Stepwise action plan for various Government application and Approval), Road Map schedules (time line) for current project.

· Co-ordinating with EPC and EPCM contractors for RFQ (request for Quotation) to estimate the project cost.
· Assisting AutoCAD engineer for preparing the P&ID’s, Layout plan for basic engineering feed package.

· Develop and Maintain Engineering Documents.

· Manage Whole construction Project and Government Application.

· Propose and suggest Management area for improvement.

· Establish Organisation of production section.

Significant Achievement:

· Developed Basic Engineer design data’s, Monitoring and Control Specification, Instrument and Equipment list, project Description and documents list.

· Successfully completed the feasibility study and secured excellent land at Maharashtra (with necessary infrastructure and easy access to Port) for setting up the Lube oil plant.

B. Aug’01 to Dec’09 with United Lube Oil Company Ltd (Saudi Arabia) as Operation In-charge.

United Lube Oil Company Ltd is an Economic offset progressive company, ISO 9001: 2000 and ISO 14001 certified, situated at Al-Jubail, Saudi Arabia. Unilube Plant is fully automated with state-of-the-art DCS Yokogawa Centum CS 3000 System, and is built to international engineering standards by Onyx engineering USA. Unilube base oil refinery utilized Vaxon Process (USA) to produce Base oils, Naphtha, Gas oil and Asphalt from Used oil.

Career Growth Path

Tenure


 Designation

Aug’01 to Sept’03
 DCS Operator

Sept’03 – May 2007
 Shift Supervisor
June’07 – Dec 2009   Operation In-charge
The Key responsibility is to complete Erection and commissioning of the used oil processing plant. Managing a team of 16 people in carrying out the day-to-day Production activities in the plant (4 Supervisors and 12 Operators)
Significant Achievements;

· Attended one month specific job operation training at Europe – Denmark (Dansk Olie Genbrug A/S),
· In-charge of plant operations with additional responsibility during the absence of the Manufacturing Manager
· Managed a team of console (DCS-YOKOGAWA- CS 1000 and CS 3000) and field Technicians
· Conducted training of DCS, field and Tank farm operators for developing multi skill operations
· Well-trained 30 personnel (Saudi‘s) for the different fields (Shift supervisor, DCS, field and safety operation).

· Instrumentally handled Hazardous chemicals and liquids viz Ethylene Glycol, NaOH, Naphtha, Gas oil and Base oil etc
· As per M/S Vaxon process the Unilube plant start up time was 20 hours, after giving the suggestion for new inventory method, now the start-up is 8 hours only.12 hours’ production loss avoided.

· Streamlined the process within in the month of June 2005 and Plant capacity crossed from 10T/Hr to 11.5T/Hr.

· Company has given appreciation letter for solving feed flow problem on 3rd Jan 2005.

· Company has given appreciation letter for 5 years service on 13th Feb 2007.

· Company has given appreciation letter for outstanding contribution in “March 2008 plant shutdown” on 15th of March 2008.
· Successfully started the plant one day in advance scheduled to the given date of shut down Oct 2008 and April 2009. Management appreciated my efforts for the same.
After I take over charge as Operation In-charge, Plant capacity crossed from 11.5 T to 12 T/hr from July 2007 onwards.

C. Apr’00 to Aug’01 with Reliance Silicones India Ltd, Maharashtra as Process Supervisor

Reliance silicones (India) Ltd are the largest manufacturer-exporter of Silanes and Silicones in India. A world scale plant for Methylchlorosilanes, Organofunctional Silanes and Siloxanes unit was commissioned at Khopli on January 2001. This plant is fully automated with DCS Fisher Rosemount.
Career Growth Path

Tenure


 Designation

April’00 to Aug’01       Process Supervisor
The Key responsibility is to complete Erection and commissioning of the Methylchlorosilanes, Organofunctional Silanes and Siloxanes units. Reporting to Production Manager with 6 employees reporting to me
Significant Achievements;

· In-charge of plant operations in shifts & functioned as ‘Duty officer’ in the absence of Shift Engineer in the silent hours.

· Instrumentally handled the hazardous / corrosive chemicals, inflammable liquids / liquefied Gases viz. Methanol, Methyl chloride, Hcl, Hot oil, Furnace oil HSD, Silicon metals.

· Prepared SOP (Standard Operating Procedure) for all 3 commissioned plants.

· Commissioned the plant successfully with in the time frame.

D. Jan’91 to Mar’00 with Ganesh Anhydride Limited, Tarapur as Asst Manager – Production
Ganesh Anhydride Ltd is leading petrochemical plant (EOU) ISO 9002 certified, situated at Tarapur, manufacturing Maleic Anhydride (MAN), Fumaric Acid, THPA & THPI. This plant is fully automated with state-of-the-art DCS Yokogawa Micro XL for continuous & batch process built to Int’l standard by Tata engineering. GAL utilized Scientific Design Co. Inc process (USA) for producing Maleic Anhydride by using Benzene.

Career Growth Path

Tenure


Designation

Jan’91 to Aug’91 
Field Operator


Aug’91 to Feb’95
DCS Operator

Feb’95 to Jan’97
Executive (Production)
Jan’97 to Mar’00
Asst Manager (Production)

The Key responsibility is to complete Erection and Commissioning of Maleic Anhydride, Fumaric Acid, THPA & THPI. Reporting to Production Manager with 16 emplyees plus 35 labours reporting to me
Significant Achievements;

· Instrumental in handling inflammable and liquefied gases viz. Benzene, Xylene, Butadiene & Ammonia.

· Commissioned Effluent treatment plant at Tarapur.

· Solved Maleic acid scrubber trays corrosion problem by identifying the root causes of feed Benzene contains more than 50 ppm of chlorine.

· Suggested top management for increasing the THPA yield by Introducing cooling water in the shell side of Butadiene vaporiser and increase butadiene pressure, also reduce the reaction hours from 8 to 5hrs per batch. The management has implemented it. Per day batch production increased from 2 to 3 batches. 

· Successfully carried out Succienic acid in the Pilot reactor under Hydrogen pressure and achieved yield above 75 %. Management appreciated my efforts for the same.

E. Commenced professional career with Sinanics Components Private Ltd, Chennai as Sales Executive from May’87 to Dec’90
Technical Purview

· Commissioned 3 continuous process plants and 3 Batch process plants for last 20 years in my service.

· 3 times Vanadium Pent oxide catalyst off loaded and loaded for Fixed Bed reactors.

· Commissioned different types of Pumps, Compressors, Reactors (Fixed bed and Fluidised bed reactors), boosters, Distillation columns and Scrubbers (sieve trays, Gem pack, structure pack, bupple cap trays), tanks (fixed and floating roof), Heat Exchangers, Cooling Towers, Fin Fans Cooler, Steam Driven Turbines, Ball mill (for Silicon metals crusher), Process Heaters, steam Jet ejectors, Air and Nitrogen plants and fire water systems, Flakers, Centrifuges and Dryers etc.

· Controlled and monitored the plant in an effective way by utilising DCS Yokogawa Micro XL, Yokogawa Centum CS 1000, CS 3000 and Fisher Rosemount operating systems.

Certificates of Trainings Attended

· Specific Job Operation training at Dansk Olie Genbrug A/S. Denmark for 1 month.

· Centum CS1000 fundamental course at Yokogawa Middle East centre for 1 week.

· Basic Industrial Fire Fighter course at SABIC fire training centre (Jubail) for 3 Days.

· ISO 14000 course at ION Exchange training resources (Bombay) for 2 days.

· Analysis of Industrial Effluent Samples at Academy of industrial science for 2 days (Bombay).

· ISO 9002, for 15 days at Bombay.

· ISO 14001 Environmental Management systems & Internal Auditor training course conducted by M/S Moody international for 2 days at Saudi Arabia.(Jan 25 & 26 2006).

IT Skills

· Well versed with Office Automation & Internet Applications.

Personal Details

Date of Birth
  : June 10, 1966, Married 
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