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Career Synopsis 
· Dynamic and astute professional offering comprehensive domestic and international experience with a flair for charting out marketing strategies & enhancing business volumes & growth in retail industry in countries like United States, Africa, India and Middle East. 
· Showed outstanding performance in developing and implementing effective promotion plans and carrying out communications for valuable brand management.
· Proficient at opening of new stores, ensuring quality and service norms to achieve customer satisfaction and business retention. 

· Adept in managing overall profitability of operations and accountable for strategic utilization and deployment of available resources to achieve organizational objectives. Expert in handling multicultural teams.
· Expertise in developing & managing retail channels in order to derive the required market share, revenue and profit of the organization. 

· An out-of-the-box thinker possesses in-depth knowledge in designing entire product range including brand, category and product mix. 

· Excellent interpersonal, analytical & negotiation skills with proven track record of spearheading cost innovation drives during the career span.
Core Competencies

· Directing the development and implementation of key procurement strategies / contingency plans for commodities and ensuring that plans are aligned with production / project requirements.

· Preparing budgets as well as developing plans for achievement of the goals.  

· Implementing sales promotion plans & new store concepts to generate sales for achievement of targets.

· Devising strategic planograms to offer not only a wide assortment to the consumer but also leverage the business objectives of the organization.

· Implementing management systems in the organization & ensuring compliance with the process requirements.

· Developing partnerships with suppliers; managing supplier performance of vendors to ensure meeting of service, cost, delivery and quality norms.

· Analyzing latest marketing trends and tracking competitors’ activities and providing valuable inputs for fine tuning sales & marketing strategies.

· Formulating strategies and reaching out to the unexplored market segments / customer groups for business expansion.

Work Experience 
May 2012 – present          Bangalore              Executive Partner

Stonebazzaar is one of a kind treasure house for customized, premium interior and exterior products like washbasins, doorknobs, landscapes, etc. With long-term expertise in granite designing and in house manufacturing facility.  Stonebazzaar offers the best of customized granites that India offers to the world market.

Notable Achievements

· Setting up of the manufacturing unit near Bangalore
· Sourcing of key raw materials for the in house manufacturing unit and setting up continuous supply of these raw materials. Identifying new suppliers & sorting out all bottlenecks in supplier issues. 

· Attending exhibitions, seminars to understand changes in the market and to create new relations.
· Deepen and refine all aspects of communication – from web presence to all external relations with the goal of creating a strong brand presence.

· Setup dealer networks in all major metros throughout India. Establish strong long term relationships with funders, political and community leaders at all levels 
· Expand revenue generating and fund raising activities to support existing operations while simultaneously retiring debt.

Sep’11 – March 12

ECity, Abu Dhabi, UAE 

 Manager – Retail Operations

Led a team of 45 personnel; reported to GM – UAE Operations. 

Key Result Areas

· Conducted inventory regeneration and managed Store portfolios. 
· Developed human capital, inducted and trained them to drive customer centricity and retail sales; rebuild customer service standards and parameters & strengthened the consumer image of the brand.
· Improved margins from better product mix and product availability
Notable Achievements 
· Played a vital role in:

· Achieving annual business target of AED 48 million.

· Generating average monthly revenue of AED 04 million.

· Successfully decreased operational costs; built operational excellence.
· Served Key corporate Accounts like Abu Dhabi National Oil Corporation, Royal Palace of Abu Dhabi.
· Unique initiative taken to improve customer satisfaction level: System of Customer Feedback initiated to ensure Optimum Customer Satisfaction
· Strategies devised to increase business: Ensured all advertised products and fast moving SKUs were constantly available to maximize sales and profitability. Constantly brain stormed with the Category team and advised them on products to procure.
· Products handled: Audio, Video, IT, Mobile, Cameras, Gaming, Major and Minor Appliances
Apr’09 – Aug’11

Emax - Landmark Group – UAE          Manager - Retail Operations


 
Led a team of 200 personnel; reported to GM - UAE Operations.
· Essayed a stellar role in:

· Establishing a structured retail environment and streamlined operations.

· Improved margins from better product mix, increased share of agency products and better product rationalization

· Recreating inventory and revamping customer service parameters and standards

· Demonstrated excellence in:

· Handling annual Business target of AED 156 million.

· Generating average monthly revenue of AED 13 million.

Sep’07-Mar’09 

Reliance Industries Ltd., Reliance Digital, Bangalore
  Manager – Retail Operations

Led a team of 110 personnel; reported to State Head
Notable Achievements
· Significantly launched 30,000 Sq ft “Reliance Digital” electronics/ white goods showroom in Bangalore-Cunningham Road.

· Orchestrated the generation of annual business target of Rs.53 Crores.
· Served Key corporate Accounts like Aditya Birla Group & Infosys. 
· Meticulously generated average monthly revenue of Rs. 4.5 Crores.
Aug’06-Sep’07 

Prateek Lifestyle Ltd. Bangalore  

 Manager – Retail Operations

Mentored a team of 93 personnel; reported to CEO.
Notable Achievements 
· Holds the distinction of launching the 50,000 sq ft “COUPON” Lifestyle Store on Hosur Road in Bangalore; applied business and strategic plans for operation of company retail outlets.
· Adroitly generated business worth Rs.24 Crores.

Feb’04-Jul’06 with Artee Industries, Lagos, Nigeria 

 Divisional Manager – Electronics Division
Led a team of 6 Store Heads with 70  sales / logistics and support staff with complete P&L responsibility: reported to M.D.

Notable Achievements 
· Accomplished sourcing & procurement / retail sales & operations of all 6 showrooms in Nigeria (Average size of each showroom 15000 to 20000 Sq ft)

· Played a pivotal part as a Profit Centre Head; handled sourcing, procurement (liaison with various vendors & alliances), distribution, inventory, sales (corporate/retail) of electronics / white goods. 

· Targeted annually Business of worth 1.4 Billion Naira per annum (USD 8.96 Million) and achieved revenue growth of 40% from Feb’ 04 to Jul’06.

· Meticulously generated average monthly revenue of Naira 120 Million (USD 800,000/-) and sustained exceptional level of customer service. Brands handled Panasonic, JVC, LG, Samsung, Whirlpool, Hitachi, Toshiba, Sharp, Olympus, Canon, Bose, Binatone, Sanyo, Kelvinator, Ignis, Ariston, Xper, Elba, etc.

· Distinctively served Key Corporate Accounts of International Oil Companies – Mobil, Exxon, Chevron, Shell, Saipem, Agip Oil, Addax Petroleum, Elf, & other institutional clients like Nestle, MTN, Huawei Technologies, Globocomm, along with retail sales. 
Previous Assignments

Nov’98-Feb’04 

 
Moolaa Technologies Pvt. Ltd., Bangalore
 
Marketing Manager 

Mar’96-Sep’98 

 
Circuit City, San Francisco Bay Area, USA 

Senior Manager, Audio / Video 

Oct’91-Feb’96 
 

The Good Guys Inc., San Francisco Bay Area, USA 
 Manager, Audio / Video  
Academia

1991



Masters in International Administration from Ohio University, USA.
1990 


PG Diploma -Industrial Relations & Personnel Management from Birla Institute of 


Management, Bangalore, India
1987



PG Diploma in Business Management from Birla Institute of Management, 





Bangalore, India.
1986



Bachelor of Arts from Bangalore University, Bangalore, India.
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Skill Matrix





Strategy Planning


�


Business Development


�


Store Operations �


Inventory Control / Shrinkage Reduction


�


Product Management


�


Category Management


�


Client Servicing


�


Profit Centre Operations


�


P& L Management


�


Staff Training & Performance Management 


�


Team Management


�


Visual Merchandising


�


SCM


�


 Procurement
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