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PROFILE SUMMARY
· A dynamic professional with nearly 12 years of experience in:

~Retail Operations

~Visual Merchandising



~Store Management

~Team Management

~ Customer Relationship Management

~Inventory Management 
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Experience in striking excellent coordination with all involved divisions within the organization including logistics and warehouse

· Certified in Foundation Course in Retail Management by PRIL in 2005

· Proven acumen in driving large scale revenue & profit gains and bagging breakthrough orders; skilled in developing relations with distributors by identifying the strength of each partner

· Track record of developing and implementing financial and operational controls that improve P&L scenario and competitively position the firm 

· Keen customer centric approach with skills in addressing client priorities & resolving escalations within programs, thereby attaining high business & compliance score

· Expertise at handling the inventory function, to curtail inventory-holding expenses and adherence to the minimum inventory level to minimize wastage

· An enterprising leader with skills in leading personnel towards accomplishment of common goals

CORE COMPETENCIES
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Evaluating vendor performance to ensure adherence to predefined specifications and supply of quality material / execution of job works

· Coordinating with retail outlets, production, quality and dispatch departments for delivery & distribution of stock; handling stocks & maintenance of stocks report 

· Managing stores/warehouse operations ensuring optimum inventory levels to achieve maximum cost savings without hampering process 
· Maintaining the stock of material without variance by conducting stock verification and documentation; following up on discrepancies, damage/expired goods and claims & returns to vendors
· Planning & maintaining efficient warehouse operations; assigning & evaluating the work performance of personnel assigned to the store

ORGANIZATIONAL EXPERIENCE 
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Dec’11-Mar’15: Landmark Group, Muscat, Oman as Assistant Manager (Store Retail)
Jul’03-Oct’11: Pantaloon Retail India Ltd., North Zone, Future Group
Growth Path:

Jul’03-Jun’04


Trainee Team Member

Jul’04-May’05


Team Member

Feb’07-Oct’11


Department Manager (Retail Operations)
Key Result Areas:
· Meeting budgetary and sales targets through motivating & developing staff, consistently achieving and surpassing Key Performance Indicators
· Reviewing and evaluating weekly KPIs achievement and producing an end of week spreadsheet
· Analyzing space allocation category-wise and subcategory-wise with respect to the sales generated, stock capacity & season and managing & ordering inventory as per the demand forecasting
· Managing inventory by maintaining in stocks, ordering merchandise and monitoring overstocks

· Examining SKU management, historical and forecasting sales, gross profit and inventory
· Preparing reports on merchandise sales, margin and receipts
· Controlling management accounts with attention to essential criteria for net profit, including sales, shrinkage, write-off, cash control and store expenditure
· Monitoring and controlling store compliance (SOP) in all areas inclusive of customer care, effective planning, staff training & development, organization and time management
· Ensuring product training for all staff and managing & developing stores’ monthly incentive program
· Assessing and monitoring the value drivers of business and developing analytics around key measurements to facilitate business decision-making and value addition

· Formulating MIS reports to provide feedback to top management on analysis of profit & Lost
Highlights:
· Achieved highest:

· Target on winter EOSS in 2010,Pantaloons,PRIL,Future Group
· Achiever DM in the country on 2009 Future Group Shopping Festival

· Budget Store for FY 2013-14, Splash, Landmark Group, Muscat
· Growth Store for 3 quarters consecutively for FY 2013-14,Splash, Landmark Group, Muscat
· Received:

· Best DM NZ in 2009,Pantaloons,Future Group
· Star Performer Team in EOSS 07-08,Pantaloons,Future Group
· Appreciation letter from COO Mr. Vedprakash Arya in 2006,Pantaloons,Future Group
· Certified in:

· Foundation Course in Retail Management by PRIL in 2005, Pantaloon Retail India Ltd.
· Incident controller Fire Warden & Fire Investigator under the guidance of Ministry of Health Safety & Emergency, Muscat
· Selected as:

· Retail Management Course in all over India entrance basis sponsored by Future Group in 2005
· First Team to trained on ORPOS, SIM (Oracle Retail Software) at Landmark Group, Muscat, 
SUMMER INTERNSHIP 

· Successfully completed internship at Pantaloon Retail India Ltd. in Bangalore Central for six months

TRAININGS
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· Attended:

· One Day Conquer the Masters Programme organized by Nike India Ltd. 
· SOP Training & Train the Trainers Programme organized by PRIL,India
· Management Bundle programme (Delegation, Time Management & Team Management) Landmark Group,Muscat,Oman
· Stock take procedure under SIM (Oracle retail software) in Landmark Group, Muscat 

IT SKILLS

· MS Office (Excel, Word & PowerPoint), REM,SAP, ORPOS & SIM
EDUCATION

· PG Diploma in Retail Management from KJ Somaiya Institute of Management Studies & Research, Mumbai in 2007

· B.Sc. (Biology) from Manipur University, Manipur in 2001
PERSONAL DETAILS

Date of Birth: 
1st February 1979

Languages Known:
English, Hindi, Arabic and Manipuri






