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· PROFESSIONAL SUMMARY
A financial management expert with diversified experience in financial accounting, budgeting and controls, internal auditing, cash management, grant management, liaison with international donor agencies, legal/corporate affairs, tax management, operational management and human resource
· STRENGTHS

· Intellectual competence, Leadership skills, Team Management skills, Communication skills, Time Management and Prioritization skills, Customer Focus, Cost Consciousness and Ethics
· Computer Proficiency (MS Office, MS Projects, Lotus Notes, QuickBooks, ACL, Oracle Financial e-business suite, My Client (PwC Standardized ABAS Software)
· PROFESSIONAL EXPERIENCE
	1. CONSULTANT, FINANCIAL MANAGEMENT & COMPLIANCE (May 2015 – to date)


Consulting at Sustainable Development Policy Institute, Islamabad to assess the fraud prevention and detection activities within the organization, to plan and conduct special reviews to address significant fraud risks within the organization. I am also developing strong and collaborative relationships with the key stakeholders to formulate strategic analysis and financial planning for phase II of various projects.
ACHIEVEMENTS include: building a robust fraud prevention program and to bring in all the relevant stake holders on board by capacity development sessions.

	2. SENIOR MANAGER, FINANCE & GRANTS (Sep  2014 –Apr 2015)


Headed Finance & Grants Department at Search for Common Ground – Pakistan, a country office of SFCG Global, USA, an international peace building organization which was locally registered as Not for Profit under section 42 of Companies Ordinance, 1984 

Key Responsibilities included strategic financial management, liaison with auditors, preparation of budgets, monitoring of budget lines, funds management, sub-grant management, liaison with international donor agencies, coordination among host country, regional office at Nepal and headquarters at Washington & Brussels Offices, legal/corporate affairs, and tax management. The position directly reported to Country Director and Asia Regional Finance & Compliance Manager. I was leading the team of 5 professional staff.

Projects developed & managed:

1) A $1.4 million two years, nation-wide project funded by US Department of State – Democracy, Human Rights & Labor

2) A $150k nine months project for KPK & FATA funded by International Organization for Migration, Pakistan – a country office of IOM International
3) A $500k 18 months project for Punjab & Karachi, funded by United Nations Children's Fund

4) A $150k short term project for Karachi, funded by Creative Associates International

5) A $500k long term project for Karachi, funded by  US Department of State – Democracy, Human Rights & Labor

ACHIEVEMENTS included: acted as Deputy Country Director for the period of six months, setting up of Finance & Grants Department after the departure of Senior Management in mid-2014, setting up of Karachi Office within one month, timely submission of statutory accounts and tax returns in high pressured environment created due to the departure of leadership, revision of Country-wide organizational policies and procedures within 3 months which were last revised in 2011, introduced weekly staff meetings, and was a focal person during the six monthly review visits of Global CEO, Vice President Programs and Asia Regional Director.     
	3. SENIOR MANAGER, INTERNAL AUDIT & COMPLIANCE (Jan  2014 - Aug 2014)


Board Finance and Audit Committee (BFAC) mandated me to setup Internal Audit & Compliance Department at Sustainable Development Policy Institute, Islamabad. I directly reported to Board Finance & Audit Committee; administrative reporting was to Executive Director. 

Key responsibilities included: assisted BFAC in the development of Audit Committee and Internal Audit Charter. Carried out Preliminary Risk Assessment of all the Research & Advocacy Departments and the Programs to develop Risk based Internal Audit Approach and the Audit Plan specifically for the Organization. Hired two audit staff and delivered capacity development sessions. Developed Internal Audit & Compliance Manual 
	4. SENIOR MANAGER, FINANCE & GRANTS (Feb 2011 – Dec 2013)


Headed Finance Department at Sustainable Development Policy Institute, Islamabad, a nation-wide independent non-profit organization, registered under Society Registration Act, 1860  serving as a source of expertise for policy analysis and development, policy intervention, and policy and program advisory services. 
Key responsibilities included: ensuring that an appropriate financial policy framework is in place to guide SDPI’s financial decision-making and development particularly in relation to reserves, expenses and granting rations and income streams throughout the year. Preparation & monitoring of annual income and expenditure budget of the Institute & projects, screened project proposals, financial contracts, work-plans that are prepared by the project coordinators/research fellows. Served on procurement and recruitment committee as part of SMT. Represented the Institute in public forums as required by the Executive Director, Delivered training session on Financial Management & Controls and Grant Management; led the team of 15 professional finance & grants officers
Projects developed and managed: 
1) Grants Portfolio amounting to $ 2 mil approx., funded by International Development Research Centre, a Canadian federal Crown corporation. 
2) Grants Portfolio amounting to $ 1.5 mil approx., funded by DFID, UK
3) Fifth South Asian Economic Summit (SAES-V) funded by various International & National Donors like SAARC, The World Bank, IFPRI, CommonWealth Secretariat, UNDP, UN-ESCAP, Embassy of France in Pakistan, TAF, DFID, etc
4) A three days annual International Sustainable Development Conference, funded by various International & National Donors like UNDP, UNEP, WFP, HBF, ODI, IDRC, CUTS, DFID from 2011 to 2013 

5) In-house Centre of Capacity Building Unit, the annual turnover of which was $ 55,000 approx. 

6) Other multiple short term projects funded by various International & National Donors

ACHIEVEMENTS: built up Endowment Fund of the Organization to $500,000 from $1,000 in two years! Developed and conducted Annual Organizational Retreat as SMT with Program Directors.
	5. MANAGER FINANCE & INTERNAL CONTROLS (March 2010 – Jan 2011)


Joined Global Services Network – Pakistan as Manager Finance & Internal Controls (Consultancy Contract). I led the process of execution of financial operations and implementation of financial plans, accounting frameworks, and strategic information systems to support the business. I was responsible to oversee regulatory affairs of the Company as well as implementation of internal controls for effective and efficient execution of business plans.
	6. INTERNAL AUDITOR,  (Feb 2008 – Jan 2010)


Joined Internal Audit & Compliance Department of the First MicroFinanceBank Limited, a nation-wide microfinance bank, licensed by the State Bank of Pakistan with 85 full-services branches, and 98 Alternate Delivery Channels.
Key Responsibilities: Prepared an annual risk-based audit plan & supervised audit of branches/ departments for approval by CEO/Audit Committee and ensured their timely completions. I was responsible to schedule on site and off site audits. Remain updated on all related Central Bank and other related regulatory requirements and kept CEO/ Audit committee posted on the developments with recommendations. I was responsible to coordinate with the SBP inspection team during annual inspections. Prepared audit reports and detailed comments outlining audit scope, results and recommendations for corrective and /or preventive actions. Conducted follow up audits to ensure compliance of audit recommendations. Reviewed new computerized systems, software, and major modifications to ensure availability of built-in controls, led team of 5 professional staff based in northern region. 
ACHIEVEMENTS: Conceptualized and managed annual Internal Audit Conference and quarterly Audit Road shows for the relevant stakeholders
	7. SENIOR AUDIT ASSOCIATE (Dec 2001 – Dec 2006)


Joined A. F. Ferguson & Co. Islamabad, a member firm of PricewaterhouseCoopers (PwC). Articles in Audit and Assurance Services, as a trainee student of Institute of Chartered Accountants of Pakistan, were completed on December 28, 2006. My assignments included mostly external audits, internal audits, investigative audits, pre-award assessments, and valuations. 
	Industry
	Clients

	Development Sector


	GOAL – Pakistan, FOCUS EUROPE – Afghanistan Office, Pakistan Water Partnership, Society for the Protection of Rights of Child (SPARC), Ockenden International – Pakistan, World Assembly for Muslim Youth, LEAD Pakistan, Crown Agents International

	Banks and Financial Institutions
	Faysal Bank, First Micro Finance Bank



	Manufacturing Companies
	Pakistan Tobacco Company Limited, Tripack Films Limited, Fauji Fertilizer Company Limited

	TeleCom


	UFONE, CTI



	Oil Sector
	      OPPI, Pride Forasol, Premier – Kufpec Pakistan

	Miscellaneous
	Utility Stores Corporation, Pharmacia Pakistan, Pakistan Tobacco, Quality Schools Foundation etc


· TRAINER PROFILE

During my career, while working for various international and national organizations, I have designed, developed and delivered 15+ in-house and open enrollment trainings of 2 to 3 days for average 25 numbers of participants (staff, diversified base of professionals from developments sector and corporate world):

· Finance for Non-Finance Professionals

· Project Management - Financial Management, Operations and Human Resource Management

· Ngo Financial Sustainability

· Grant Management Essentials

· Proposal Writing – Successful Financial Budgets

· Financial Governance for NGOs

· Developing Audit Programs

· Financial Statement Fraud Detection for Internal Auditors

· Anti-Money Laundering and Compliance

· Audit Report Writing 
I have conducted training workshops as a lead trainer and co-trainer for internal and external trainees by securing rating not less than 8 out of 10 grade points average. I have liaised with trainers for course design, preparation of training material, exercises etc. and also assisted trainers in developing group work and exercises. Prepared new project proposals/initiatives to improve financial health of Finance department of one of my employer. Conducted training needs assessment of internal and external clients/ organizations/ employees.

· PROFESSIONAL QUALIFICATIONS

· Certified Fraud Examiner from Association of Certified Fraud Examiners - 2015

· Certified Internal Control Auditor from Institute of Internal Controls, USA - 2011

· Certified Internal Auditor from Institute of Internal Auditors, USA - 2009

· Chartered Certified Accountant from Association of Chartered Certified Accountants, UK – 2008

· Chartered Accountant (Finalist) from Institute of Chartered Accountants of Pakistan - 2006

· PROFESSIONAL MEMBERSHIPS

· Associate Member, Association of Certified Fraud Examiner, USA

· Member, Project Management Institute, Inc, USA

· Member of Institute of Internal Auditors, USA

· Member of Institute of Internal Controls, USA

· Associate Member, Pakistan Institute of Public Finance Accountants, Pakistan

· Member of Association of Chartered Certified Accountants, UK

· PERSONAL INFORMATION 

· Marital Status

:
Married

· Languages   

: 
English, Urdu

· PROFESSIONAL REFERENCES

Will be provided on demand
