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CAREER ACHIEVEMENTS:
Adopting new challenges and concludes endeavors with success. Internationally proven track record in Supply Chain Management. Implementation of strong reporting structure in assigned projects. Has received Best Employee award in all organizations worked. 
PERSONAL PROFILE:
Date of Birth :
05-April-1975
Nationality :
Indian
Work Experience :   17 Years- Material Management & Procurement (8 yrs India / 9 Yrs International)
Employers :
Home Appliances, EPCM & Engineering Companies
Work Locations :
India / Oman / Chile / Peru / Singapore / Indonesia / Thailand / Qatar
Driving License (s) :   Qatar, India
Marital Status :
Married, 3 Dependents
Languages Known:   Read / Write / Speak: Tamil & English. Only Speak: Kanada
--------------------------------------------------------------------------------------------------------------------------------
EDUCATION: 1995 - Bachelor of Arts, Sri Ramakrishna Mission Vidyalaya College of Arts & Science, Coimbatore (Affiliated to Bharatiyar University)
---------------------------------------------------------------------------------------------------------------------------------
WORK EXPERIENCE
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2012 May - Present  DESCON ENGINEERING QATAR L.L.C
Qatar
Lead Supply Chain
Reporting to: Administrative: Country Manager / Functional: Regional Manager Supply Chain-UAE
Descon Engineering Qatar L.LC is an overseas extension of world’s renowned EPC Company Descon Engineering Limited. Descon Engineering Limited was established in 1977 and currently operating in multiple countries around the globe. Annual turnover of the company is 1.0 Billion USD with more than 25,000 workforces globally. Company’s main business is construction of petrochemical plants, Thermal and Hydro power plants, water storage dams, Canals, barrages and maintenance of all types of plants.
Key Responsibilities:
Procurement: (Team of 12 member in Doha Office & Onsite Procurement) 
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Direct (Mechanical, Civil, E&I) & Indirect (E&P, POL, Welding, Stationery & Tea Pantry, Consumables, Tools) Material Procurement for Oil & Gas projects / Shutdown Services,
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Managing Import & Export, Managing Project Bidding quotations, Post PO Expedition,
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Handling On-Site Team Procurement activities,
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Handling Site Management / Client management related to procurement expedition.
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Material Management: (Onsite warehouse team with 35 members) 
Managing Site Stores & Central Store Operations,
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Managing mobilization & Demobilization of manpower / materials for Oil & Gas periodical maintenance projects and long term construction projects,
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Periodical audit for inventory accuracy,
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Managing Scrap disposal / surplus materials write-off and ensure no dead inventory accumulation.
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Reporting System: Developing and managing periodical management reports for procurement & warehousing. 
Achievements: 
Introduction of Blanket PO,
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Developed strong strategy in to integrate efforts of various functions to cultivate maximum results with minimum resources,
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Developed MIS Reporting system.
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	2006 April- 2012 Feb
	Bechtel International INC
	International

	Onsite Tools Manager (Indirect Materials)
	

	
	
	


Bechtel is one of the most respected global engineering, construction, and project management companies, and a cornerstone of innovation in the industry.
	Period
	Country
	Position Title
	Reporting To

	Jul 11 - Feb 12
	Thailand
	Onsite Tools Manager
	Project Site Manager

	
	
	
	

	Feb 11 - Jun 11
	Singapore / Indonesia
	Senior Buyer
	President BES

	
	
	
	

	Aug 08 - Jan 11
	South America (Chile / Peru)
	Inventory Specialist
	Country Manager

	
	
	
	

	
	Sultanate of Oman
	
	

	Apr 06 – Jul 08
	(Direct hire by Bhawan Engineering
	Stores Supervisor
	Project Tools Manager

	
	Co for Bechtel Oman)
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Name of the Projects worked & supported:
	Project Name
	Country
	Client Name
	Discipline

	
	
	
	

	Los Pelambres Repower II Project (ON Site)
	Chile / South America
	Vial Y Vives
	M&M Copper Mine

	
	
	
	

	Los Bronces Development Project (On Site)
	Chile / South America
	Anglo American
	M&M Copper Mine

	
	
	
	

	Xstrata Antapaccay (Onsite - Start-up)
	Peru
	Xstrata
	M&M Copper Mine

	
	
	
	

	Star Petroleum Refinery Company (SPRC)
	Thailand
	SPRC
	OG&C

	(Procurement from Singapore)
	
	
	

	QCLNG Modular Yard (On Site)
	Thailand
	QCLNG Australia
	OG&C

	Sohar Aluminium Smelter Project (On Site)
	Oman
	Sohar Aluminium
	EPCM

	Stores Functions for BEO (Assignment)
	Indonesia (Batam Island)
	N/A
	Stores Operations


Responsibilities as an Onsite Tools Manager:
Establish Tools / Consumable / PPE Warehouse for project
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Establish Inventory Software / Hardware (PEMS Toolhound)
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Procurement Process setup through Bechtel Procurement System (BPS)
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Recruit local nationals / train in process
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Establish Reporting System for project & functional management
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Responsibilities as a Senior Buyer
Receiving / processing requisitions from project site
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RFQ to Vendors / Bid Tab preparation / Executing Orders
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Expedite timely delivery to project / Back Order followup
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Cost saving through Blanket Purchase Order Set-up
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Budget Vs Actual spend tracking
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Ensure procurement value in accordance with budget and profit forecast trend
[image: image32.jpg]


Responsibilities as a Tool Program Specialist & Stores Supervisor:
Installation of Software and Hardware (Toolhound-Inventory Management System), set up warehouse for tools / consumables / PPE for project
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Training to Project National Employees - Toolhound Software and Hardware handling,
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Process Set Up – Setting up process to run the software according to project conditions, stream line process, Creating & training a national team to run data management, Ensure accuracy of data and necessary tune up in process.
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Reporting System – Setting up basic Inventory reporting system and Management Value Reports to monitor Budget, Spend, Inventory value, Issue values, Categorize materials, Reports to Cost Departments.
[image: image36.jpg]


Coordination activities with Texas based Toolhound team for setting up, running the software.
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Monitoring: Collecting data from all projects and making monthly reports to monitor spend value per discipline and submission to management.
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Planning: Budget, materials, manpower, and process setup planning for new projects based on historical data’s.
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Procurement process setup, streamlining, monitor process for projects.
[image: image40.jpg]


Reporting system:
Inventory related: Inventory report / Issued Out Report / Employee Master / Transaction Report
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Procurement related: Monthly Procurement Report / Back Order Report
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Management Reporting: Project Manhour report / Budget – Actual – Monthly Revenue Forecast & actual reports / Discipline based cost report & cost per MH reports
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Achievements: 
Successful implementation of Tools Procurement and Stores system in Latin America,
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Developed MIS Reporting System,
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Adopted new challenging assignments in tough geographical locations and yield fruitful results.
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Developed new team in Latin America Region to handle Indirect Material Procurement and stores system
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2005 May- 2006 April   TCL India Holdings Pvt Ltd
Mumbai - India
Zonal Executive - Stores
Reporting to: VGM Services
TCL India is one of the largest Home Appliances Company based at China.
Responsibilities as an Executive Store: (National Spare Parts Stores) 
Handling spares in National warehouse at Mumbai, Distribution of spares to 18 branches (4 Zones) in India, Forecasting of spares requirements & Planning,
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Coordination with various departments such as Supply Chain, Commercial, Finance for day to day spares operations, Conducting spares audit at branches and franchisees’,
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Forecasting about failures, Spare Parts requirements (Warranty & Out of Warranty) and report to Management, Coordination activities with 72 authorized franchisee’s in India & 18 Branch Service Managers related to After Sales Service spare parts issues,
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Inventory Maintenance: Indent & Expedite spares from China (through supply chain), arranging distribution, and warranty spares (defective) stock management for quality analysis purpose,
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Spare parts monthly sales: (Out of warranty spares & MSL Plan for Authorized Service Centers) Planning Sales Target as per Management guidance, Executing Target to Branches, Monitoring Sales at Zonal level.
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Co-ordination activities with Branch Managers, Branch Service Managers, Sales Coordinators, Distributors and Dealer network: In regard to solving customer service issue, Authorized Service Centre Spare Parts Issue, dealer & distributor sales assets service spare parts arrangements, special warranty card distribution, etc.
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Achievements: 
Successful integration of 4 zones stores in India to achieve better control over service spare parts operations.
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Development of reporting system.
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Best Employee of the month award.
[image: image61.jpg]



2003 Jan- 2005 May   LG Electronics India Pvt Ltd
Tamil Nadu - India
Stores Incharge – Spare Parts
Reporting to: Branch Service Incharge
LG Electronics India is one of the largest Home Appliances Company based at Korea.
Responsibilities as an Stores Incharge: (Regional Stores) 
Same function as above (TCL), area of operation limited to State regions.

1998 – 2002 Dec   Madras Recycling Corporation / Shanthi Tea Industries
Tamil Nadu – India
(Unit of Kristi International Ltd, Russia)
Operations Executive
Reporting to: Administratively to Managing Partner, Functionally to GM, Russia
Responsibilities as an Executive:
Procurement through Tea Auction Centers in South India,
Quality control (Tea Blending),
Supervision of Packing,
Coordination with 3rd party inspection services for quality / quantity accuracy,
Logistics Operations,
Export Documentation handling,

Handling periodical reports to State & Central Government Authorities, Handling Ferrous – Non Ferrous Scrap Imports and Export.
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